2013-14
Annual Review and
Impact Summary
Over 20 years
at the heart
of the city

Helping
where it
matters most

A Year in Summary
A signiﬁcant birthday is a good opportunity to reﬂect on the
past, and to have thoughts for the future. This was certainly
the case for ECI as we celebrated our 20th anniversary in
the splendid surroundings of RAMM, last November.
The ﬁlm specially prepared for the evening, told the story
of how ECI began and developed, and featured a number
of people who had played a signiﬁcant part in that story.
It was lovely to be reminded of so many old friends and
colleagues, and to see so many of them at the party, among
a large number of guests and supporters of our work.
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None of the people who set out
all those years ago did so with
the intention to create a charity
that would last for a generation,
and become the substantial
enterprise that is now ECI. It all
began with a few people in
the city centre churches (chief
among them John Stroud and
South Street Baptist Church, and
Michael Selman and the Parish
of Central Exeter), who had a
single-minded determination
to do something to care for
the people in need, who were,
literally, on our doorstep; the
homeless, the hungry, the
addicted, and those without
the resources to furnish their
homes or clothe themselves. This
inspiration quickly caught hold,
especially after the recruitment
of Trevor Gardner to lead the

project, and many people
responded magniﬁcently to
the call to action. St Petrock’s
and Turntable are a part of the
legacy of those early years.
One thing led to another. The
Palace Gate Project became
the Exeter Umbrella and, in due
course, ECI, which has continued
to ﬂourish under the leadership
of Alistair MacIntosh and our
current Chief Executive, Matt
Bell, supported by a succession
of trustees, staff, shareholders,
volunteers and supporters. Thank
you to you all. As we go forward,
we will continue to rely on you
all, and on your time, talents,
funding, and prayers.
One of the features of this
Annual Review that would surely

surprise and delight our founders
of 20 years ago, is the breadth
and diversity of the work in which
ECI is now engaged. Another
striking feature is the scale of the
enterprise now, both ﬁnancially,
and in the numbers of people
who are supported by, or
engaged in, current projects. It is
a great privilege to introduce a
report that tells the story of such
good news.
The process of growth and
change has, however, been
a consistent and deﬁning
characteristic of ECI. The term
“social entrepreneur” was not
perhaps on everyone’s lips in
1994, but this year we have
taken our ﬁrst steps in that
direction. A brief encounter with
the Urban Farm (mushrooms) was

instructive, but not as productive
as we hoped. In contrast,
another new venture, Jelly (our
charity shop in Paris Street) has
made an excellent start. As ECI
develops, it inevitably becomes
more complex, and this year
we turn our thoughts to the
strategic plan for the next ﬁve
years, One of our key challenges
will be to secure the income to
maintain our work of identifying
and addressing local need-the
distinctive feature of our work
over the last 20 years. Otherwise,
we risk being led by, and wholly
dependent upon, statutory
funding.
As we tackle new challenges,
we have welcomed new
colleagues. Last summer we said
farewell to Gentian Sheer with
much gratitude for all her work
as manager of the Children’s
Centres. Her successor, Ann
Brandrick has quickly made her
mark and is now well established
in her post. Our Finance
Manager, Maggie Wilkins who
signiﬁcantly improved our
ﬁnancial systems has also left
and we welcome Lee Bingham
onto the team.

On the Council, we were very
sad that the demands of work
caused Stuart Barr to resign.
He made a huge contribution
as a trustee over many years,
especially in the area of
fundraising and marketing, and
he brought valuable expertise
and insights; he was also a
delightful colleague and we
miss him. Meanwhile, we are
absolutely delighted to have
gained two new trustees; Tim
Goodwin and the Reverend
Douglas Dettmer, whose
combined professional expertise
is huge. Their contributions
have already had a stimulating
and beneﬁcial effect on the
deliberations of the Council.
We have also had Vanessa
Priddis join us as a Non-executive
member, bringing her vast
experience in Family Law to
the team. It is a great joy for
the trustees to work with the
current staff team at ECI, led
with immense thought and
determination by Matt Bell.
His open and collaborative
leadership is a model of its
kind, and this is maintained
even when we are at our most
challenging and persistent.

