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Chair’s Report 
 

This has been a year of change in every aspect of the work of ECI; in staff, in the 

scope of our operation, in trustees, in IT, in our accounting system, and even in the 

presentation of this annual report.  We have changed the format of the report to 

reflect more clearly the effectiveness of what we do, and the extent to which we 

have implemented our priorities for the year.  I hope you will find this account of our 

work to be informative and encouraging.   

 

From a practical point of view, it has been necessary to change some of our 

practice and procedure to enable ECI to embrace the significant expansion of our 

work in Children’s Centres.  Having secured the contract to run both the Chestnut 

Children’s Centre and Countess Wear Children’s Centre, in addition to the Flying 

Start Centre that has been under our management for some years, there followed a 

period of hard and intense effort to ensure a smooth transition.  The fact that this has 

been achieved is in large measure due to the outstanding leadership of Gentian 

Sheer.  We are very grateful for all that she contributed to ECI over 6 years.  We were 

sad to lose her to the next stage of her career, to which she goes with our thanks 

and good wishes. 

 

We have been mindful of the risk of concentrating on this new challenge to the 

detriment of other areas of need.   A careful reading of this report suggests that we 

have avoided this temptation.  Much of the new work in hand, such as the Bike 

Project and the Urban Farm, reflect the desire to develop social enterprise.  Another 

new project, the Ripple Effect, has enabled ECI to return to the area of drug and 

alcohol services.  After a relatively brief, but wonderful, existence, the Harvest Project 

ended in March 2013.  There is no doubt that this captured the imagination and 

interest of many people in different parts of our city, and it is very good to see that 

some elements of the project will continue. 

 

Other significant changes have included the departure of Gail Riley our Finance 

Manager, the introduction of Maggie Wilkin as her successor, a complete review 

and redesign of our financial systems and financial reporting, and work to update IT 

systems.  Within the trustees, we have welcomed John Barrett.  We bade farewell to 

John Thorndyke, who served ECI and its predecessor bodies from the start of the 

Palace Gate Project-the last unbroken link with our beginning.  No praise is too great 

for the contribution John made to ECI, and he left a very large hole in our 

experience and expertise. 

 

Such rapid and significant change has provided many challenges to us all, and it is 

a great tribute to the calm, highly professional, and thoughtful leadership of Matt 

Bell and the management team that so much has been accomplished.  The past 

year has been so eventful the time has flown by, and Matt Bell had to remind me 

that as I write this, he has been in post for only just a year; so to all the other 

changes, we must also add the advent of a new Chief Executive.  The pace and 

scope of so much change has provided many challenges to us all.  It is a huge 

tribute to the calm, highly professional, thoughtful and determined leadership of 

Matt and the management team that so much has been accomplished.  ECI is very 

fortunate to have such a talented and committed team.   
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We are also fortunate to have the expertise and generous support of all who 

contribute to the work of ECI-my fellow trustees, our volunteers, our shareholders, 

and all who give their time, talents, donations, prayers, and interest to enable us to 

continue and develop what we do.  Thank you to you all. 

 

The Annual Review Meeting in November 2013 will give us the opportunity to 

celebrate all that has been accomplished in the past 20 years since the inception of 

the Palace Gate Project, and to remember with gratitude the vision of those who 

founded what we now know as ECI.   Rest assured that as we contemplate the 

future, beset as always by uncertainties, we will remain faithful to that vision.  And 

one thing that will remain constant in these times of change, is the determination of 

all at ECI to make a difference, for the better, to the lives of those in need in our city. 

 

 

Heather Morgan 
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Governance and Structure 

Administrative Details 
Reference and administrative information about the charity, its trustees and advisers 

is set out on pages 1 and 2. 

Governance and Management 
Trustees & Directors 

Heather Morgan Chair 

John Thorndyke Secretary, Chair of Business & Resources Committee (BRC) and 

member of Fundraising, Marketing & PR Committee - resigned 

September 2012 

Richard Clack Treasurer and member of BRC 

Stewart Barr Chair of Fundraising, Marketing & PR Committee 

John Barrett Member of Fundraising, Marketing & PR Committee (Joined 

March 2013) 

Steve Barriball Member of BRC 

Pat Cusa Member of Central Exeter Children’s Centre's Advisory Board 

and Fundraising, Marketing & PR Committee 

Martyn Goss  Member of SPRC and Community Hubs Steering Group 

Ruth Saltmarsh Member of BRC, Deputy Chair and member of Central Exeter 

Children’s Centre's Advisory Board 

Marie Winckler Chair of SPRC 

 

Senior Managment 

Alistair Macintosh Executive Director (redundancy June 2012) 

Matthew Bell  Chief Executive (from July 2012) 

 

The charity is a company limited by guarantee (number 02844870) and was 

incorporated on 16th August 1993.  It was registered with the Charity Commission 

(registration number 106229) on 30th September 1993.  The company was established 

under a Memorandum of Association which describes the objects and powers of the 

charitable company, and it is governed under its Articles of Association. 

 

Individuals, who must be members of the company, are usually elected to the Board 

of Trustees (the Council) by the company sitting in general meeting.  Alternatively, 

they may be appointed by members of the Council provided two thirds of the 

members of the Council support their appointment.  One third of their number retire 

by rotation each year and are eligible for re-election.  All of the above named were 

members of the company as at 19th June 2012 apart from John Thorndyke who 

resigned at the AGM.  As such, members undertake to contribute to the assets of the 

company in the event of a winding up, such contribution being limited to £10 per 

member. 

 

The need for additional trustees is initially identified through a regular skills audit 

carried out by trustees and senior staff at an annual away-day.  A role description 

was developed in 2005 to clarify the particular roles, skills and experience required, 

and updated in 2012, together with a new code of conduct.  Potential new trustees 

that meet the requirements of the role description are then sought out through a 

range of methods, including personal contact, use of local networks, and requests in 

our quarterly newsletter.  Once identified, potential new trustees then meet with a 
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designated trustee responsible for recruitment and key senior staff, references are 

then requested, and the potential trustee invited to come to a Council meeting and 

the Annual Away-Day as an Observer.  If all stages of this process proceed 

satisfactorily, then the potential trustee will usually be elected to the Council by the 

company at the Annual General Meeting.   

 

New trustees are provided with an induction pack, an initial induction programme, 

and on-going training and support as required.  This includes the opportunities for 

visits to individual projects, presentations by project managers, and identification of 

learning and development needs at the Annual Away-Day. 

 

“ECI is keen to recruit and maintain a group of Trustees with a 
breadth of useful skills and experience.  Trustees are asked to 
become involved with individual projects, not simply to ensure that 
as a group they are appropriately informed but to provide advice 
and support however they may be able.” 

(INVESTORS IN PEOPLE REVIEW REPORT – MAY 2011) 

 

In furtherance of our charitable objects (see below), it is the company’s policy that 

the Council is responsible for setting the overall strategy and policies of the 

organisation, and all matters pertaining to general administration.  These matters 

include fulfilling all statutory requirements relating to the company and its charitable 

status, ensuring all activities are adequately insured, agreeing lease and other legal 

contract terms, dealing with employment issues, pensions and staff PAYE obligations, 

handling tax repayment claims etc.  The work of overseeing the management of 

corporate financial and personnel issues is undertaken by a Business and Resources 

Committee, a sub-group of the Council, and responsibility for developing strategy, 

reviewing projects and overseeing new developments has been undertaken by a 

Strategy, Project and Review Group, another sub-group of the Council.  A 

Fundraising, Marketing and PR Committee is responsible for overseeing this aspect of 

ECI’s work. 

 

Each of the projects has its own management committee or steering group who 

meet regularly to monitor the work of the project, set draft budgets, and review 

actual performance, etc.  The chairs of the project committees are also usually 

members of the Council.  Thus the project chairs regularly report to the Council who 

are ultimately responsible for all of the charity’s activities. 

Charitable Objects and Strategy 
Exeter Community Initiative’s (ECI) charitable objects as defined by the 

Memorandum and Articles of Association are: 

 

1) To promote social inclusion for the public benefit by working with people in 

Exeter, the administrative County of Devon and local authority areas (at both 

unitary, county and district level) adjacent thereto, to prevent people from 

becoming socially excluded, relieving the needs of those who are socially 

excluded and assisting them to integrate into society. 

 

‘For the purpose of this clause socially excluded means being excluded from 

society or parts of society as a result of one or more of the following factors: 

unemployment; financial hardship; youth; old age; ill-health (physical or 
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mental); substance abuse or dependency including alcohol and drugs; 

discrimination on the grounds of sex, race, disability, ethnic origin, religion, 

belief ,creed, sexual orientation or gender re-assignment; poor educational or 

skills attainment; relationship and family breakdown; poor housing(that is 

housing that does not meet basic habitable standards); crime (either as a 

victim or as an offender rehabilitating into society).’ 

 

2) To develop the capacity and skills of the members of the socially and 

economically disadvantaged communities in Exeter,  the administrative 

County of Devon, and local authority areas (at both unitary, county and 

district level) adjacent thereto, in such a way that they are better able to 

identify, and help meet, their needs and to participate more fully in society 

 

3) To promote for the benefit of Exeter, the administrative County of Devon, and 

local authority areas (at both unitary, county and district level) adjacent 

thereto, the provision of facilities for the recreation or other leisure time 

occupation of individuals who have need of such facilities by reason of their 

youth, age, infirmity or disablement, financial hardship or social and 

economic circumstances or for the public at large in the interests of social 

welfare and with the object of improving the condition of life of the said 

inhabitants. 

 

We have an overall statement of belief, purpose, vision and aims to help put these 

objects into practice.  This statement is as follows: 

 

Exeter Community Initiatives is a local charity, passionate about helping people by 

working with them to run projects that meet their needs. We believe anyone 

experiencing vulnerability in their life can fulfil their potential given the right 

opportunities and support. 

 

Our purpose is to support individuals and communities to fulfil that potential.  

 

Our vision is for our communities to be mutually supportive and economically and 

socially vibrant (‘strong’ communities).  

