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True North - Volunteer Recruitment Information Pack 

Contact Karen Delmege True North Project Coordinator 

karen.delmege@eci.org.uk / 07516 019 088 

What is True North? 

True North is a mentoring and activity based project for young men aged 10-14 who have been 
witness to, or victims of, domestic violence within their family home; for many of them, there is a risk 
of becoming perpetrators of domestic violence themselves.  These young people will often have a 
lack of trust in statutory services, few, or no, positive male role models and may be living in single 
parent households.  They are likely to have low educational achievement and be on the edge of 
criminal offending, disproportionately suffer from mental health issues and are often unable to see 
a path to a positive future.  

True North aims to offer these young people glimpses of a different, more positive path, through 
regular one to one meetings with an upbeat and motivated mentor, the chance to experience and 
achieve through a range of physical and creative activities and to be part of a wider cohort of 
mentees and peers.  

What does mentoring involve? 

We probably all mentor people without necessarily being aware of it – as colleagues, friends, parents 
or partners.  To mentor is to support and encourage people to manage their own circumstances so 
that they can maximise their potential, develop their life skills and become the best version of 
themselves.  It’s not about being perfect, or solving someone else’s problems; it’s about listening, 
sharing the benefit of your own life experience, guiding and being present in a mentee’s life for an 
agreed amount of time until they are ready to fly solo.  

We are looking for people just like you – all you need is to be able to offer a few hours a week and 
in return you will have the chance to be part of a project that can change the direction of a young 
life forever.  

Specific tasks include: 

o Meet with the mentee, initially with the coordinator, to get to know one another and agree 
initial goals and actions 

o Meet regularly with the mentee, initially at least once a week, to support any actions agreed 

o Regularly help clients to review their own progress, to revise their own goals as necessary, 
and decide on further action 

o Help the mentee to research possible sources of support and information in their local 
community and support them to access them 

o Signpost to specialist organisations as appropriate, and support them to make contact.  This 
may include encouraging them to make phone calls and accompanying them to initial 
appointments 



  
 

 

o Help mentees to participate actively and positively in their own community and to attend True 
North groups and events: this could include accompanying them to the first few sessions until 
they feel more confident 

o Help mentees to develop and maintain positive friendships and relationships, develop their 
social skills, establish effective social support networks and so reduce isolation and social 
exclusion 

o  Facilitate the client to meet other mentees if requested, either through 1-1 ‘buddying up’ or 
through True North get-togethers.   

What’s in it for me? 

You will receive a bundle of free and useful training, including professional mentor training from one 
of the UK’s top mentoring experts, Mostyn Richards.  Mostyn is a former Welsh Rugby Union Elite 
Performance Manager, the current University of South Wales Mentoring Programme Coordinator 
and he has a wealth of experience in sport, education, business and life. 

Volunteers are no different than paid staff and can expect to be treated as such. If you are looking 
for employment following a career break or a student looking to gain greater insight into the world 
of work, it will give you experience of recruitment processes and the responsibilities involved in being 
employed in a professional role. 

Our charity has a number of community projects and if you have an aptitude for work with people, 
you will be in just the right place to apply for any paid roles which are advertised, including internal 
applicant only posts.  

If you are employed, mentor training can enhance your professional development, add skills to your 
CV and help you to be more effective and efficient in your work or your search for employment.  
Mentoring others gives you the opportunity to develop your own confidence, alongside valuable 
leadership and communication skills.  It also provides an opportunity for you to reflect on your own 
achievements and how you got there as asking questions of a mentee often supports deeper insights 
about your own learning and achievements. 

Further Information 

Exeter Community Initiatives is committed to quality, equality and diversity and welcomes 
applications from all sections of the community.  The mentor posts however, are restricted to men 
only due to the nature of the role.  The Occupational Requirement under Schedule 9 (part 1) of the 
Equality Act 2010 applies. 

I am interested – what happens next? 