The business of running and
developing any organisation
these days is ever more complex,
and the voluntary sector is not
exempt. As has been the case
for most of ECI’s existence,
uncertainty continues in both
public policy and funding. One
thing is, however, constant; the
vision and the commitment of us
all at ECI to making a difference
for the better to the lives of
the people in need in our city,
wherever and however that
need is to be found.
Heather Morgan
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Having that ﬂexibility is just

a brilliant, brilliant model,
more like ECI nationally would be

a wholly good thing

Dame Suzi Leather
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...on Exeter Community Initiatives’
model to create new projects in
response to need and creating
new, independent organisations

So what did we do from 2013 to 2014?
We have affected at least 1,520 lives in Exeter and Devon
230 families have been helped through
1:1 support
50 vulnerable adults have been mentored
14 vulnerable adults have been supported
through practical training
98 volunteers have been trained and supported
9 soup kitchens have been supported to
come together
49 professionals have been trained
And a further 1070 families have accessed
group activities and support
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Our Family Resource service
supported 47 families of which ...
87% needed support
with child behaviour
47% had health
and special needs

30% had child protection,
abuse and neglect concerns
within the household
11% were supported
with improving their ﬁnances

6% had older siblings
we worked with directly
9% were helped with
housing related issues
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Elaine - case study
Elaine’s family were supported to move into more
appropriate accommodation and help for mum to
improve her interaction with her daughter. It sounds
simple, but it’s often the basics that without good
parental role models, parents struggle to know what
to do. The daughter now has her own bedroom,
Mum can get a good night’s sleep and Mum is able
to play more with her daughter which then improves
the daughter’s ability to play on her own, thereby
freeing Mum up to then get on with tasks that she
needs to do. Mum has said to us:

I am very happy with the support
that I have received. My Family Support
Worker has done everything that she can
to help us as a family. My daughter is very
happy and really enjoys the story sacks to
play with and use at home and she loves
her new bedroom furniture which is
her favourite colour pink

Our Children’s Centres
gave one to one support to 183 families
Reasons for referral are as follows:
30% with concerns about mental health
22% parenting and behaviour support needs
10% for help with domestic
violence and abuse
10% for child protection, abuse
and neglect concerns
5% Homelessness/Housing issues
5% Social isolation
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5% Financial pressure and debt

We ran a pilot to
measure the impact
we had on family
outcomes through
our one to one
family support.

64% Promoting Good Health
82% Meeting Emotional Needs
2% Keeping your Child Safe
18% Social Networks
27% Supporting Learning
55% Setting Boundaries

This shows a more detailed
picture of the speciﬁc
outcomes that improved:

45% Keeping a Family Routine
64% Providing Home and Money

We found
we improved
the lives of 90%
of the families

Jane and Tim - case study
Having moved to the UK from abroad, Jane
and Tim have 3 boys and were really struggling
with controlling their behaviour, were victims
of racism and were in ﬁnancial difﬁculties.
Stress in the household was high. Jill, our Family Support Worker
supported the family to attend a parenting course, sort out their
ﬁnances by controlling their outgoings through payment plans,
worked with a specialist Black and Ethnic Minority Worker to tackle
the incidences of racism and to access further ﬁnance and beneﬁts.
The family worked really well with Jill and have said:
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I couldn’t do
without you, I was
very happy for the information
and support. If you know about
things you can help yourself.
You have a chance to
survive and live for
the future and
to improve
Jane & Tim

Between January & March 2014, Transitions
our volunteer mentor project has found that:
81% (18 out of 22)
of clients were supported
to access new networks
and social activities,
thereby reducing
isolation

77% (17 out of 22)
of clients said their
conﬁdence and motivation
had improved as a result of
the changes they’d made
with Transitions support

Gemma - case study
Gemma felt very isolated as an
outsider in a small town; she felt
that everyone knew each other
and wouldn’t want to mix with
an ‘incomer’. Gemma’s son was
struggling to ﬁt in at school, she
had a number of health problems
which left her with little energy.
Despite this, she was determined
to try to settle and asked for
Transitions’ help to ﬁnd voluntary
work and ultimately paid work.