 

Our aim is to achieve our vision and purpose through: 

a) Running projects that respond to unmet need 

b) Promoting, enabling and undertaking community development  

c) Working collaboratively with other organisations 

d) Challenging and addressing the causes of disadvantage. 

 

In June 2011, following consultation with a wide range of local partners, the Council 

approved a new three-year strategy from April 2011 to March 2014, following 

consultation with staff, managers, and external partners. In September 2012 we 

started a review of our strategic plan and concluded the review in March. We 

tested the assumptions underlying our strategy and we found that they still held true, 

if not more so. We looked at progress against the strategy. Since June 2011 many 

were no longer relevant, others completed or well progressed.   

As a result  we 

 

• Changed our governing documents to cover a wider geographic areas to 
enable us to enter partnerships covering Devon and beyond 
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• Reshaped our financial reporting to manage more complex budgets and 
trading services 

• Were successful in a partnership bid for £250k towards tackling homelessness 
• Won three Children’s Centre contracts and successfully implemented 

changes to the service whilst continuing to work with hundreds of  
• children and families 
• Started development of new projects based on social enterprise models and 

earning income 
• Progressed our approach to impact measurement  
• Continued to focus on increasing our public profile and levels of public 

awareness through public fundraising events 
 

We decided that our objectives needed a clearer overarching structure and this 

conclusion was complementary to the work progressing on monitoring, evaluation 

and outcomes and the objective to develop criteria for prioritising our work. To this 

end we have converted our Belief, Purpose, Vision and Aim statements into a 

Strategic Framework. Fulfilling Potential to us means the people and communities 

are achieving good outcomes in the following areas: 

 

Wellbeing: People and communities are well physically, emotionally and mentally.  

Belonging: People and communities have a sense of identity, are inclusive and have 

strong social networks. 

Learning and Skills: People and communities have access to learning and are able 

to build on their strengths to achieve more in life.  

 

We will achieve this through our 4 types of work which map on to our 4 aims above:  

 

Individual work: We work with people on a one-to-one basis providing excellent 

care and support. 

Community work: We work within groups and communities empowering and 

supporting collective action and change.  

Infrastructure: We train and support people who support others.   

Voice: We advocate and speak on behalf of causes that create change 
 

ECI’s strength is the diversity of our work and the cross fertilization of ideas and 
practices from one area to another. We wish to maintain this and continue the focus 

on those groups of people in our society that experience disadvantage.  

 

And finally we will achieve these aims and outcomes by running excellent projects 

and services, so we are aiming to achieve the PQASSO level 1 quality mark and 

therefore the 12 areas of quality will be used.  

 

Together this creates our strategic framework to judge current performance and 

make decisions regarding future work.  
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Fulfilling 
Potential 

Wellbeing Belonging Learning and Skills 

V
O
IC
E
 

Type of work Individual work Community work  Infrastructure 

Diversity & 
need  

A diversity of work and reaching those that need help most 

 

 

Q
u
a
lit
y
 

Planning 

 

Governance Leadership & 

Management 

User 

centred 

service 

Managing 

People 

Learning & 

Development 

Managing 

Money 

Managing 

Resources 

Communication 

& Promotion 

Working 

with 
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This Strategic Framework was then used to generate 5 key objectives for 2013/14: 

1. internal systems development, including monitoring & evaluation and 

learning & development 

2. embedding and stabilising existing delivery and establishing a good quality 

new project 

3. capitalising on existing momentum in project development and continuing to 

ensure we are identifying unmet need 

4. expressing our voice 

5. ensuring support with managing the changes to benefits is incorporated 

throughout ECI projects as appropriate  

 

This framework has been used to report our work for this year in the Impact Report 

you will have just read. This will be the first time we have done this so in future years 

we shall get more consistency in our reporting across projects to achieve a full 

picture of our impact.  

How Our Activities Deliver Public Benefit 
The Board of Trustees have complied with their duty under section 17(5) of the 

Charities Act 2011 to have due regard to the guidance on public benefit published 

by the Charity Commission in exercising their powers and duties. 

 

Our principal activities and the people we try to help are set out in the report which 

follows.  All our charitable activities focus on supporting the development of strong 

communities across Exeter and surrounding areas so local people experiencing 

vulnerability can fulfil their potential, with a particular emphasis on working with 

people who are most disadvantaged.  All activities are undertaken to further our 

charitable purposes for public benefit.  Traded services are provided to other 

organisations and individuals in line with our charitable objectives who can benefit 

from our expertise, at reasonable market rates.  Services and activities for 

beneficiaries are usually free of charge, or charged at a minimum contribution 

according to the means of those taking part. 
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2012-13 Impact Report 

Headline figures 
 

Over  1550 individuals (including 430 families) supported  
through 1 to 1 intensive support with issues such as  
 

Parenting support 
Parental mental health 
Domestic violence 

Housing 
Drug and alcohol dependency 

Finance and budgeting 
 

Over 2350 people participated in group activities and workshops organised or 

supported by ECI on subjects such as  

Get growing 
Safeguarding vulnerable adults and children 

Plant & seed swaps 
Health Exercise Nutrition for the Really Young 

Parenting courses 
 

101 volunteers have given over 2300 hours of their time 

We spent £919,282 on achieving this, of which £795,896 was spent 

directly on service provision  and £50,000 on project development. 

 

77% of our income came from statutory sources, 10% came from voluntary 

grant making trusts and we earned 7% income. Over 40% of our spending on 

project development came from our dedicated group of local supporters.  

 

£23,000 of notional value given in volunteer time (based on an approximate 

average wage of £10/hr) 
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Outcomes 
Each outcome area describes how ECI, over the last year, has improved people's 

lives in that particular area. There will be a case study that will highlight a real life 

story for each outcome. 

Wellbeing 
People and communities are well physically, emotionally and mentally 

 
For people and communities to be physically, emotionally and mentally well, ECI 

provides a very wide range of activities and services. We deliver Family Support 

working with families on many issues affecting their wellbeing. We also deliver 

healthy eating courses, promote breastfeeding, offer financial and benefits advice, 

reduce the impact of domestic violence. 

 

Individual work 

 

Of the families we have seen on a 1 to 1 basis, we have helped 

20% with parenting support or behaviour management techniques 
18% to deal with parental mental health issues 
14% with domestic violence 
13% with housing issues or homelessness 
and 5% who have been dealing with drug or alcohol misuse. 

 

About 75% of the families we worked with on a 1 to 1 basis were identified by 

social care as having complex and additional needs; 15% had high levels of 

abuse and were subject to child protection proceedings.  

 

70% of vulnerable adults seen on a 1 to 1 basis and helped with financial and 
benefit issues have shown a significant improvement for example with matters such 

as accessing benefits and weekly budgeting. Similarly  60% helped with housing 
have shown a significant improvement for example with matters such as sustaining 

tenancies and moving into independent housing from supported accommodation.  

 

Group/community work 

The Children's Centres have run 2 healthy eating courses and 4 parenting courses. 

The Centres are BFI (Breastfeeding Friendly Initiative) compliant and have trained 

and recruited 8 peer supporters this year.  

Harvest ran 32 workshops and activities for 840 people.  

“A really informative & enjoyable day - Thank you” 
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“Very good session & well delivered – the audience had a cross 
section which was good to share ideas of different settings” 

“Very enjoyable & informative” 

COURSE PARTICIPANTS 

 
Infrastructure 

We have supported 7 soup kitchens provide free food through our network 

meetings helping to spread good practice, and share support and advice. 4 

Speakers and debates were organised on the latest government agenda.  

Case Study 1 

“all good news so just to say thank you 4 all your valued help & 
support.” 

CLIENT A 

 

Tracy (not her real name) was referred to us by Westcountry Floating Support 

Services, who had been working with her for nearly two years.  Due to funding 

constraints they were only able to provide support for up to 2 years.  Tracy had 

difficulties with money, and although her Westcountry worker had worked out a 

budget with her, she continued to struggle.  Tracy suffers from anxiety, and often 

panics when faced with unexpected events such as bills.  She also struggles with 

personal relationships, often ‘falling out’ with friends and has a volatile relationship 

with her daughter who is currently in foster care.   

 

She was matched with a volunteer, Mike, who has expertise in money management.  

Mike helped Tracy to organise a meter to be installed for her gas supply, and to 

negotiate a substantial discount off the bill after the company repeatedly failed to 

turn up to fit the meter.  Mike applied to a charitable scheme which gave Tracy a 

lump sum off her outstanding water bill, plus a subsidy towards ongoing payments.  

Tracy learned how to write letters to her creditors, and became more confident in 

dealing with ‘officials’ both over the phone and through correspondence.  Whereas 

in the past she may have become easily frustrated and put the phone down on 

people, Mike observed that she became much better at keeping her cool and 

asking for what she wanted.   

 

Mike supported Tracy to communicate calmly with her daughter’s social workers 

and to view her interactions with her daughter in a less emotionally reactive way.  

Tracy went on to do Cognitive Behavioural Therapy via her GP, which helps to 

challenge negative thought patterns.  She has told Mike she has found it very useful 

and has signed up to a further course of sessions.   

A text message from Tracy to Mike: 

 

“All good news.  ESA has been awarded & been accepted as a volunteer for 

cinnamon trust.  CBT going well. Starting to feel well and more in control when 

people in authority mess things up which is a great improvement.   [My daughter’s] 

social worker has only just got back to me today but all good news so just to say 

thank u 4 all your valued help & support.” 
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Case Study 2 

 
FAMILY A 

 

The family support workers work with hundreds of families a year. This is just one 

example of how the service has brought about significant change for the family.  

 

This family has 2 children, 1 year old and 4 years old. The two children live with their 

Mum and Dad. They have 4 grandparents who all live locally. The family have some 

friends with children of a similar age.  

 

The main reason for supporting the family was around mum’s emotional health. 

Mum was suffering from depression and lacking in confidence. At the time of our 

support, the couple were having relationship difficulties. The family of four were living 

in a 1 bedroom flat, with all family members sleeping in the same bedroom. Their 

baby was sharing his parents bed because there was not ample space to put a cot 

in. Their older child was of an age where he would soon need a bigger bed. The 

basement flat had an open plan lounge and kitchen so the family were 

experiencing conflict due to lack of space and storage. The stairs leading to the flat 

did not have a stairgate, and their baby was beginning to be mobile.  

