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Welcome

As we approach the end
of 2025, | am looking back
on the year with immense
pride of our achievements
and gratitude to the staff,
volunteers and supporters
who have made it
happen.

This year has been full of
stories of success;
individuals who we have
had the privilege to work
alongside as they improve
their lives and
communities. Each
personal achievement
drives us to continue our
important work, and to
stay focused on building
thriving, healthy
communities where
everyone can live happily.

Thank you for being part
of it!

Ellie Taylor
CEO
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Thank You For Your Support

Our 2024/25 Impact Report is a celebration of every person,
partner, and supporter who stood with us to make a difference.

This year, more than ever, we've seen how kindness, resilience,
and community can transform lives. Thank you to everyone who
attended our annual celebration in October.

Together, we've helped families find stability, given individuals
the confidence to thrive, and built connections that bring hope

to those who need it most.

Every number tells a story — and every story begins with people
like you.

Read how you have made a difference here.

60,041

People helpeq
Since 1993


https://www.eci.org.uk/wp-content/uploads/2025/10/ECI_Impact_Reports_D_Spreads.pdf

D’Arts Joins Exeter Community Initiatives!

We are pleased to announce that D' Arts, a well-loved creative arts charity
supporting adults with additional needs will formally join the Magic Carpet Project
from January 2026. This partnership marks an exciting step forward and will allow
the legacy of D' Arts to contfinue. This partnership means the D’ Arts legacy will
confinue to thrive.

Participants can expect a seamless transition — the same amazing volunteers and
practitioners, plus some fresh creative opportunities.

“D’Arts has always been a joyful community rooted in creativity and connection.
We're excited to welcome the project and support participants to thrive.” —

Hannah, Magic Carpet Manager

“After 15 wonderful years, this is the right time for D’Arts to join Magic Carpet and
continue its creative work in Exeter.” — Judith Hedley-Dent, Founder.

Here's to an inspiring new chapter together!

Find out more about our Magic Carpet Project here
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https://www.eci.org.uk/projects/magic-carpet
https://www.eci.org.uk/projects/magic-carpet

Transitions
S Over the past 18 months, Transitions has rebuilt confidence,
reduced isolation, and helped people move forward with
renewed purpose. Thanks to funding from The National Lottery
Community Fund, we've delivered support that has genuinely
changed lives.
Sarah and Pete (our Project Workers) run small free group
workshops about wellbeing and life skills, exploring self-help

strategies, and sharing ideas with others. Upcoming workshops
are:

Clearing clutter & getting organised

Date: Tues 27th January, Tues 3rd and 10th February

Times: 2pm - 4pm For more info and to
book click here
or contact us

Location: St Sidwell's Community Centre, Exeter, EX4 6N

Pound-stretching

Date: Wednesday 25th March, Wednesday 1st and 8th April
Times: 6-7:30pm
o

Location: Online via zoom

Hope Please note that booking
Wednesdays, 28th January 2026 - 11th March 2024 e
Times: 10:00am-12:30pm

Location: Guide HQ, Lawn Vista, Sidmouth, EX10 9BB O 01392205800
Master Your Tasks e fransitions@eci.org.uk

Dates: Tuesday 10th, 17th, 24th March 2026

Time: 4:30pm-épm

Location: The Moorings, Wonford House, Dryden Rd, Exeter EX2 5AF
Creature of Habit

Dates: Thursday 26th February, Thursday 5th March 2026
Times: 10pm - 12:30pm
Location: Exeter Phoenix, Exeter, EX4 3LS

Family Resource

Our Family Resource Project would like to say thanks to the
Northcott Theatre's Pay It Forward scheme. 40 of our families
enjoyed the Jack and the Beanstalk panto — with children
calling it “10 out of 10, best panto ever!” We also passed on a
Radio Exe Santa Grotto prize to a family whose toddler had a
“magical” fime meeting the elves and penguins.

A huge thank-you to Rediscover Church and the Salvation Army
for donating food and gift hampers. For families living on very
limited incomes, these treats make a real difference — offering
joy now and helping them save for essentials like school uniforms,
furniture, and unexpected costs.