After working with the Transitions’
volunteer, Gemma was looking
lively, looking healthy, motivated
and optimistic. Gone were the
pyjamas and tracksuit, replaced
with trendy clothes, another
indication of her improved state
of mind. She told me she had
been volunteering by serving
meals at her local hospital,
and was about to take on a
befriender role there.

77% of clients
felt their ability to cope
with life and maintain their
wellbeing had increased as
a result of the support they
received from us

Gemma is a single
mother, with one
7 year old son at home
and two grown up
daughters. She moved
to a town in East Devon
following a stay in the
Women’s Refuge in
Plymouth, having left
her abusive husband.
She had nearly ﬁnished
compiling her CV and was
thinking about taking her job
search to the next stage.
Her son had settled at school
and made friends, and Gemma
herself reported that she had
built up the conﬁdence to go
to social activities on her own,
something she would never
have done six months ago.
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Our projects and activities
Family Resource
We have worked with
47 families and have
achieved a high quality
service that achieves
the desired outcomes for
both referrers and families.

Our range of referrers has expanded to include secondary schools.
We are also commissioned by Devon County Council Children’s Services
and have a signiﬁcant role in supporting families and young people
through the Governments Targeted Family Support Programme.
Our reputation is spreading as the quality of our work is recognised and
appreciated, as the feedback below demonstrates:
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Claire has been
a great asset and will be
greatly missed. The advice,
support and friendship has
been invaluable

Very positive help
has been given. The
reassurance of knowing
that S has had someone
to talk to has been
a great help

I have been very
grateful for the services
provided and will keep
Exeter Community Initiatives
in mind in the future

Parent

School

Social Worker

Central Exeter Children’s Centres (Sure Start)
The ECI Cluster of Children’s Centres services covers the central city centre area,
as well as Wonford, Countess Wear, The Rydons and Clyst Heath areas of Exeter.
There are approximately 2,600 children
under 5 years old that live in this area and
services are delivered from our three centres:
Flying Start, Chestnut and Countess Wear.
We support families, from antenatal to when their
youngest child is 5 years old, mainly through activity
based groups providing learning and development
opportunities for children and information and
guidance for parents and carers.
We offer a range of family support aimed at
reducing the impact of other stress factors that may
impact on a child’s early development. This includes
poverty, health, domestic violence, mental health
and drug and alcohol misuse.

In order to achieve the best outcome for children
and families our staff team is made up from a
range of related professional backgrounds and
we work closely
with partner
agencies in the
delivery of services,
or by referring for
specialist support.
Services are
delivered either
in a group or on
a one to one
basis, dependent
on need.

Transitions
Transitions provides volunteer mentors to people who are going through a period
of change, to support them to maintain their well-being and independence.
Clients may be moving from supported accommodation to independent
living, or already living independently but wishing to make some changes
to support their well-being and stay living independently.
Mentoring support involves helping clients to work out what they want to
achieve and set realistic goals. Meeting regularly, together they identify
smaller steps to take from week to week, review progress and explore
different strategies.
We link clients into services and activities in their local community to help
sustain their progress in the long-term. The year 2013/14 was Transitions’
third and busiest so far.
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Transitions continued
Volunteers come from all walks of life, the more diverse the better, in order to get suitable matches for
our equally diverse clients. We have had volunteers who are exploring a career in support work, several
psychology and social work university students looking to supplement their theory with some practice,
retired ﬁnancial experts, a magistrate, performance coaches, social workers and people who have lived
with and overcome experience of dependency, domestic abuse and homelessness.
Our strength is in the fact that volunteers are ordinary people, non-expert and the support offered is
informal. Many clients report that this is a refreshing change from being told ‘what’s good for them’ by
various professionals.