 

The family support worker made weekly home visits at the beginning and fortnightly 

thereafter. We made an assessment for each child and an action plan was 

completed with the family every 6 weeks and reviewed every 6-8 weeks.  

 

We gave advice and support regarding mum’s emotional health,  encouraged her 

to make an appointment with a GP, then liaised with the GP practice to request a 

female doctor for Mum. 

 

We sorted out a stair gate to be fitted in the flat through the Safe at Home scheme.  

 

We supported the family to attend an appointment with a housing officer at the 

Civic Centre, to discuss housing options, their current situation and advice on the 

bidding process. 

 

We gave behaviour support for the family’s oldest child including looking at some 

materials from the Incredible Years course and a copy of the Incredible Years book 

was lent to Mum. We also gave health information about sleeping and weaning. 

 

Since this support was put in we have seen Mum begin to attend groups at the 

Children’s Centre with her youngest son. Mum has also been to the GP and has now 

started medication for her depression and reported feeling ‘more positive and 

confident’. The family were re-banded for their housing and are now bidding 

frequently for a new home and Mum is reporting that there have been 

‘improvements’ with feeding and behaviour management. 
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Belonging 
People and communities have a sense of identity, are inclusive and have strong 

social networks 
 

For people and communities to have a sense of identity, to be inclusive and have 

strong social networks, ECI helps people improve the breadth and depth of their 

social networks, neighbourly relationships, access to faith groups and self-help 

groups and builds a sense of identity at both an individual and community level.  

 

Individual work 

 

Of the families we have seen on a 1 to 1 basis, we have helped 

14% to deal with isolation and socialisation  
 

83% of vulnerable adults seen on a 1 to 1 basis and helped with participating in 
social networks and activities have shown a significant improvement for example 

with matters such as attending groups and social activities or rekindling contact with 

family.  

 

Group/community work 

 

We have run groups this year that have been specifically designed to meet the 

needs of babies and toddlers at different stages of development, brining parents 

together to learn about how their children grow and develop. These groups include: 

 

Baby Start 
Breastfeeding Cafés 

Bump to Baby 
Discovery Play 
Little Angelz 
Play Sessions 

 

These groups have benefited 2185 children.  

The Harvest project have run 55 community events focused on growing, cooking 

and eating food; 6 community growing projects 

 

Activities such as the Mini Garden Scheme and City Fruit have enabled volunteers to 

get to know Exeter in a way they wouldn’t have done otherwise – “I feel like it’s my 

city now”, as one put it. 

 

We have strengthened Exeter’s local food 
scene.  
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The success of the project can be demonstrated by the activity that continues even 

after ECI has ceased to be involved. Volunteers have taken on the community 

growing projects; Love Local Food another local organisation are organising seed, 

plant and produce swaps and City Fruit Harvest has been taken forward by a core 

group of very passionate volunteers that we helped set up as an independent 

constituted group and they are now called City Fruit Exeter.  

 

Infrastructure 

We have supported 8 parent led baby and toddler groups with understanding how 

those settings can continue to improve their support for child development through 

the Early Years Foundation Stage framework.  

 

We supported 12 community associations and hubs to improve their 

understanding of organisational structures, governance and funding.  

 

We facilitated volunteers from 9 soup kitchens to come together with professionals 

and other free food groups in Exeter. This work continues to support vital crisis support 

from groups of highly dedicated volunteers.  
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Case Study 3 

"Without the support of Harvest and the encouragement I received 
as a volunteer, I might never have felt able to take this step back 
into training" 

‘RUTH’ A HARVEST VOLUNTEER    

 

1. What motivated you to get involved with Harvest and what did you hope to get 
from it? 

Ruth first found about volunteering for Harvest at the Green Fair in 2010, and shortly 

after entered our photo competition at the Launch.  

 

Ruth was reasonably confident in her growing skills, but described herself as “socially 

isolated”, and hoped to meet like-minded people through the project. She has also 

been unemployed for several years and wanted to find an outlet for her skills. (It’s 

worth noting that Ruth was not specifically motivated by a desire to help others in 

the community as she perceives herself as being in need, and has clear ideas about 

what she hopes to get from the project.) 

 

2. Previous experience of growing food? 
Ruth’s experience of growing prior to getting involved with Harvest was mainly 

focussed on flowers and ornamental plants, and she has experience in garden 

design. She also grows a range of fruit and vegetables in containers at home and 

was keen to share and develop her expertise in this area. 

 

3. What activities have you been involved in? 
Ruth has been involved in several different Harvest activities since October 2010. She 

completed the Growing Champions training in February 2011 and helped with 

several giveaways; she was also involved in the planning stages of the Permaculture 

garden and the St Sidwell’s growing challenge.  

Ruth worked as a Garden Mentor with a group of young people at the Foyer to 

grow food in their courtyard garden. Whilst the participant’s motivation could at 

times be low, Ruth persevered and did so well that the Foyer paid her for her time 

during the summer of 2012.  

 

4. What have you enjoyed? 
Ruth enjoyed the training course and was pleasantly surprised to discover how much 

she already knew. She also enjoyed interacting with the public at the giveaways 

and found she quickly overcame her shyness. She really enjoyed working on the 

plan for the St Sidwell’s garden, as it’s been a long time since she used those skills 

(Ruth has a degree in design). 

 

5. What has not been so much fun and why?  
However, the St Sidwell’s garden itself was the least enjoyable project Ruth has been 

involved in – due to poor communication and what she felt to be a poor group 

dynamic. Ruth is lacking in personal and social confidence, and it’s recognised that 

in order to fully engage with the project she may need more support from project 

workers than she had had up to this stage (i.e. the launch of the St Sidwell’s project). 

Better management of this by project workers might also have helped the project as 

a whole to run more smoothly. 
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6. What are the benefits that you have got from being involved? 
Ruth feels that involvement in Harvest has helped her to stay active during what has 

been a very difficult time for her. Although she sometimes struggles with motivation, 

particularly when she is feeling down, she acknowledges that when she does 

manage to participate, the social interaction and physical activity give her a boost.  
 
7. Future plans/personal development/ambitions? 
In September 2012 Ruth began studying two RHS Horticulture modules at Bicton 

College.  It took an enormous amount of confidence for her to decide to become a 

mature student and to overcome many hurdles in order to do so. "Without the 
support of Harvest and the encouragement I received as a volunteer, I might never 
have felt able to take this step back into training" 
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Learning and Skills 
People and communities have access to learning and are able to build on their 

strengths to achieve more in life. 
 

For people and communities to have access to learning and the ability to build on 

their strengths to achieve more in life, ECI creates opportunities through workshops 

and training events for structured learning.ECI  also recognises that learning 

happens on a day to day basis and as a charity we know this is as important. We 

help parents learn more effective parenting techniques, we help individuals with 

access to employment, and we strongly promote volunteering as a way for people 

to both gain skills and experience as well as the softer transferable skills required to 

gain employment.  

 

6% of families supported with accessing training and employment 

50% of vulnerable adults helped with access to training and employment have 
shown significant improvement 
92 volunteers have been trained in supporting parents with breastfeeding, 

keeping safe working boundaries, supporting vulnerable adults, safeguarding 

vulnerable adults and children, housing and support issues, theory of change and 

many more.  

"I have regained my self-confidence after a terrible work 
experience that left me really doubting myself. I'm now ready to 
go back to work.” 

VOLUNTEER A 

“My life has really changed since I became involved with Harvest. 
I like myself more, and I've gained a sense of dignity. I've picked 
up some paid work , and have a place to study at Bicton College. 
I've also met some amazing people and made new friends" 

VOLUNTEER B 

 

Group/community work 

We have run adult literacy and numeracy courses for 37 parents/carers benefiting 

28 children within those families.  

 

We have run 4 parenting courses for 40 parents. At these courses they learn 

about how best to set boundaries for their children, healthy eating, how to play with 

their child and how to listen amongst many other important skills to employ when 

raising children.  

 

We provided training at 21 events to nearly 240 people. These events focussed 

on growing skills, permaculture, sowing seeds, wild food and cooking with fresh 

produce.  
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“The content, delivery and organisation of the course were all 
excellent. The trainer's enthusiasm was infectious and I felt really 
well taken care of.” 

 “I am particularly impressed with the amount of training and 
workshops I have been given access to since joining Transitions. I 
have found these invaluable” 

COURSE PARTICIPANTS 

 

Infrastructure 

We trained 119 professionals in how to: 

• Build a deeper understanding of the principles of integrated working, 

including information sharing 

• Complete the Common Assessment Framework 

• Accurately identify needs of the child and family 

• Successfully action plan with the child, family and the Team Around the Child 

using solution focussed working 

• Positively contribute to a Team Around the Child meeting 

• Be a lead professional. 

“Very good session & well delivered – the group had a good cross 
section which was good to share ideas of different settings.” 

TRAINEE A 
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Voice 
Throughout our work we strive to ensure we are playing our part in ensuring structural 

inequities are challenged and we are an active part in representing and promoting 

the local voluntary sector’s  strengths. At our strategic planning day we discussed 3 

areas of action that we would attempt to build into our work: 

 

• Challenging income inequality and showing how this inequality can play a large 
part in producing the social ills we work with daily  

• Ensuring that the value of local voluntary and community sector is recognised 
within public procurement 

• Responding to the welfare cuts and challenging poor decision making 
 

On a one to one basis our Transitions volunteers and Family Support Workers 

advocate on behalf of families and adults. For example they ensure that the housing 

department is responding to the needs of families and individuals; social care is 

responding to crisis in family life; individuals and families access the right support at 

the right time.  

 

We have supported the soup kitchen network to understand the changes to 

benefits by organising speakers from organisations in that field. We have also 

supported them to organise and put on a public event that communicated the 

plight of people experiencing homelessness.  

 

We have trained staff in the changes to the benefits system and will, in 2013/14, be 

working with our peers in this sector to report on the impact the changes have on 

the people we work with.  

