2012-13 Annual Review
and Impact Summary

20 years at the heart of the city

creating social change one
project at a time.

A Year in Summary

This has been a year of change in every aspect of our work at ECI: in staff, in the scope of our operation, in trustees, in IT,
in our accounting system. I hope you will find this account of our work to be informative and encouraging.
From a practical point of view, it has been necessary to change some of our practice and procedure to enable ECI to
embrace the significant expansion of our work in Children’s Centres. Having secured the contract to run both the Chestnut
Children’s Centre and Countess Wear Children’s Centre, in addition to our existing Flying Start Centre, there followed a
period of hard and intense effort to ensure a smooth transition. The fact that this has been achieved is in large measure
due to the outstanding leadership of Gentian Sheer. We are very grateful for all that she contributed to ECI over 6 years.
We were sad to lose her to the next stage of her career, to which she goes with our thanks and good wishes.
We have been mindful of the risk of concentrating on this new challenge to the detriment of other areas of need. A careful
reading of this report suggests that we have avoided this temptation. Much of the new work in hand, such as the Bike
Project and the Urban Farm, reflect the desire to develop social enterprise. Another new project, Ripple Effect, has
enabled ECI to enter the area of drug and alcohol services. After a relatively brief, but wonderful, existence, the Harvest
Project ended in March 2013. There is no doubt that this captured the imagination and interest of many people in different parts of our city and it is very
good to see that some elements of the project will continue.
ECI is very fortunate to have such a talented and committed staff team and Board of Trustees. We are also fortunate to have the expertise and generous
support of all who contribute to the work of ECI - my fellow trustees, our volunteers, our shareholders and all who give their time, talents, donations,
prayers, and interest to enable us to continue and develop what we do. Thank you to you all.
The Annual Review Meeting in November 2013 will give us the opportunity to celebrate all that has been accomplished in the past 20 years since the
inception of the Palace Gate Project, and to remember with gratitude the vision of those who founded what we now know as ECI. Rest assured that as we
contemplate the future, beset as always by uncertainties, we will remain faithful to that vision. One thing that will remain constant in these times of change
is the determination of all at ECI to make a difference, for the better, to the lives of those in need in our city.
Heather Morgan
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Our year in numbers
We supported individuals and families

We ran groups and community activities

1550 individuals (which incorporates 430 families) were
supported through 1 to 1 intensive support with issues
Over

2350

Over
people participated in group activities and workshops
organised or supported by Harvest and our Children’s Centres on
subjects such as

such as

Get growing
Safeguarding vulnerable adults and children
Plant and seed swaps
Health Exercise Nutrition for the Really Young
Parenting courses

Parenting support
Parental mental health
Domestic violence
Housing
Drug and alcohol dependency
Finance and budgeting

4

Through our Children’s Centres, Family and Youth Resource and Transitions.

40

Through our Children’s Centres we ran
parenting courses for
parents where they learnt many skills; how to set boundaries for their
children, eat healthily, how to play and how to listen.

Children’s Centres ran adult literacy and numeracy

37 parents/carers.
Harvest ran 32 workshops and activities for 840
courses for

people.

21

240

We held training at
events for nearly
people. These events focussed on growing skills,
permaculture, sowing seeds, wild food and cooking with
fresh produce.
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We support others to achieve their own impact

9

We facilitated volunteers from
soup kitchens to come together with professionals
and other free food groups in Exeter. This work continues to support vital crisis support
from groups of highly dedicated volunteers.

12

We supported
community associations and hubs to improve their understanding
of organisational structures, governance and funding.

We speak up on behalf of others
This year we wanted to develop our advocacy and campaigning role. Our aim was to
speak up not only about everyday problems facing our community but also challenging
income equality.
We really believe there is an intrinsic value to local organisations playing a big role in
providing public services. We care about local people in a way that only a local charity
can. We want to ensure the local voluntary and community sector is recognised within
public procurement. This is why we have released Matt Bell to spend time to act as an elected representative of the voluntary and community sector to
further this message.
We have also responded to the welfare cuts by training staff in the changes to the benefits system. In 2013/14 we will be working with our peers in this
sector to report on the impact the changes have had.
At the everyday level our Transitions volunteers and our Family Support Workers are there to advocate on behalf of families and adults.
They may be ensuring the housing department is responding to the needs of families and individuals, that social care is responding to crisis in family life or
that individuals and families access the right support at the right time.
We have also supported the soup kitchen network to understand the changes to benefits and to put on a public event that communicated the plight of
people experiencing homelessness.
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Our volunteers
None of our achievements would have been so great without the tireless work of our volunteers

101 volunteers have given over 2300 hours of their time.