Homelessness Collaboration
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This project continued to focus
on the support for soup kitchen
groups across the city.
The number of clients accessing the
soup kitchens remained relatively
steady across the year, rising towards
the end. Abuse of ‘legal highs’ has
started to pose real challenges for
the groups as behaviour is much less
predictable and more violent.

Our new work
Jelly started December 2013
We have set up a charity shop that
sells donated nearly new and used
baby and children’s clothes.
Working voluntarily in the shop gives people that have been
out of work for a long time the chance to discover a passion
for learning they never thought they had. In this way we hope
to engage those that don’t engage elsewhere and give them
an opportunity they would otherwise not have.
The start has been very promising. We have outperformed our expected takings and have already started
to make a real difference to our volunteers’ lives. This is very much part of the plan to do our small part to
help increase skills and reduce unemployment in Exeter and Devon.

Ripple Effect started March 2013
Ripple Effect is a volunteer led programme
for people with lived experience of
substance addiction
We create opportunities for people who are in or working
towards recovery to sit on strategic panels and have a say
in the services that affect them. Ripple Effect is working to
build a Devon wide recovery community, bringing people
together to raise awareness and reduce stigma.
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Ripple Effect continued
We have engaged over 20 volunteers who are in recovery with 2 intakes of volunteers from across
Devon, and we currently have 12 volunteers.
One of the most important pieces of work that Ripple Effect have been engaged in has been having a
group of 6 volunteers involved in the tender of the Drug and Alcohol service. They sat on the panel that
judged bids for the £15 million contract and were given equal say with other members of the panel. They
were, for the ﬁrst time, representing service users from Devon. They continue to have a say through the
Stakeholder Group which will be monitoring the contract over the next 3 years.
A highlight in the calendar was the Recovery Fair which was attended by around 120 service-users from
across Devon. This event was organised to offer people in, (or hoping for) recovery, opportunities to try out
activities that can support them. This included Mutual Aid, Peer Support, Mindfulness, Meditation, Craft,
Drama and even Jive classes! This event was funded through fundraising events run by the volunteers.
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Development Work
This area of ECI’s work is what sets ECI apart from the crowd.
Our capacity to identify and respond to needs within our community
brings a value to Exeter that makes our work dynamic and exciting.
It gives us a unique advantage compared to other
similar organisations. This year has focussed on the existing
work with Jelly, Exeter Urban Farm and the Bike Bank.
Exeter Urban Farm has taught ECI some lessons in business
planning. From ECI’s perspective, we had to make a
very tough decision and step away from the operation
of the farm. We weren’t able to create the social beneﬁts
we had hoped for so it wasn’t ﬁnancially viable for us.
The positive news is that our partners, Grocycle, took
it on and the farm will continue to be of beneﬁt to
the local community.

The Bike Bank
At the start of the year we decided to establish a pilot Exeter Community Bikes - to explore how we might run a
project that took second hand bikes, renovated them
and built the skills of the participants at the same time.
We took the learning from the pilot and created the Bike Bank.
The Bike Bank has two principal aims:
1

To create a sheltered workshop with a supportive environment where
vulnerable adults are able to learn to rebuild donated bikes that can be
re-sold, or made available to people on low incomes.

2

To offer bikes to people who cannot afford them through
operating a voucher system that works in a similar way to a food bank.

By providing a sheltered and supportive workshop we aim to build practical skills, self-awareness and
self-esteem in vulnerable adults. This will put them in a much better position to take on volunteering,
develop better daily routines and take on future employment.
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We lead and challenge
This year we continued to develop our leadership and campaigning role.
Our aim was to speak up not only about everyday problems facing our
community but also challenging inequality.
Matt Bell our Chief Executive is part of the central team establishing
a CEO network for the Voluntary, Community and Social Enterprise
sector in Devon.
Our Ripple Effect project challenged a poorly worded public
campaign against begging in the city, which has since been altered
into a positive campaign to highlight the very real issues impacting
homelessness.
Ripple Effect continue to promote positive messages about recovery
from dependency on drugs and alcohol.