 

Finally, Matt Bell hasstood for and been elected to represent the voluntary and 

community sector on the issues of social value and what this can bring to the 

commissioning and procurement process, within the public sector.  

Diversity & need 

 
We work with the following groups and 

people:  

 

Families  

Children 

Young people 

Vulnerable adults 

Community groups 

Mother and toddler groups 

Pre-schools 

Childminders 

Community Associations 

Young parents 

Black and Minority Ethnic communities 

Fathers 

Residents Associations 

Service user groups 

 

 



 

Experiencing the following issues:

 

Drug and alcohol addiction

Domestic violence 

Learning difficulties 

Unemployment 

Poverty 

Homelessness 

Mental health concerns 

Depression 

Physical disabilities 

Asylum 

Isolation 

 

 

 

 

 

Another of the ways that ECI can show the diversity of our work is by an 

organisational network showing how broad our reach is into the community and 

partner organisations  

 

Page 21 

the following issues: 

Drug and alcohol addiction 

Another of the ways that ECI can show the diversity of our work is by an 

organisational network showing how broad our reach is into the community and 

Another of the ways that ECI can show the diversity of our work is by an 
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Quality 
The quality of the impact we have is determined by the quality of the service we 

deliver. Over the course of this next year we will work on identifying progress against 

the headings below and areas of improvement on which to focus.  

 

Planning 
Governance 
Leadership & Management 
User centred service 
Managing People 
Learning & Development 

Managing Money 
Managing Resources 
Communication & Promotion 
Working with others 
Monitoring & Evaluation 
Results 
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Progress in 2012/13 and priorities for 

2013/14 

Projects 

Community Hubs (ended September 2012) 
The Community Hubs project supports thriving communities in Devon by enabling 

community buildings and local associations to be resource hubs/focal points for 

community activity.  In particular the project: 

a) offers one-to-one support to community groups to enable them to adopt an 

entrepreneurial approach, develop sustainable funding practices and to 

develop and deliver new services and activities;  

b)  supports a network of Community & Residents’ Associations in Exeter so that 

these groups can share learning and experiences. 

 

The project ended sooner than planned due to a key member of staff leaving with 

only 6 months left to run the project. It was decided that the most effective course of 

action was to ask our partners Community Council of Devon to absorb the work we 

were doing into their element of the project. This worked well and the groups 

supported by ECI continued to receive support from the Community Council of 

Devon.  

Family & Youth Resource 
 

The Family & Youth Resource is a social enterprise that enables children to thrive and 

develop. It offers individual support for families with children aged 5-18 years, 

parenting courses covering 1-14 years and individual mentoring and life-skills 

coaching for young people (15-18 years). 

 

The project currently delivers 3 parenting programmes: Incredible Years aimed at 

parents of children aged 3 to 10 years, Family Resource In-house Courses aimed at 

families who struggle to commit to other lengthy courses, or who just want to focus 

on particular aspects of parenting and Strengthening Families designed to help 
parents and children between 10 and 14 years with difficulties in their relationship.  

Our Family Support Workers come from a diverse range of backgrounds, including 

Education, SEND, Social Services, Children's Centres, Health, Mental Health and 

Counselling, giving ECI access to an extensive base of knowledge and skills. 

 

Key highlights and achievements from the last year 
• being commissioned to work with families who are currently engaged with CYPS  
• extending our work into Secondary schools and to offer individual support to 

young people as they make the transition into adulthood.    
 

The priorities for 2013/14 are: 
• Ensure  involvement  with the Targeted Families agenda as it is rolled out across 

Devon 

• Implement an online case note and monitoring system to capture outcomes 

data 

• Expand the range of referrers 
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• Expand the age group of referred children (into secondary schools) 

• Prepare for the introduction of mentors and volunteers into the service  

Central Exeter Children’s Centres (Sure Start) 
 
SureStart launched in 1998 as Labour government initiative ‘giving children the best 

possible start in life’. SureStart formed part of the government’s pledge to halve child 

poverty by 2010.  The Flying Start Children’s Centre has been run by ECI for the past 

five years and in this year we took on the Chestnut Children's Centre and Countess 

Wear Children's Centre.  

 

Together they aim to create positive beginnings for children under five by offering a 

range of group and individual activities within central Exeter.   We provide support 

and advice to enable children under five and their families to reach their full 

potential. 

 

Research shows that the early years of a child’s life are the most influential in 

determining later patterns in adult behaviour. The young brain is far more receptive 

to learning than any other time in a human’s life. SureStart aims to support change in 

families where there are early indications of vulnerability in terms of health and social 

care issues. The Children's Centres we deliver are therefore complex services that 

cover a very wide range of issues that affect family life.  

 
 
To help frame the work we are working to a strategy which focuses service 

development on 7 key areas: 

 

 
Community and Inclusion 

Inclusive services where the most in need of services get priority access 
 

 
Breastfeeding 

Increase uptake of and sustained breastfeeding 
 

 
Child Health 

Children are healthy and developing within the expect range 
 

 
Child learning and Development 
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Children’s development is understood by their parents and professionals and 
stimulating experiences are provided to stretch and support them. 

 

 
Parenting and Relationships 

Children experience healthy relationships with their parents, between their parents 
and others. Children learn how to interact positively with others to get their needs 
met and support the need of others. 

 

 
Child Poverty 

Children’s basic needs are provided for throughout their childhood. Children learn 
skills that will prepare them for independence from their family and the state in 
adulthood. 
 

 
Safeguarding 

Children are safe from harm and their physical and emotional welfare is protected. 
 

Some of the activities and services we deliver under this strategy are: 

• Family Support 

• Outreach to community groups and associations 

• Weekly breastfeeding support groups 

• Delivery of healthy eating courses and healthy cooking clubs or courses to 

educate and support parents to provide children with balance and child sized 

diet 

• Group sessions: Little Angelz, Discovery Play sessions,  

• Counselling 

• Housing support 

• Maths, Literacy, Budgeting, Confidence Building training 

• Parenting courses 

• Benefits information and advice 

• Digital Inclusion 

 

We listen to parents and children through Child Forums and Parent Forums. 

 

We work closely with: 

• The Midwifery services, Speech and Language Therapy (SALT), Disability teams, 

Adult Learning, Health Visitors, Schools, Social Care, adult mental health services 

and domestic violence services.  

 

Key highlights and achievements from the last year 
• Two additional Children’s Centres taken on and restructured to provide a safer 

more effective service 
• Relocation of Flying Start Children’s Centre from Kingfisher House to Civic Centre 
• Outcomes Star for every piece of Family Support work introduced. 
• New timetables of services available have been introduced (please see 

timetables and Activity Train) 
• Early Years practices have expanded.  
• We have recruited six volunteer counsellors and we have contracted a 

supervisor to support them in their practice.  
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The priorities for 2013/14 are: 
• Improve data collection and impact reporting 

• Improve the number of families the Children’s Centres reach in specific areas of 

Exeter 

• Record the impact on families of changes to welfare state 

• Review and continue to develop the Children’s Centre strategy 

 

Harvest(ended March 2013) 
Harvest aims to increase the skills, confidence and knowledge of people 

experiencing disadvantage in Exeter through providing food growing activities.  2012 

– 2013 was the final year of the Harvest project which had been funded by the Big 

Lottery Local Food Fund.   

 

Key highlights and achievements from the last year 
• Established independence for the community growing projects with  Chestnut 

Children’s Centre, Beacon Heath Children’s Centre, the Esther Community, Tor 
Homes St Paul’s project and residents’ of Sovereign Housing in Cowick and 
Exwick.   

• Negotiated with Love Local Food to take over the organisation of Seed, Plant and 
Produce swaps in the future.  

• City Fruit Harvest is being taken on by City Fruit Exeter, a group of very passionate 
volunteers, now as an independent constituted group. 

• Secured Supporting Change funding which has enabled us to hire a former 
volunteer, Rachel Gillmore to help with transition into the next phase for these 
elements of the project. 

• Organised a fruit tree day and subsidised the purchase of some saplings and 
organised training in the care and pruning of fruit trees. 

• Provided a course on how to set up an allotment and make the basic 
infrastructure needed. 

• Worked with the Carousel Project on building a Keyhole Garden with the families 
at Beacon Heath Children’s Centre. 

• As part of the legacy of the Harvest Project there is a ‘How to ….Guide’ on our 
website. 

• Held pumpkin carving sessions with families in Wonford and in Cowick to 
celebrate Hallow’een and got them to make pumpkin curry with the flesh. 

• Ran a series of ‘Crafty Growers’ sessions with families from Chestnut Children’s 
Centre and with children from Wynstream Primary School. 

 

Homelessness Collaboration 
This project aims to ensure that agencies working with homeless and vulnerably 

housed people in Exeter can work collaboratively together for the benefit of this 

client group. It was changed at the start of the year, only to focus on the support for 

soup kitchen groups across the city. The key tasks for this year were therefore: 

1. Convening and organising the Soup Kitchen Network meetings  

2. Developing the network 

3. Volunteering in homelessness 

4. Representing the soup kitchen network views to other forums   
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Key highlights and achievements from the last year 
• Presentations and speakers invited to speak about No Second Night Out a new 

government agenda 
• Debate and discussion held about No Second Night Out 
• Emmaus Exeter invited to speak 
• John Barrett, the chair, has maintained contact with other soup kitchens, offering 

support when they are short of volunteers, meeting with Canon Anna Norman 
Walker about St Petrock’s soup kitchen involvement and speaking on behalf of 
the soup kitchens at various events and talks  

• Devon Cornwall Food Association supported to set up and sit on the network 
meetings 

• Exeter Food Bank now included in the network  
• We have signposted about 12 people onto volunteering opportunities within the 

city  
• A newsletter has been started to represent the meeting minutes and other news 

in an easier to read format  
• Supporting the network to organise a Focus on Homelessness event on the 20th 

April 2013 to inform the public about the good work in the city.  
 

The priority for 2013/14 is: 
• Improve the reach of the soup kitchens network 

 

Integrated Working in Practice 
This project aims to protect Devon’s children through increasing the skills of children’s 

services staff when working in partnership and safeguarding children's needs. 