Some volunteers give us the
benefit of their expertise and experience by sitting on committees or acting as a staff mentor.
Most help by becoming an integral part of our projects. Without the help of the volunteers, the
charity and the projects would struggle to meet the high levels of success we have achieved. We
like to give something back.

92 volunteers have been trained in supporting parents with breastfeeding, keeping safe
working boundaries, supporting vulnerable adults, safeguarding vulnerable adults and children,
housing and support issues.

"Without the support of Harvest and the encouragement I received as a
volunteer, I might never have felt able to take this step back into
training"
Volunteer A
"I have regained my self-confidence after a terrible work experience that left
me really doubting myself. I'm now ready to go back to work.”
Volunteer B
“My life has really changed since I became involved with Harvest. I like
myself more and I've gained a sense of dignity. I've picked up some paid
work and have a place to study at Bicton College. I've also met some
amazing people and made new friends" Volunteer C

Thank you so much to all volunteers that have helped us in 2012-13.
Without your thoughts, passion and time we would not be able to
do what we do.
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Tracy
Tracy (not her real name) was referred to us by Westcountry Floating
Support Services, who had been working with her for nearly two
years. Due to funding constraints they were only able to provide
support for up to 2 years. Tracy had difficulties with money, and
although her Westcountry worker had worked out a budget with her,
she continued to struggle. Tracy suffers from anxiety and often panics
when faced with unexpected events such as bills. She also struggles
with personal relationships, often ‘falling out’ with friends and has a
volatile relationship with her daughter who is currently in foster care.
She was matched with a volunteer, Mike, who has expertise in money
management. Mike helped Tracy to organise a meter to be installed
for her gas supply, and to negotiate a substantial discount off the bill
after the company repeatedly failed to turn up to fit the meter. Mike
applied to a charitable scheme which gave Tracy a lump sum off her
outstanding water bill, plus a subsidy towards ongoing payments.
Tracy learned how to write letters to her creditors, and became more
confident in dealing with ‘officials’ both over the phone and through
correspondence. Whereas in the past she may have become easily
frustrated and put the phone down on people, Mike observed that she became much better at keeping her cool and asking for what she wanted.
Mike supported Tracy to communicate calmly with her daughter’s social workers and to view her interactions with her daughter in a less emotionally
reactive way. Tracy went on to do Cognitive Behavioural Therapy via her GP, which helps to challenge negative thought patterns. She has told Mike she has
found it very useful and has signed up to a further course of sessions.
A text message from Tracy to Mike:
“All good news. ESA has been awarded & been accepted as a volunteer for cinnamon trust. CBT going well. Starting to feel well and more in control when
people in authority mess things up which is a great improvement. [My daughter’s] social worker has only just got back to me today but all good news so just
to say thank u 4 all your valued help & support.”
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Ruth
What motivated you to get involved with Harvest and what did you hope to get from it?
Ruth (not her real name) first found out about volunteering for Harvest in 2010, and shortly after entered our photo competition at the Launch. Ruth was
reasonably confident in her growing skills, but described herself as “socially isolated” and hoped to meet like-minded people through the project. She has
also been unemployed for several years and wanted to find an outlet for her skills. (It’s worth noting that Ruth was not specifically motivated by a desire
to help others in the community as she perceives herself as being in need, and has clear ideas about what she hopes to get from the project.)
What activities have you been involved in?
Ruth has been involved in several different Harvest activities since October 2010. She completed the Growing Champions training in February 2011 and
helped with several giveaways; she was also involved in the planning stages of the Permaculture garden and the St Sidwell’s growing challenge. Ruth
worked as a Garden Mentor with a group of young people at the Foyer to grow food in their courtyard garden. Whilst the participant’s motivation could
at times be low, Ruth persevered and did so well that the Foyer paid her for her time during the summer of 2012.
What have you enjoyed?
Ruth enjoyed the training course and was pleasantly surprised to discover how much she already knew. She also enjoyed interacting with the public at
the giveaways and found she quickly overcame her shyness. She really enjoyed working on the plan for the St Sidwell’s garden, as it had been a long time
since she utilised those skills (Ruth has a degree in design).
What are the benefits you have got from being involved?
Ruth feels that involvement in Harvest has helped her to stay active during what has been a very difficult
time for her. Although she sometimes struggles with motivation, particularly when she is feeling down, she
acknowledges that when she does manage to participate, the social interaction and physical activity give
her a boost.
Future plans/personal development/ambitions?
In September 2012 Ruth began studying two RHS Horticulture modules at Bicton College. It took an
enormous amount of confidence for her to decide to become a mature student and to overcome many
hurdles in order to do so. "Without the support of Harvest and the encouragement I received as a
volunteer, I might never have felt able to take this step back into training"
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The Williams family
One of the families using the Children’s Centres was helped to make great strides towards improving their quality of life, improving relationships, housing
and parenting skills. This family has 2 children, 1 year old and 4 years old, living with Mum and Dad.
The main drive for supporting the family was around mum’s emotional health. Mum was suffering from depression and lacking in confidence. At the time of
our support, the couple were having relationship difficulties. The family of four were living in a 1 bedroom flat, with all family members sleeping in the same
bedroom. Their baby was sharing his parents’ bed because there was not ample space to put a cot in. Their older child was of an age where he would soon
need a bigger bed. The basement flat had an open plan lounge and kitchen so the family were experiencing conflict due to lack of space and storage. The
stairs leading to the flat did not have a stairgate and their baby was beginning to be mobile.
Our family support worker made weekly home visits at the beginning and fortnightly thereafter. We made an assessment for each child and an action plan
was completed with the family every 6 weeks and reviewed every 6-8 weeks.
We gave advice and support regarding mum’s emotional health, encouraged her to
make an appointment with a GP, then liaised with the GP practice to request a
female doctor for Mum.
We sorted out a stair gate to be fitted in the flat through the Safe at Home scheme.
We supported the family to attend an appointment with a housing officer at the
Civic Centre, to discuss housing options, their current situation and advice on the
bidding process.
We gave behaviour support for the family’s oldest child including looking at some
materials from the Incredible Years course and a copy of the Incredible Years book
was lent to Mum. We also gave health information about sleeping and weaning.
Since this support was put in we have seen Mum begin to attend groups at the
Children’s Centre with her youngest son. Mum has also been to the GP and has now
started medication for her depression and reported feeling ‘more positive and
confident’. The family were re-banded for their housing and are now bidding
frequently for a new home and Mum is reporting that there have been
‘improvements’ with feeding and behaviour management.
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Our projects and activities
Family Resource
This a social enterprise that helps children to thrive and develop. It offers individual support for families with children aged 5-18 years, parenting courses for
1-14 years and individual mentoring and life-skills coaching for young people aged 15-18 years. The project currently delivers:
Incredible Years for parents of children aged 3 to 10
Family Resource In-house Courses for those who struggle to commit to other lengthy courses or want to focus on particular aspects of parenting]
Strengthening Families designed to help parents and children between 10 and 14 years.
Our Family Support Workers come from a diverse range of backgrounds, including Education, SEND, Social Services, Children's Centres, Health, Mental
Health and Counselling, giving ECI access to an extensive base of knowledge and skills.