See the flowchart below for a summary of the process: 

 



  
 

 

 

 

1. Please contact Karen for an informal chat on 07516 019 088.  Once we have had a chat, if 
you wish to proceed, we will ask you to fill out a Volunteer Application form, provide us with two 
references and complete a DBS check.  Once satisfactory references are received you will be 
booked onto the training course.  You can start the training whilst waiting for your DBS check to be 
completed, but will not be able to work with clients until you have been cleared.  Having a criminal 
record will NOT automatically prevent you from working with clients: the nature of the offence, 
circumstances and time frame will all be taken into account when making a decision.   

2. Training is around 21 hours in total.  The sessions will cover all the skills and knowledge you need 
to be able to work with mentees, but will not cover everything that might come up, so mentors need 
to be prepared to say “I don’t know, but I’ll help you to find out, or find someone else who can help”.   

3. Once you are fully trained, your DBS check has been cleared and references received, a final 
decision will be made on your acceptance as a volunteer.   

4. Once you are accepted, you can then be ‘matched’ with a client.  Initially you will meet them with 
the coordinator, or another project worker, to get to know one another and set initial goals and 
actions.  You will then arrange to meet with the mentee in an environment that is  appropriate and 
comfortable for you both, and start building the resources, relationships and strategies needed to 
support them. 

5. You will be supported by the project staff throughout your training and beyond; meeting regularly 
to discuss your training and support needs, how your work with mentees is progressing and being 
guided throughout the matching and support process. 

 

Application form 

References 
requested 

DBS check sent 

Start training 

Accepted as 
volunteer 

You contact us; 
informal chat 

Matched 
with client 



  
 

 

FAQs 

What is the time commitment? 

Initially, the mentor training will be over 21 hours: for mentors who are employed, this may be able 
to be part of your on-going commitment to CPD.  Outside of this, we require 2 hours a week – in the 
first instance, to set you up as a mentor and then to meet with your mentee on a weekly basis.  You 
will also receive supervision around your role once every 6-8 weeks and be offered the opportunity 
to attend occasional meetings with other mentors.  

We will do all we can to fit the training and supervision around your circumstances, and will use 
online meeting spaces to avoid the need for travel if that suits you.  

Who will support me as a mentor?  

True North will be run by a dedicated coordinator and they will be on hand to support you in your 
role week to week, as well as offering you 121 supervision on a 6-8 weekly basis.  Mentors will also 
be offered the opportunity to meet and support each other – online or in person, depending on what 
suits.  

Who will I mentor and how will that be decided? 

Part of the recruitment process for both mentors and mentees will involve us finding out more about 
who you are and how you tick.  We will endeavour to match our mentors with the right mentee for 
them and our coordinator will be on hand to support this process.  We will also be mindful of your 
life circumstances and where you are based, to minimise travel requirements.  

Will I be safe? 

In addition to excellent training and supervision for mentors over the life of the project, lone working 
will be risk assessed.  All mentees will come to the project with shared history around behaviour 
from other services and organisations which will allow us to thoroughly risk assess mentees at point 
of referral.  DFR staff have been working safely with young people just like our mentees for decades. 

Will my expenses be paid? 

Mentors will be able to submit expenses on a monthly basis just like regular staff:  This will include 
any travel expenses and refreshments bought during your meetings.  

How long will the project run?  

The project has funding for 2 years.  We expect intensive weekly mentoring with each mentee to 
last 3 months: 3 months in, mentoring becomes more ‘light touch’ as the mentees will be attending 
group activities for 3-6 months which mentors can dip in and out of as agreed.  There will then be 
an opportunity for work to be carried out with the mentee’s families by our partner SAFE and finally 
the mentee will graduate the program with a formal celebration of their achievements.  In return for 
our excellent, free training, we ask mentors where possible to agree mentoring 3 mentees during 
that 2 year period.  We can factor in breaks, where needed.  