 

It meets this aim by delivering training courses and providing an on-line resource that 

teaches children’s services practitioners and managers about the key elements of 

working in partnership (integrated working), and assessing the needs of children and 

their families. The training and online resource covers the four main elements of 

integrated working: 

• The Common Assessment Framework (CAF) 

• Team Around a Child (TAC) meetings 

• Information Sharing 

• The Lead Professional role 

 

ECI delivers this project in partnership with South West Family Support, another 

charity working with vulnerable children, their families and communities, to support 

positive change. 

 

Key highlights and achievements from the last year 
• 110 professionals trained across the year 
 
The priority for 2013/14 is: 
• Secure contract for post October 2013 delivery and merge with Family & Youth 

Resource if successful 
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Transitions 
The Transitions Project works with people in Exeter making the transition to 

independent living and aims to increase their resilience through developing their 

skills and building networks in their communities.  

 

Transitions matches clients with a volunteer, who helps them to set goals, identify 

sources of help and actions to achieve their aspirations and develop the networks 

and relationships that will support them, alongside the appropriate professional and 

specialist services. 

 

Key highlights and achievements from the last year 
• Entered the second year of operation 

• Carried out an interim evaluation of the project’s success 

• Entered into a consortium joining in with providing care to vulnerable adults 

• Been an important part of the Exeter project to support people new to 

homelessness, No Second Night Out 

• Worked with Exeter City Council to provide volunteer support to people who did 

not meet the ‘statutory homeless’ criteria but who needed additional support to 

secure private rented accommodation 

 

The priorities for 2013/14 are: 
• Secure at least £25k of further funding 

• Adapt project to provide support to clients and their need for budget and 

money management skills  

New work and development for 2013/14 

Ripple Effect  
This project started in April 2013 and aims to give people who use drug and alcohol 

services in the area a chance to influence decision-makers and have a say in how 

the services should be run in the future. 

 

The priorities for 2013/14 are: 
• Establish support to the Devon Recovery Consortium  

• Create a credible, effective and evidenced service user voice mechanism 

 

Development work 
This area of ECIs work is what sets ECI apart from the crowd. Our capacity to identify 

and respond to needs within our community brings a value to Exeter that makes our 

work dynamic and exciting.  

 

At the beginning of 2012 we highlighted that long term unemployment was a 

growing concern and that we wanted to do our bit, however small, to tackle this. 

Combined with the need to create a more resilient income stream, we chose to do 

this through a social enterprise model. Luckily through the work we have started we 

ended the year with a possible 3 enterprise units in the pipeline.  

 

We have also identified that mental health is a huge and, again, growing issue 

within our society. It impacts on many of our social problems and over the coming 

year we wish to take a more fulsome role in trying to tackle this.  
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The priorities for 2013/14 are: 
• Carry out the bike pilot and secure start up funding if pilot is successful 

• Continue to develop and expand the Exeter Urban Farm and the Jelly Charity 

Shop 

• Develop strategic links to identify unmet need in areas where community work 

solutions would be beneficial. 

• Develop links and connections to identify unmet need within groups that have a 

number of acute and complex health and social care concerns, such as that 

caused by homelessness and addiction.  

• Start to develop a response to support people with mental health concerns and 

identify whether ECI has a role to play 

 

  



 

Internal systems and support
The biggest change within the Management Team

the loss of our Finance Manager, 

company, Devon Square Associates

systems. This they did extremely effectively, and placed 

interim Finance Manager. Maggie has been so impressive we 

on as our Finance Manager as of June 2013. 

 

We have also taken steps this year to bring our organisational development function 

in line with our strategic plan, ensuring we have the right skills, capacity and quality 

within the charity to deliver projects and services now

significant element of this is the inclusion of the priority to be in a position to attain 

level 1 of the PQASSO Quality standards by 2014. We are using the standard not only 

as a benchmark and assessment framework, but also to report risk across the charity. 

Review of financial systems and the financial position of the 

 

The financial statements have been prepared in accordance with the 

Memorandum and Articles of Association, the 

Recommended Practice: Accounting and Reporting by Charities issued in March 

2005 (‘the Charities SORP 2005’), the small companies regime (section 419 (2)) of the 

Companies Act 2006 and the Financial Reporting Standard f

(effective April 2008). 

 

The statement of financial activities

graphically below, comparing 2012/13 to 2011/12:

 

 

The significant increase in income 

contracts we successfully secured through a competitive tendering process. The loss 
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Internal systems and support 
The biggest change within the Management Team in October this year has been 

our Finance Manager, Gail Riley, and the decision to bring in an external 

company, Devon Square Associates, to help us redesign and review our financial 

systems. This they did extremely effectively, and placed Maggie Wilkin 

interim Finance Manager. Maggie has been so impressive we have now taken
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to deliver projects and services now, and into the future. The most 

significant element of this is the inclusion of the priority to be in a position to attain 

level 1 of the PQASSO Quality standards by 2014. We are using the standard not only 

k and assessment framework, but also to report risk across the charity. 
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The financial statements have been prepared in accordance with the 
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Recommended Practice: Accounting and Reporting by Charities issued in March 

2005 (‘the Charities SORP 2005’), the small companies regime (section 419 (2)) of the 

Companies Act 2006 and the Financial Reporting Standard for Smaller Entities 

The statement of financial activities and further financial information is displayed 

graphically below, comparing 2012/13 to 2011/12: 
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We have also taken steps this year to bring our organisational development function 

in line with our strategic plan, ensuring we have the right skills, capacity and quality 

and into the future. The most 

significant element of this is the inclusion of the priority to be in a position to attain 

level 1 of the PQASSO Quality standards by 2014. We are using the standard not only 

k and assessment framework, but also to report risk across the charity.  

Review of financial systems and the financial position of the 

The financial statements have been prepared in accordance with the 

Charities Act 2011, the Statement of 

Recommended Practice: Accounting and Reporting by Charities issued in March 

2005 (‘the Charities SORP 2005’), the small companies regime (section 419 (2)) of the 

or Smaller Entities 

and further financial information is displayed 

 

2 additional Children's Centre 

we successfully secured through a competitive tendering process. The loss 



 

of voluntary income was due to the expected loss of a core grant

Execution Trust.  

 

 

 

 

The decrease in income was 

the Execution Trust. Donations from local churches and individuals, notably over 

£20K through the Share Scheme, have been a vital part of our incoming resources 

and we are extremely grateful for this support.  We have also received smaller 

unrestricted donations from a number of charitable trusts, local churches and other 

organisations including the congregation of Exeter Cathedral, the latter through the 

donation of the collection from the Grandisson Service on Christmas Eve.

 

 

 

 

The income for our Community Development work came from the Big Lottery for the 

Harvest project and Devon County Council for the Community Hubs project. 
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caused by expected loss in grant for core costs from 

the Execution Trust. Donations from local churches and individuals, notably over 

£20K through the Share Scheme, have been a vital part of our incoming resources 

and we are extremely grateful for this support.  We have also received smaller 

estricted donations from a number of charitable trusts, local churches and other 

organisations including the congregation of Exeter Cathedral, the latter through the 

donation of the collection from the Grandisson Service on Christmas Eve. 

The income for our Community Development work came from the Big Lottery for the 

Harvest project and Devon County Council for the Community Hubs project.  



 

 

A very small income was generated through spot purchases of volunteer support

The expenditure for our vulnerable adults work was all through the Transitions project 

and is funded from restricted reserves. 

 

 

 

 

Project development income 

carried out in 2013/14.  
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The significant increase in statutory grant

Children's Centre contracts

tendering process.  

 

The service provision income was from the Integrated Working in Practice training 

and the purchase of family su

Resource project, where we have seen an encouraging increase. 

 

 

 

The increase in expenditure was due to the 2 additional Children's Centres. 

resources expended were approximately £981K on charitable act

governance costs.  All expenditure incurred by the charity is directly or indirectly 

concerned with furthering its charitable objects, and the central administration and 

support costs are very small in relation to the size of the charity

expenditure the largest single category is the salaries of those directly involved in the 

work of providing services for the people of Exeter and surrounding districts.  Other 
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statutory grant income was from the 2 additional 

Children's Centre contracts we successfully secured through a competitive 
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we have seen an encouraging increase.  
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major types of expenditure incurred were the activities and p

Essentially, these costs pay for the charitable activities carried out, and the physical 

setting where the projects operate and the staff who deliver the activities are based.  

 

 

 

2012/13 was financially positive and better than budgeted

welcome boost and gives more headroom in the reserves to accommodate the 

expected £65K deficit in  2013/14. 

 

 

 

 

The balance sheet as at 31st March 2013 appears to show a very healthy position 

with total charity funds standing at £376k, but in reality about £54K of this is invested 
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major types of expenditure incurred were the activities and premises costs.  

Essentially, these costs pay for the charitable activities carried out, and the physical 

the projects operate and the staff who deliver the activities are based.  

012/13 was financially positive and better than budgeted. This gives the charity a 
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The balance sheet as at 31st March 2013 appears to show a very healthy position 

with total charity funds standing at £376k, but in reality about £54K of this is invested 



 

in fixed assets. Whilst in theory the fixed assets are available to sell to generate 

income, the projects would not be able to operate without these assets.  The value 

of the fixed assets is their continuing availability for future use by the charity.  Indeed 

since the projects could not function without these assets, it is also necessary t

obtain funding to buy additional and replacement items.  In the current year, 

approximately £8K was expended on additional and replacement capital assets.

 

 

 

 

£95K is represented by restricted funds only available to the specific projects of the 

charity. The reserves available for the Transitions 

months of operating costs for this project. There is £8K in the Supporting Change fund 

to continue to create independence and legacy work from the Harvest project. The 

Children’s Centres each have a small fund available that in part forms the necessary 

funds in case of redundancies and the charity winding up. The Harvest project 

leaves a small fund that during this year will be used for growing activities in and 

around Exeter.   

 

Page 35 

fixed assets. Whilst in theory the fixed assets are available to sell to generate 

ncome, the projects would not be able to operate without these assets.  The value 

of the fixed assets is their continuing availability for future use by the charity.  Indeed 

since the projects could not function without these assets, it is also necessary t

obtain funding to buy additional and replacement items.  In the current year, 

approximately £8K was expended on additional and replacement capital assets.