Central Exeter Children’s Centres (Sure Start)
The Flying Start Children’s Centre has been run by ECI for the past five years and in this year we started managing the Chestnut and Countess Wear
Children's Centre. Together they aim to create positive beginnings for children under five and their families by offering a range of group and individual
activities. Their services cover a very wide range of issues that affect family life. Our 7 key areas of delivery are:
Community and Inclusion - Inclusive services where the most in need of services get priority access
Breastfeeding - Increase uptake of and sustained breastfeeding
Child Health - Children are healthy and developing within the expect range
Child learning and Development - Children’s development is understood by their parents and professionals and stimulating experiences are provided to
stretch and support them.
Parenting and Relationships - Children experience healthy relationships with their parents, between their parents and others. Children learn how to
interact positively with others to get their needs met and support the needs of others.
Child Poverty - Children’s basic needs are provided for throughout their childhood. Children learn skills which will prepare them for independence in
adulthood.
Safeguarding - Children are safe from harm and their physical and emotional welfare is protected.
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Transitions
The Transitions Project works with people in Exeter making the transition to independent living and aims to increase their resilience through developing
their skills and building networks in their communities. Transitions matches clients with a volunteer, who helps them to set goals, identify sources of help
and actions to achieve their aspirations. They help the client develop the networks and relationships that will support them, alongside the appropriate
professional and specialist services.