We supported others
to achieve their own impact
This year we have supported the development of the Devon and Cornwall Food Association.
Carole Pilley our Development Manager sits on the board and advises as part of her role there.
We coordinated the children and families area at the Respect Festival 2014 and supported
the Festival ﬁnancially.
We continue to facilitate volunteers from 9 soup kitchens to come together with professionals
and other free food groups in Exeter. This work continues to support vital crisis support from
groups of highly dedicated volunteers.
We have supported 5 parent and toddler groups with the delivery of their weekly sessions
to local families.
We have supported 16 children’s nurseries to safeguard children.
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We continue to be involved in D’Arts through Carole Pilley. They are now a registered charity
and organise a programme of high quality creative activities and events throughout the year for
people with learning disabilities. Activities ranges from cob building to creating a play in a day.

Even when a project ends,
the impact continues...
The crafts group Eve started through ECI has
really been a catalyst for us in engaging with community. We’ve found
that local folk really feel comfortable about crafts as a ﬁrst step into getting to
know people in their area. Also, as an offshoot of the adults crafts, a few crafts
regulars are starting a ‘Crafty Kids’ group for Years 3-6 tonight in the hall.
Most of them wouldn’t touch ‘youth work’ with a barge pole,
but the idea of doing crafts is well within their comfort zone,
so it doesn’t seem like such a scary thing to then
engage with youngsters.
The contact through ECI with West Town Farm
has also been a great thing for us too and we have lots of
shared experience and memories through visits to the farm,
and also Kevin being around Beacon Heath
Pastor Brian Murray from Beacon Heath Church
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How did we do it?
With the amazing support of our volunteers!
None of our achievements would have been so
great without the tireless work of our volunteers.
98 volunteers have given over 6,156 hours of their
time. This equates to about £61,560 of notional
value given in volunteer time (based on an
approximate average wage of £10/hour)!
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Some volunteers give us the beneﬁt of their expertise and
experience by sitting on committees or acting as a staff mentor.
Most help by becoming an integral part of our projects. Without
the help of the volunteers, the charity and the projects would
struggle to meet the high levels of success we have achieved.
We like to give something back.

Thank you
so much to all
volunteers that
have helped us
in 2013-14.
Without your
thoughts, passion and
time we would not
be able to do
what we do.

98 volunteers have been trained
in a range of activities including to:
support parents with
breastfeeding
keep safe working boundaries
support vulnerable adults
safeguarding vulnerable
adults and children
help with housing and
support issues
deliver excellent customer service

And obviously
the funds to cover
the costs of running
such great services!

As you can see, the individual giving
and donations form a relatively small
proportion of the overall income, but
it performs a vital function.
The voluntary income provides a proportion
of the core costs for the charity to continue
to operate and most importantly maintain a
project development function.

We received £905,104 in income

Over 50% of our income for project
development came from our dedicated group
of local supporters through the Share Scheme.

The majority of our income was for
the 3 Central Exeter Children’s Centres.

This shows how vital our loyal supporters are
and that without them we would not be able
to meet need year on year. So…
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Thank you to the 140 local people, churches and organisations without
whose support ECI would not be able to do what it does.

...and a big thank you to our funders
during 2013 - 2014, which included:
Big Lottery Local Food Fund
Devon County Council
Exeter Cathedral - Dean & Chapter
Exeter City Council
Jamieson Bystock
National Council for Social Concern
White Stuff Foundation

We spent £930,771 of which £850,0841
was spent directly on service provision
and approximately £34,000 on project
development, the remainder being
core costs of supporting delivery. Our
expenditure is almost entirely focussed
on delivering our charitable aims, with
very small governance costs.