5K is represented by restricted funds only available to the specific projects of the 

y. The reserves available for the Transitions project are now £19K, leaving only 6 

months of operating costs for this project. There is £8K in the Supporting Change fund 

to continue to create independence and legacy work from the Harvest project. The 

ren’s Centres each have a small fund available that in part forms the necessary 

funds in case of redundancies and the charity winding up. The Harvest project 

leaves a small fund that during this year will be used for growing activities in and 

fixed assets. Whilst in theory the fixed assets are available to sell to generate 

ncome, the projects would not be able to operate without these assets.  The value 

of the fixed assets is their continuing availability for future use by the charity.  Indeed 

since the projects could not function without these assets, it is also necessary to 

obtain funding to buy additional and replacement items.  In the current year, 

approximately £8K was expended on additional and replacement capital assets. 

 

5K is represented by restricted funds only available to the specific projects of the 

project are now £19K, leaving only 6 

months of operating costs for this project. There is £8K in the Supporting Change fund 

to continue to create independence and legacy work from the Harvest project. The 

ren’s Centres each have a small fund available that in part forms the necessary 

funds in case of redundancies and the charity winding up. The Harvest project 

leaves a small fund that during this year will be used for growing activities in and 
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redundancy costs of any remaining staff.  Reserves have deliberately been built up 

during the past three years to enable the organisation to plan ahead with some 

degree of confidence against a background of an increasingly difficult economic 

and financial climate for medium-sized local charities. These reserves will be called 

upon over the next three years.  The organisation is also taking a number of other 

practical steps to widen our funding base (see the Strategy section for more details). 

 

A further £21K is held as investments for a restricted capital fund.  The capital of this 

fund can only be used in an unexpected emergency.  The charity’s Memorandum 

and Articles of Association authorises the holding of such investments as may be 

thought fit.  The actual investments held are 1845.83 income shares in the COIF 

Charities Investment Fund. 

 

Net current assets amounted to approximately £353K.  Cash ‘at bank and in hand’ 

totalled £372K of which £214K is held in a COIF higher-interest charity account 

specifically designed to maximise returns, whilst at the same time being readily 

available to meet future operating costs.  £85K is held in a one-year bond with 

Santander and £50K in a three year bond with Legal and General. 

   

The trustees require all projects to regularly monitor their actual financial position 

against budgets and forecasts and to report the results to project committees, the 

Business and Resources Committee and Council meetings.  Through the on-going 

work of the Chief Executive and Finance Manager, the trustees have also 

conducted their own review of the major risks to which the charity is exposed, and 

systems have been established to minimise these risks.  A detailed risk management 

policy was developed in 2004/5, together with more detailed financial procedures, 

and both of these were reviewed and significantly updated during the year.  

Significant external risks to funding are managed through the strategy, business plan 

and project development activity which enables the organisation to proactively 

identify and then respond to need and thereby attracting funding from as wide a 

range of sources as possible. Internal risks are minimised by the implementation of 

procedures for the authorisation of all new projects and significant transactions, and 

to ensure consistency across the organisation in all aspects of its work.  The risk 

management policy will be reviewed and updated where necessary on an annual 

basis, to ensure that it still meets the current requirements of the charity. 

Premises 
The registered office and address for the corporate support and development 

functions of Exeter Community Initiatives is: 

14 York Road 

Exeter EX4 6BA 

 

The charity has a three-year lease on the ground, first, second and third floors of 14 

York Road from the Islamic Centre of the South-West, commencing in July 2012.    

 

The Flying Start Children’s Centre is based at the Civic Centre (owned by Exeter City 

Council) on a sub-lease which expires on 31st March 2017.  The address is: 

Dix's Field 

Exeter 

EX1 1QA 
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The Chestnut Children’s Centre is based at Chestnut Centre (owned by Devon 

County Council) and the lease is currently being drawn up.  The address is: 

Chestnut Centre 

Magnolia Avenue 

Exeter 

EX2 6DJ 

 

The Countess Wear Children’s Centre is based at Countess Wear Community School 

(owned by Devon County Council) on a lease which expireson 31st March 2017.  The 

address is: 

  c/o Countess Wear Community School 

  Glasshouse Lane 

  Exeter 

  EX2 7BS 

Paid staff 
Throughout the year, the company employed 38 paid staff in total, working on both 

a full and part-time basis, to enable it to carry out its charitable activities.  The 

Council is grateful to all these staff for their hard work, professionalism and 

commitment, without which none of the work highlighted in this report would be 

possible. 

Voluntary help 
The financial statements contain no valuation, estimated or otherwise, of the 

hundreds of hours of time that the 101 volunteers have given to the charity during 
the year. Some volunteers give the charity the benefit of their expertise and 

experience by sitting on committees or acting in a wider advisory capacity e.g. as a 

staff mentor.  Other volunteers help the projects with the administration of their 

activities.  But most volunteers are actually involved in assisting the paid staff in the 

‘hands on’ business of delivering services to clients or users.  Without the help of the 

volunteers, the charity, and the projects which make up its work, would not be able 

to operate in such a cost-effective and organised manner. 

 

As well as helping the organisation meet the needs of clients/users, involving 

volunteers also helps the charity meet its objectives through supporting these 

volunteers with their own personal development.   

In-kind support 
We are also grateful for the generous ‘in-kind’ support received from different 

organisations throughout the year.  These include payroll services provided by West 

Country Payroll at reduced cost, the banking services provided by the Royal Bank of 

Scotland, personnel advice from Michelmores Solicitors, and the staff time and wider 

support provided by the Dean and Chapter of Exeter Cathedral. 

 

 

 

 

 



Exeter Community Initiatives

Trustees' Responsibilities in relation to the Financial Statements

The trustees (who are also directors of Exeter Community Initiatives for the purposes of company law) are
responsible for preparing the Trustees' Annual Report and the financial statements in accordance with applicable
law and the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditor is unaware; and

- the trustees have taken all steps they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditor is aware of that information.
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Independent Auditors' Report to the Trustees of

Exeter Community Initiatives

We have audited the financial statements of Exeter Community Initiatives for the year ended 31 March 2013, set
out on pages 42 to 60. The financial reporting framework that has been applied in their preparation is applicable
law, the Financial Reporting Standard for Smaller Entities (effective April 2008) and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice applicable to Smaller
Entities).

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the Charities Act
2011 and the regulations made under section 154 of that Act. Our audit work has been undertaken so that we
might state to the charity's trustees those matters we are required to state to them in an auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of trustees and auditors

As explained more fully in the Trustees' Responsibilities Statement set out on page 39, the trustees (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view.

The trustees have elected for the financial statements to be audited in accordance with the Charities Act 2011
rather than the Companies Act 2006. Accordingly we have been appointed as auditors under section 144 of the
Charities Act 2011 and report in accordance with regulations made under section 154 of that Act.

Our responsibility is to audit and express an opinion on the financial statements in accordance with applicable
law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to
give reasonable assurance that the financial statements are free from material misstatement, whether caused by
fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the charitable
company's circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the trustees; and the overall presentation of the financial statements. In
addition, we read all the financial and non-financial information in the to identify material inconsistencies with
the audited financial statements. If we become aware of any apparent material misstatements or inconsistencies
we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2013 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
applicable to smaller entities; and

- have been prepared in accordance with the requirements of the Companies Act 2006.
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Independent Auditors' Report to the Trustees of

Exeter Community Initiatives

......... continued

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to report
to you if, in our opinion:

- the information given in the Trustees' Annual Report is inconsistent in any material respect with the financial
statements; or

- the charitable company has not kept adequate accounting records; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

.........................................
Wortham Jaques
Chartered Accountants & Statutory Auditors

Date:................................

130a High Street
Crediton
Devon
EX17 3LQ

Wortham Jaques is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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Exeter Community Initiatives

Statement of Financial Activities (including Income and Expenditure Account and
Statement of Total Recognised Gains and Losses) for the Year Ended 31 March 2013

Unrestricted
Funds

Restricted
Funds

Endowment
Funds

Total Funds
2013

Total Funds
2012

Note £ £ £ £ £

Incoming resources
Incoming resources
from generated funds

Voluntary income 2 32,283 - - 32,283 92,135

Activities for
generating funds 3 17,147 - - 17,147 6,701

Investment income 4 6,538 - - 6,538 8,896

Incoming resources
from charitable
activities 5 51,000 815,066 - 866,066 410,420

Total incoming
resources 106,968 815,066 - 922,034 518,152

Resources expended
Charitable activities 8,7,6 187,563 730,479 - 918,042 560,956

Governance costs 9,6 1,081 - - 1,081 1,471

Total resources
expended 188,644 730,479 - 919,123 562,427

Net
income/(expenditure)
before transfers (81,676) 84,587 - 2,911 (44,275)

Transfers
Gross transfers
between funds 110,185 (110,185) - - -

Net
income/(expenditure)
before other recognised
gains and losses 28,509 (25,598) - 2,911 (44,275)

Other recognised
gains/losses
Gains/(losses) on
investment assets - - 2,291 2,291 (167)

Net movements in
funds 28,509 (25,598) 2,291 5,202 (44,442)

Reconciliation of
funds
Total funds brought
forward 231,267 120,848 18,562 370,677 415,118

Total funds carried
forward 259,776 95,250 20,853 375,879 370,676

The results for the year derive from continuing activities and there are no gains or losses other than those shown
above.

The notes on pages 44 to 60 form an integral part of these financial statements.
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Exeter Community Initiatives (Registration number: 02844870)

Balance Sheet as at 31 March 2013

2013 2012

Note £ £ £ £

Fixed assets

Tangible assets 14 32,984 15,898

Investments 15 20,852 18,561

53,836 34,459

Current assets

Debtors 16 36,112 22,132

Cash at bank and in hand 353,353 371,954

389,465 394,086

Creditors: Amounts falling
due within one year 17 (67,422) (57,869)

Net current assets 322,043 336,217

Net assets 375,879 370,676

The funds of the charity:

Endowment funds 20,853 18,561

Restricted funds in surplus 95,250 134,965

Unrestricted funds

Unrestricted income funds 259,776 217,150

Total charity funds 375,879 370,676

For the financial year ended 31 March 2013, the charity was entiteld to exemption from audit under section 477
of the Companeis Act 2006 relating to small companies.