Community Hubs (ended September 2012)
The Community Hubs project supports thriving communities in Devon by enabling community buildings and local associations to be resource hubs/focal
points for community activity. The project offered one-to-one support to community groups to enable them to adopt an entrepreneurial approach, develop
sustainable funding practices and to develop and deliver new services and activities; and supported a network of Community & Residents’ Associations in
Exeter so that these groups can share learning and experiences. The project ended sooner than planned due to a key member of staff leaving with only 6
months left to run the project. It was decided that the most effective course of action was to ask our partners Community Council of Devon to absorb the
work we were doing into their element of the project. This worked well and the groups supported by ECI continued to receive support from the Community
Council of Devon.

Harvest (ended March 2013)
Harvest aimed to increase the skills, confidence and knowledge of people experiencing disadvantage in Exeter through providing food growing activities.
2012 – 2013 was the final year of the Harvest project which was funded by the Big Lottery Local Food Fund.

Integrated Working in Practice
This project aims to protect Devon’s children through increasing the skills of children’s services staff when working in partnership and safeguarding
children's needs.
It delivers training courses and an on-line resource that teaches practitioners and managers about key elements of working in partnership (integrated
working), and assessing the needs of children and their families. The training and online resource covers the The Common Assessment Framework (CAF)
Team Around a Child (TAC) meetings, Information Sharing and The Lead Professional role
ECI delivers this project with South West Family Support, a charity also working with vulnerable children, families and communities to support positive
change.
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Homelessness Collaboration
This project aims to ensure that agencies working with homeless and vulnerably housed people in Exeter can work together. It was changed at the start of
the year to focus on the support for soup kitchen groups across the city.

Our new work
Ripple Effect
This project started in April 2013 and engages people in recovery from alcohol and or drug addiction and gives them opportunities and platforms to have a
say in the services that affect them.

Development work
This area of ECI’s work is what sets ECI apart from the crowd. Our capacity to identify and respond to needs within our community brings a value to Exeter
that makes our work dynamic and exciting.
At the beginning of 2012 we highlighted that long-term unemployment was a growing concern. Combined with the need to create a more resilient income
stream, we chose to do this through a social enterprise model. The work we have started we ended the year with 3 enterprise units in the pipeline; Urban
Farm, Jelly Charity shop and the Bike project.
We have also identified that mental health is a huge and, again, growing issue within our society. It impacts on many of our social problems and over the
coming year we wish to take a more fulsome role in trying to tackle this.

In-kind support
We are also grateful for the generous ‘in-kind’ support received from different organisations throughout the year. These include payroll services provided
by Westcountry Payroll at reduced cost, the banking services provided by the Royal Bank of Scotland, personnel advice from Michelmores Solicitors, and the
staff time and wider support provided by the Dean and Chapter of Exeter Cathedral.
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Our finances

£919,282 on achieving our impact this year, of which £795,896 was
spent directly on service provision and £50,000 on project development.
We spent

77% of our income came from statutory sources, 10% came from voluntary grant making
trusts and we earned 7% income. Over 60% of our spending on core costs and project
development came from our dedicated group of local supporters.

£23,000 of notional value given in volunteer time (based on an approximate average wage of
£10/hr)
The majority of our income was for the 3 Central Exeter Children’s Centres.
As you can see, the voluntary income forms a relatively small proportion of
the overall income, but it performs a vital function. The voluntary income
provides a proportion of the core costs for the charity to continue to
operate and most importantly maintain a project development function. Of
the voluntary income, the Share Scheme contributes nearly 60% of this
(over 60%) if gift aid is included. This shows how vital our loyal supporters
are and without whom we would not be able to meet need year on year.
So…

Thank you to the 140 local people, churches and
organisations that without your support ECI would not
be able to do what it does.
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A big thank you to our funders during 2012-13, which included:


Big Lottery Local Food Fund



Devon County Council



Execution Trust



Exeter Cathedral—Dean & Chapter



Exeter City Council



Jamieson Bystock



Our many customers who purchase training, family support and parenting programmes from ECI



Individuals who gave very generous one off donations throughout the year
Our expenditure is almost solely on delivering our charitable aims, with very small governance
costs.