Want to find out more about Family Resource
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https://www.eci.org.uk/workshops
https://www.eci.org.uk/projects/family-resource
https://www.eci.org.uk/projects/family-resource
https://www.eci.org.uk/courses
https://www.eci.org.uk/courses
https://www.eci.org.uk/courses
https://www.eci.org.uk/courses

Building Stronger Communities Together

Community Builders from Torquay and Exeter came together for
a day of connection, learning, and shared inspiration. Starting at
the Devon and Exeter Institution — with beautiful views of the
Cathedral — we exchanged stories about the ways we support
our communities, from reducing isolation to encouraging local
ideas and boosting wellbeing.

The Torquay team shared how they're reshaping their work
around themes like green spaces, intergenerational projects,
and compassionate communities, drawing on their own passions
and strengths. Exeter's Community Builders highlighted projects
such as Exwick Community Garden, St Sidwell’s Centre, Love
Food CIC, and Newtown's vibrant murals and Bee Garden. We
even tried some calming wellbeing exercises along the way.

In small groups, we explored community spaces across the city,
from Sylvania Stores and Café to grassroots food and gardening
initiatives.

It was a fantastic day of collaboration — reminding us that when
we share ideas, celebrate each other’s strengths, and explore
our neighbourhoods together, our communities grow stronger.

Find out more click here.

Join the Jelly Team —Volunteer With Us!

Love people? Enjoy being part of your community? We'd
love to have you on board at the Jelly charity shop! By giving
just a few hours a week, you'll help support local families,
gain new skills, meet great people, and make a real
difference in Exeter.

Become a Jelly volunteer in the New Year! — your time
can change lives.

Click here for more information.

“Volunteering at Jelly has helped me realise what I'm
capable of. I've grown in confidence, learned so much, and
it's made me really value the generosity of others.” — Thomas
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https://www.eci.org.uk/projects/community-builders
https://www.eci.org.uk/projects/community-builders
https://www.eci.org.uk/vacancies/jelly-volunteering
https://www.eci.org.uk/vacancies/jelly-volunteering

Fundraising Highlights
Magic Carpet Funding!

We are so pleased to announce that our
NEW drama group has started — Tuesday'’s
10am - 12pm — Positive Lights Project.
We're so grateful to the Norman Family
Trust, D'Oyly Carte, and the Foyle
Foundation for their recent funding
support. Thanks to generous funders like
these, Magic Carpet can continue to run
our creative groups and make a
difference in the community.

Thank You Skipton

We're delighted to share that we've received
a £400 donation from Skipton Building Society’s
Community Giving Scheme!

A heartfelt thank you to the wonderful Skipton
team members who nominated us, and to
everyone who contributed to make this
possible. Your generosity helps us continue
supporting individuals, families, and
communities across Exeter — building
confidence, connection, and brighter futures
together.

We're so grateful for your support.

A huge thank you to Forty Five Pilates Studio

We're delighted to announce that Forty Five Pilates
— the boutique reformer-Pilates studio in Exeter —
has chosen to support our work as their charity
partner. Their decision reflects a shared belief in
community, wellbeing and connection, and we're
excited to work together to bring positive change.
A huge thank you to the Forty Five Pilates team for
supporting our cause and helping build a stronger,
kinder community.

Find out more here
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https://fortyfivepilates.co.uk/
https://fortyfivepilates.co.uk/

Get your FREE Great West Run Place

We're an official charity partner of Exeter The Great
West Run 2026 on May 24 and have FREE charity
places up for grabs!

AT By running the Great West Run for ECI, you'll be
supporting local people to reach their potential and

create lasting change in their communities.

In return for a free place each runner is asked to

raise a minimum of £150, helping us continue to

make a difference where it matters most — right
here in Exeter and Devon.

() Bishop Fleming

Our fundraising tfeam will support you every step of the way — and we'll also kit
you out with one of our ECI running vests to wear on the day!
Find our more about who you will be running for here.

Book your FREE place herel

Want To Pariner With Us?

We're proud to work alongside local businesses,
schools, churches, and community organisations
that want to make a difference. Working together
strengthens our city and shows your commitment
to social impact.
Ways to collaborate:

e Corporate volunteering or team challenge

days Want to make a
e Workplace giving or match-funding donation?
e Sponsoring a project or event .
e Skills sharing (e.g. HR, marketing, IT, design) Click here
Contact: fundraising@eci.org.uk to discuss %

partnership opportunities. w
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