The members have not required the charity to obtain an audit of its account for the year in question in
accordance with section 476.

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies regime and with the Financial Reporting Standard for Smaller Entities (effective April 2008).

Approved by the Board on ................... and signed on its behalf by:

.........................................

Heather Morgan
Trustee

.........................................

Richard Clack
Trustee

The notes on pages 44 to 60 form an integral part of these financial statements.
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

1 Accounting policies

Basis of preparation

The financial statements have been prepared under the historical cost convention, as modified by the
revaluation of certain fixed assets, and in accordance with the Statement of Recommended Practice
'Accounting and Reporting by Charities (SORP 2005)', issued in March 2005, the Financial Reporting
Standard for Smaller Entities (effective April 2008 ) and the Companies Act 2006.

Fund accounting policy

Unrestricted income funds are general funds that are available for use at the trustees' discretion in
furtherance of the objectives of the charity.

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is
restricted to that area or purpose.

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes.

The endowment fund was donated to be retained and only expended in an unexpected emergency or upon
dissolution of the company. Income arising from the fund is available for any purpose deemed appropriate
by the council of management.

Further details of each fund are disclosed in note .

Incoming resources

Voluntary income including donations, legacies and grants that provide core funding or are of a general
nature is recognised where there is entitlement, certainty of receipt and the amount can be measured with
sufficient reliability.

Deferred income represents amounts received for future periods and is released to incoming resources in
the period for which, it has been received. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future accounting periods; or
- The donor has imposed conditions which must be met before the charity has unconditional entitlement.

Gifts in kind are valued at the market value of the facilities, goods or services concerned. Where a direct
market value cannot be ascertained the best estimate of market value is used.

Where services are provided to the charity as a donation that would normally be purchased from our
suppliers, this contribution is included in the financial statements at an estimate based on the value of the
contribution to the charity where this can be quantified.

The value of services provided by volunteers is not incorporated into these financial statements. Further
details of the contribution made by volunteers can be found in the Trustees' Annual Report.

Incoming resources from tax reclaims are included in the statement of financial activities at the same time
as the gift to which they relate.

Investment income is recognised on a receivable basis.

Income from charitable activities includes income recognised as earned (as the related goods or services
are provided) under contract or where entitlement to grant funding is subject to specific performance
conditions. Grant income included in this category provides funding to support programme activities and is
recognised where there is entitlement, certainty of receipt and the amount can be measured with sufficient
reliability.
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

Resources expended

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings
that aggregate all costs related to the category.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those
costs of an indirect nature necessary to support them.

Grants payable are payments made to third parties in the furtherance of the charitable objectives. Where
the charity gives a grant with conditions for its payment being a specific level of service or output to be
provided, such grants are only recognised in the SoFA once the recipient of the grant has provided the
specific service or output.

Grants payable without performance conditions are only recognised in the accounts when a commitment
has been made and there are no conditions to be met relating to the grant which remain in the control of the
charity.

Provisions for grants are made when the intention to make a grant has been communicated to the recipient
but there is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of
trustee meetings and the cost of any legal advice to trustees on governance or constitutional matters.

Support costs

Support costs include central functions and have been allocated to activity cost categories on a basis
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita,
staff costs by the time spent and other costs by their usage.

Fixed assets

Individual fixed assets costing £250 or more are initially recorded at cost.

The transfer of the Children's Centres to ECI included certain fixed assets. No value was ascribed to these
assets and the trustees do not consider that it would be cost effective to try to value these assets
retrosepctively. These assets are mainly furniture, fixures and fittings and so on and the trustees believe
that any valuation of them would not materially effect the financial statements.

Depreciation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated
residual value, over their expected useful economic life as follows:

Furniture and equipment 25% straight line basis

Investments

Fixed asset investments are included at market value at the balance sheet date.

Realised gains and losses on investments are calculated as the difference between sales proceeds and their
market value at the start of the year, or their subsequent cost, and are charged or credited to the statement
of the financial activities in the period of disposal.

Unrealised gains and losses represent the movement in market values during the year and are credited or
charged to the statement of financial activities based on the market value at the year end.
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

Operating leases

Rentals payable under operating leases are charged in the statement of financial activities on a straight line
basis over the lease term.

Pensions

Pension costs are incurred by way of employer's defined contributions to employees' personal pension
schemes. The contribution rate is 5% of gross salary and costs are wholly charged to the SOFA in the year 
in which they are incurred. Details of the costs and any outstanding amounts are shown in the notes to the
accounts.
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

2 Voluntary income

Unrestricted
Funds

£

Restricted
Funds

£

Endowment
Funds

£

Total Funds
2013

£

Total Funds
2012

£

Donations and legacies

Share scheme 19,074 - - 19,074 19,805

Legacies and bequests 500 - - 500 -

Donations and gifts 8,405 - - 8,405 21,014

Gift Aid tax reclaimed 1,804 - - 1,804 7,564

29,783 - - 29,783 48,383

Grants

Trusts and foundations 2,500 - - 2,500 43,300

Gifts in kind

Donated services - - - - 452

32,283 - - 32,283 92,135

3 Activities for generating funds

Unrestricted
Funds

£

Restricted
Funds

£

Endowment
Funds

£

Total Funds
2013

£

Total Funds
2012

£

Rent receivable

Rental income 17,147 - - 17,147 6,701

4 Investment income

Unrestricted
Funds

£

Restricted
Funds

£

Endowment
Funds

£

Total Funds
2013

£

Total Funds
2012

£

Income from listed
investments

833 - - 833 732

Interest on cash deposits 5,705 - - 5,705 8,164

6,538 - - 6,538 8,896
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

5 Incoming resources from charitable activities

Unrestricted
Funds

£

Restricted
Funds

£

Endowment
Funds

£

Total Funds
2013

£

Total Funds
2012

£

Community
development and
support

Donations and gifts - 556 - 556 -

Statutory grants - 10,375 - 10,375 25,000

Big Lottery - 95,127 - 95,127 88,458

Service provision and
other sales

15 - - 15 620

Other income 362 1,256 - 1,618 -

377 107,314 - 107,691 114,078

Vulnerable adults

Statutory grants - 5,375 - 5,375 11,000

Service provision and
other sales

- 98 - 98 -

- 5,473 - 5,473 11,000

Project development

Big Lottery - 7,981 - 7,981 -

Children and Families

Donations and gifts - 355 - 355 -

Statutory grants - 693,143 - 693,143 251,020

Service provision and
other sales

41,251 400 - 41,651 34,322

Other income - 400 - 400 -

Other 9,372 - - 9,372 -

50,623 694,298 - 744,921 285,342

51,000 815,066 - 866,066 410,420
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

6 Total resources expended

Community
development
and support

Vulnerable
adults

Project
development

Children and
Families

Governance Total

£ £ £ £ £ £

Direct costs
User activities and training courses 2,965 172 - 23,335 - 26,472

Sundry expenses - - - 9,371 - 9,371

Employment costs 62,928 24,773 36 503,582 - 591,319

Rent, rates and room hire - - - 13,169 - 13,169

Light, heat and power - - - 4,020 - 4,020

Insurance - - - 620 - 620

Repairs and renewals - - - 4,262 - 4,262

Telephone and internet - - - 4,788 - 4,788

Office expenses - - - 1,413 - 1,413

Computer software and maintenance costs - - - 3,608 - 3,608

Printing, postage and stationery - - - 5,412 - 5,412

Subscriptions - 12 - 1,437 - 1,449

Consumables and sundries 17 26 - 2,837 - 2,880

Cost of trustee meetings - - - - 696 696

Publicity and marketing 211 10 - 1,076 - 1,297

The audit of the charity's annual accounts - 104 59 1,746 80 1,989

Auditors' remuneration - non audit work 211 104 59 1,746 80 2,200

Depreciation of office equipment 381 - - 3,560 - 3,941

66,713 25,201 154 585,982 856 678,906

Support costs
Wages and salaries 31,084 16,231 1,760 112,591 - 161,666

External session staff 169 74 28 1,217 - 1,488
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

External finance staff 280 123 46 2,013 - 2,462

Recruitment costs (106) - - - - (106)

Training and conferences 3,308 - - - - 3,308

Travelling and other costs 1,339 - - - - 1,339

Volunteer expenses 122 - - - - 122

Premises expenses 9,598 4,725 178 16,196 - 30,697

Insurance 303 149 85 2,508 114 3,159

Telephone and internet 60 27 10 436 - 533

Office expenses 1,848 991 (281) 11,946 - 14,504

Computer software and maintenance costs 984 292 6 8,531 - 9,813

Consumables and sundries 717 316 117 5,154 - 6,304

Legal and professional fees 430 205 105 3,411 111 4,262

Bank charges 72 32 12 520 - 636

Depreciation of office equipment 3 1 1 25 - 30

50,211 23,166 2,067 164,548 225 240,217

116,924 48,367 2,221 750,530 1,081 919,123
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

7 Analysis of charitable activities

Community
development
and support

Vulnerable
adults

Project
development

Children and
Families

Total

£ £ £ £ £

Grant funding of
activities

- - - - -

Other direct costs 2,965 172 - 32,706 35,843

Employment costs 62,928 24,773 36 503,582 591,319

Establishment costs - - - 17,809 17,809

Repairs and
maintenance

- - - 4,262 4,262

Office expenses - - - 9,809 9,809

Printing, posting
and stationery

- - - 5,412 5,412

Subscriptions and
donations

- 12 - 1,437 1,449

Sundry and other
costs

17 26 - 2,837 2,880

Advertising and
promotion

211 10 - 1,076 1,297

Auditors'
remuneration

211 208 118 3,492 4,029

Depreciation of
tangible fixed assets

381 - - 3,560 3,941

Employment costs 36,196 16,428 1,834 115,821 170,279

Establishment costs 9,901 4,874 263 18,704 33,742

Repairs and
maintenance

- - - - -

Office expenses 2,892 1,310 (265) 20,913 24,850

Printing, posting
and stationery

- - - - -

Subscriptions and
donations

- - - - -

Sundry and other
costs

717 316 117 5,154 6,304

Advertising and
promotion

- - - - -

Legal and
professional costs

430 205 105 3,411 4,151

Bank charges 72 32 12 520 636

Depreciation of
tangible fixed assets

3 1 1 25 30

116,924 48,367 2,221 750,530 918,042
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Exeter Community Initiatives

Notes to the Financial Statements for the Year Ended 31 March 2013

......... continued

8 Details of charitable activities

Activities
undertaken

directly
£

Grant
funding of
activities

£

Support
costs

allocated
£

2013
£

2012
£

Community
development and support

66,713 - 50,211 116,924 171,116

Vulnerable adults 25,201 - 23,166 48,367 63,050

Project development 154 - 2,067 2,221 12,884

Children and Families 585,982 - 164,548 750,530 313,906

678,906 - 240,217 919,123 562,427

9 Governance costs

Unrestricted
Funds

£

Restricted
Funds

£

Endowment
Funds

£

Total Funds
2013

£

Total Funds
2012

£

Cost of trustee meetings 696 - - 696 -

Auditors' remuneration 160 - - 160 907

Support costs allocated 225 - - 225 564

1,081 - - 1,081 1,471

10 Trustees' remuneration and expenses

No trustees received any remuneration during the year.