In 2012-13 we performed better than expected and ended the
year actually improving our overall funds position. However, we
only have just under £68k to fund future project development
and new ventures.
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Trustees and Directors
Heather Morgan
John Thorndyke

Chair
Secretary, Chair of Business & Resources Committee and member of Fundraising, Marketing & PR Committee
(resigned September 2012)

Richard Clack

Treasurer and member of Business & Resources Committee (Secretary and Chair from September 2012)

Stewart Barr

Chair of Fundraising, Marketing & PR Committee

John Barrett

Member of Fundraising, Marketing & PR Committee (Joined March 2013)

Steve Barriball

Member of Business & Resources Committee

Pat Cusa

Member of Fundraising, Marketing & PR Committee

Martyn Goss

Member of Strategy, Project & Review Committee

Vanessa Priddis

Member of Strategy, Project & Review Committee (Joined September 2013)

Ruth Saltmarsh

Member of Business & Resources Committee
Deputy Chair

Marie Winckler

Chair of Strategy, Project & Review Committee

Our staff
Senior Management
Alistair Macintosh

Executive Director (redundancy June 2012)

Matthew Bell

Chief Executive (from July 2012)

We have 38 paid staff who give their all, putting in time and commitment.
We are extremely lucky to have such a skilled team. Thank you.
We also have an amazing team of casual staff that we owe a huge debt of
gratitude for making or Family Resource project a success.
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Our 20th Anniversary
We celebrate our 20th year of bringing a positive social impact to a wide range of groups in Exeter. Below is a snapshot of the projects that ECI has
developed and held under its wing over these years.
St Petrock’s Centre. Started 1994 became independent 2002
Palace Gate Counselling Service. Started 1994 became independent 2003
Turntable Furniture. Started 1993, became independent 2002
Megabite Food Voucher. Started 1992 moved to St Petrock’s 2004
Exeter Homes Committee. Started 1991 moved to EHAG (now Community Housing Aid) 2000
1991

1992

1993

1994

1995

1996

St Sidwell's Community Centre. Started 2001 became independent 2008.
Open Hearts Open Minds. Started 2001, currently still operating on reduced scale.
LINKS. Started 2000 Ended 2004
Homemaker South West Ltd. Taken on 1998 became independent 2001
1997

1998

1999

2000

2000

2001

Homelessness Collaboration. Started 2006, current project.
Exeter Accredited Tenants’ Scheme. Started 2005 Ended 2007
Ujima Started 2005 Ended 2009
Farm Hill & Kinnerton Way & Exwick Neighbourhood Project. Started 2004 Ended 2007
STEPs. Started 2004 development moved over to Chapter 1 & Shilhay Community 2009
The Image Project (short term). Started & Finished 2003 Flying Start Children's Centre. Started 2007, current project.
CARD Mentoring. Started 2003, ended 2009 PORCH. Started 2006, moved to St. Petrock’s 2010.
2002

2003

2004

2005

2006

2007

Chestnut & Countess Wear Children's Centres. Started 2012
Family Resource. Started 2011
Transitions. Started 2011.
Harvest. Started 2010. ended 2013
Exeter Parenting Coordination. Started 2010, ended 2011
Planet Rainbow. Taken on 2009, ended 2010.
Beacon Heath Community Project. Started 2008, ended 2011.
Ripple Effect. Started 2013
2008

2009

2010

2011

2012

2013
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Keep in touch and support our work
We rely on the support of people in the community who are able to donate their
time and money to help us continue and develop our work.
Volunteering
Several of ECI’s projects are made possible through the amazing work of
dedicated volunteers. Call 01392 205800 to find out about current volunteer
roles.
Make a One-off Donation
A quick and easy way to make a big difference for local community projects. Oneoff donations can be made online at www.eci.org.uk or by cheque.
Become a Share Scheme Member
A great way for people to make a commitment to financially support the work of
ECI.
Become an ECI Ambassador
ECI Ambassadors play a vital role in spreading the word about ECI’s work in the
community.
Legacy Giving
Make a lasting impact by leaving a gift to ECI in your Will. We can offer guidance and support in setting this up.
E-newsletter: Go to www.eci.org.uk/Mailinglist to receive quarterly ECI newsletters via email
To get regular updates, follow us on Facebook, Twitter
(@ExeterCI) or LinkedIn

Some stock photography used licensed under creative
commons.
p7 Woman BY-NC-SA 2011 Greg Peverill-Conti (Cropped from
original)
p8 Boy & mother BY-NC-SA 2012 Eric Peacock

Registered Address:

CONTACT US

14 York Road, Exeter EX4 6BA

t: 01392 205800

Registered Charity: 1026229

e: info@eci.org.uk

Registered Company (England):
02844870

w: www.eci.org.uk

P16 Little girl BY-SA 2010 jayhay2336
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