Beautiful Days Festival
Our many customers who purchase training, family
support and parenting programmes from ECI
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In 2013/14 our funds
position changed
as follows:

2013

2014

Change

Total designated funds

£230,016

£183,000

-20%

Total unrestricted (free) reserves

£29,760

£32,434

9%

Total restricted funds

£95,250

£113,925

20%

Endowment fund

£20,853

£21,307

2%

Total funds

£375,879

£350,666

-7%

In-kind support
We are also grateful for the generous ‘in-kind’ support received from different organisations
throughout the year. These include payroll services provided by West Country Payroll and
IT support services provided by IT Champions, the banking services provided by the Royal
Bank of Scotland, personnel advice from Michelmores Solicitors, and the staff time and wider
support provided by the Dean and Chapter of Exeter Cathedral.

Trustees and Directors
Heather Morgan

Chair

Senior Management

Richard Clack

Treasurer & Chair of Business & Resources
Committee

Stewart Barr

Chair of Fundraising, Marketing & PR
Committee (resigned March 2014)

Matthew Bell
Chief Executive

John Barrett

Member of Fundraising, Marketing & PR
Committee

Steve Barriball

Member of Business & Resources Committee

Pat Cusa

Member of Central Exeter Children’s
Centre’s Advisory Board & Fundraising,
Marketing & PR Committee

Martyn Goss

Member of Strategy, Project & Review
Committee

Ruth Saltmarsh

Member of Business & Resources
Committee, Deputy Chair & member of
Central Exeter Children’s Centre’s Advisory
Board

Marie Winckler

Chair of Strategy, Project & Review
Committee

Tim Goodwin

Member of Strategy, Project & Review
Committee (joined December 2013)

Douglas Dettmer

Member of Business & Resources Committee
(joined March 2014)

Non exec members
Vanessa Priddis & Liz Vizard

Roy Stephenson
Ofﬁce and Admin Manager
(joined July 2013)
Sarah Langmaid
Ofﬁce and Admin Manager
(left July 2014)
Maggie Wilkins
Finance Manager
(left December 2013)
Lee Bingham
Finance Manager
(joined May 2014)
Kristin Cain
Family Resource Manager
Gentian Sheer
Children’s Centre Manager
(left August 2013)
Ann Brandrick
Children’s Centre Manager (joined
September 2013)
Carole Pilley
Development Manager

We have 40 paid staff who give their all, putting in time and commitment.
We are extremely lucky to have such a skilled team. Thank you. We also have
an amazing team of casual staff to whom we owe a huge debt of gratitude
for making our Family Resource project a success.
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Our history
Below is a snapshot of the projects that ECI has developed
and held under its wing over these years
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Previous projects
Current projects

Keep in touch and support our work
We rely on the support of people in the community
who are able to donate their time and money to help
us continue and develop our work
Volunteering
ECI’s projects are made possible through the amazing work of dedicated
volunteers. Call 01392 205800 to ﬁnd out about current volunteer roles.
Make a one-off or regular donations
A quick and easy way to make a big difference for local community projects.
One-off donations can be made online at www.eci.org.uk or by cheque.
Or please contact us to become a Share Scheme Member - our way for
you to regularly contribute to our work.
Become an ECI Ambassador
ECI Ambassadors play a vital role in spreading the word about ECI’s work in the
community.
Legacy Giving
Make a lasting impact by leaving a gift to ECI in your Will. We can offer
guidance and support in setting this up.
E-newsletter
Go to www.eci.org.uk/newsletters to receive quarterly ECI newsletters via email
To get regular updates, follow us on Facebook, Twitter (@ExeterCI) or LinkedIn

Some stock photography used under creative commons
Front Cover: Parliament Street - Nick Southall, P6: Playground Joy - Eric Peacock,
P9: Mother and Child - Sean Dreilinger, P10: family - Pudgeefeet, P11: Man’s Face - Daz Smith,
P12: Pan of Soup - Wonderlane, P13: Woman - Fixers, P14: Dad and Son - Gil
Paul Ligas photography
P7: Boy Playing, P11: Boy Playing, P13: Jelly Window Display, Back Page: Little Boy
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follow, like, share

@ExeterCI

CONTACT US
01392 205 800 info@eci.org.uk
www.eci.org.uk

Registered Address:
14 York Road, Exeter EX4 6BA
Registered Charity: 1026229
Registered Company (England): 02844870