11 Net income/(expenditure)

Net income/(expenditure) is stated after charging:

2013 2012

£ £ £ £

Auditors' remuneration - audit
services 1,989 2,295

Depreciation of tangible fixed
assets 3,971 7,820
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12 Employees' remuneration

The average number of persons employed by the charity (including trustees) during the year, analysed by
category, was as follows:

2013
No.

2012
No.

Core, governance and generating voluntary income 8 3

Community development and support 2 6

Vulnerable adults 1 1

Project development 2 2

Children and families 27 10

40 22

The aggregate payroll costs of these persons were as follows:

2013
£

2012
£

Wages and salaries 620,937 384,262

Social security 44,337 31,873

Other pension costs 24,392 9,532

689,666 425,667

No employee received emoluments of more than £60,000 during the year (2012 - No. 0).

Senior employees

During the year, defined contribution pension contributions on behalf of these staff amounted to £nil (2012
- £nil).

13 Taxation

The company is a registered charity and is, therefore, exempt from taxation.
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14 Tangible fixed assets

Fixtures,
fittings and
equipment

£

Cost or Valuation

As at 1 April 2012 74,631

Additions 25,253

As at 31 March 2013 99,884

Depreciation

As at 1 April 2012 58,733

Charge for the year 8,167

As at 31 March 2013 66,900

Net book value

As at 31 March 2013 32,984

As at 31 March 2012 15,898

15 Investments held as fixed assets

Listed
investments

£

Market value

As at 1 April 2012 18,561

Revaluation 2,291

As at 31 March 2013 20,852

Net book value

As at 31 March 2013 20,852

As at 31 March 2012 18,561

All investment assets were held in the UK.

Listed investments

Investments having a net book value of £20,852 (2012 - £18,561) are listed on a recognised stock
exchange and had a market value of £20,852 at the end of the year (2012 - £18,561).
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16 Debtors

2013
£

2012
£

Trade debtors 23,555 8,836

Other debtors 415 -

Prepayments and accrued income 12,142 13,296

36,112 22,132

17 Creditors: Amounts falling due within one year

2013
£

2012
£

Taxation and social security 12,974 9,381

Other creditors 20,904 6,908

Accruals and deferred income 33,544 41,580

67,422 57,869

Creditors amounts falling due within one year includes deferred income:

2013
£

2012
£

As at 1 April 2012 18,110 12,500

Amount released to incoming resources (18,110) (12,500)

Amount deferred in the year 7,152 18,110

As at 31 March 2013 7,152 18,110

18 Members' liability

The charity is a private company limited by guarantee and consequently does not have share capital. Each
of the members is liable to contribute an amount not exceeding £10 towards the assets of the charity in the
event of liquidation.
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19 Operating lease commitments

As at 31 March 2013 the charity had annual commitments under non-cancellable operating leases as
follows:

Operating leases which expire:

Land and Buildings Other

2013
£

2012
£

2013
£

2012
£

Within one year - 27,705 7,078 -

Within two and five years 24,000 - - -

24,000 27,705 7,078 -

20 Pension scheme

Defined contribution pension scheme

The charity operates a defined contribution pension scheme. The pension cost charge for the period
represents contributions payable by the charity to the scheme and amounted to £24,392 (2012 - £9,532).

Contributions totalling £2,437 (2012 - £1,478) were payable to the scheme at the end of the period and are
included in creditors.

Defined benefit pension scheme

The charity particpates in the Local Government Pension Scheme. The plan is funded and is not
contracted-out of the State scheme. The plan is a multi-employer pension plan offered to existing
employees of Devon County Council under TUPE arrangements when Exeter Community Initiatives took
over responsibility for operating the Children's Centres and is now closed to new entrants.

This scheme is a defined benefit scheme but Exeter Community Initiatives is unable to identify its share of
the underlying assets and liabilities of the scheme.

On admission to this scheme on 1st April 2012, the transfer of liabilities to the charity was fully funded.
The share of the current deficit in respect of these transferred liabilities was estimated to be in the order of
£124,000.

At 1st April 2012 the projected deficit of the fund over the 3 year Children's Centre contract was £38,000.
Exeter Community Initiatives has indemnified against this liability by purchasing a bond of this amount.

The level of the bond was reviewed in January 2013 by Devon County Council, the fund's administrators,
who advised that no change was to the level of the bond was necessary.

A full, actuarial review of the plan is due to be carried out in 2014.

22 Related parties

Controlling entity

The charity is controlled by the trustees who are all directors of the company.
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Analysis of funds

At 1 April
2012

Incoming
resources

Resources
expended Transfers

Other
recognised
gains/losses

At 31
March 2013

£ £ £ £ £ £

Designated Funds
New developments fund 150,000 - - - - 150,000

ICT 10,000 - - - - 10,000

IWiP Training 3,590 13,090 (11,751) (3,135) - 1,794

Budgeted deficit 2013/14 - - - 68,222 - 68,222

163,590 13,090 (11,751) 65,087 - 230,016

General Funds
Unrestricted income fund 57,150 56,345 (123,236) 39,501 - 29,760

Family Resource 10,527 37,533 (53,657) 5,597 - -

67,677 93,878 (176,893) 45,098 - 29,760

Restricted Funds
Transitions 65,529 98 (39,894) (6,156) - 19,577

Project Development 41,372 - - - - 41,372

Flying Start Children's Centre 10,230 235,848 (199,607) (32,337) - 14,134

Harvest project 3,604 96,939 (85,959) (11,307) - 3,277

Beacon Heath 113 - (113) - - -

Homelessness Collaboration - 5,375 (2,624) (2,751) - -

Community Hubs - 10,375 (12,205) 1,830 - -

Chestnut Children's Centre - 286,511 (241,366) (37,238) - 7,907

Countess Wear Children's Centre - 171,939 (148,675) (22,226) - 1,038

Supporting Change - 7,981 (36) - - 7,945

120,848 815,066 (730,479) (110,185) - 95,250
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Expendable Endowment
Endowment fund 18,562 - - - 2,291 20,853

370,677 922,034 (919,123) - 2,291 375,879
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Designated Funds

New developments fund – For use to develop new projects within the organisation.

ICT – A capital fund for future ICT equipment.

IWiP Training – Safeguards Devon’s children through partnership working.

Budgeted deficit 2013/14

The trustees have agreed a deficit budget for 2013/14. This predicted deficit has been designated because
unrestricted funds will be used to cover this shortfall.

Unrestricted Funds

Family Resource – Enables children to thrive and develop by offering individual family support and parenting
programmes for families with children 1 and under.

Restricted Funds

Transitions – Works with people making the transition to independent living to increase their resilience through
developing their skills and building networks in their communities.

Supporting Change – Identified unmet needs in the city and explores creative and practical solutions in
partnership with others.

Flying Start Childrens Centre – Improves to quality of life and opportunities for children aged 0 to 5 in central
Exeter through enabling the provision of a range of support services.

Harvest Project – Increases skills and confidence through providing food growing activities.

Beacon Heath Community Project – Builds stronger community through working with people of all ages to
develop a range of community arts and environmental activities.

Homelessness Collaboration – Facilitates collaborative working within the homelessness sector in Exeter.

Community Hubs – Supports community buildings and local associations to be focal points for community
activity.

Chestnut Childrens Centre - Improves to quality of life and opportunities for children aged 0 to 5 in the Wonford
area of Exeter through enabling the provision of a range of support services.

Countess Wear Childrens Centre - Improves to quality of life and opportunities for children aged 0 to 5 in the
Countess Wear area of Exeter through enabling the provision of a range of support services.

Expendable Endowment

The endowment fund was donated to be retained and only expended in an unexpected emergency or upon
dissolution of the company. Income arising from the fund is available for any purpose deemed appropriate by
the council of management. Gains or losses arising on the investments in which the fund is held are added to or
deducted from the fund each year.

23 Transfers

The net transfer of £45,098 into unrestricted funds is represented by:

The total transfer of £115,150, £112,015 from restricted funds and £3,135 from designated funds, as
contributions from projects to overhead costs, as agreed in the terms of the project; and

The total transfer of £70,052, £1,830 from unrestricted funds to restricted funds and £68,222 to designated
funds represents core funding used to support the projects, as agreed by the trustees.
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24 Net assets by fund

Unrestricted
Funds

Restricted
Funds

Endowment
Funds

Total Funds
2013

Total Funds
2012

£ £ £ £ £

Tangible assets 32,984 - - 32,984 15,898

Investments - - 20,852 20,852 18,561

Current assets 267,823 142,043 - 389,465 394,086

Creditors: Amounts falling due within one year (41,030) (46,793) - (67,422) (57,869)

Net assets 259,777 95,250 20,852 375,879 370,676
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