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Trustees and Directors

Thanks to our Trustees

A heartfelt thanks to all our trustees for their 
dedication and commitment to ECI and in 
particular to Ruth Saltmarsh who stepped down 
from her role as trustee at the AGM in October. 
Ruth has contributed many years of service to 
ECI; we will miss her sound advice and insight but 
know that she will continue to support our work.

Staff

We now have 47 paid staff in full, part-time 
and casual roles. We applaud the dedication, 
commitment and good humour of all the ECI 
staff in what has been a year of considerable 
transition. In particular, we would like to thank 
all the Children’s Centre staff now transferred to 
Action for Children. 

Heather Morgan Chair

Tim Goodwin  Deputy Chair and Chair of Strategy, Policy and 
Review Committee 

Richard Clack  Treasurer, Company Secretary and Chair of 
Business and Resources Committee

John Barrett Strategy, Policy and Review Committee 

Alan Broughton Business and Resources Committee 
(appointed October 2018)

Pat Cusa Strategy, Policy and Review Committee 

Terry Makewell Business and Resources Committee 
(appointed June 2017, resigned August 2018)

Chris Neale Business and Resources Committee

Ruth Saltmarsh Strategy, Policy and Review Committee  
(resigned October 2018)

Sheila Swarbrick Strategy, Policy and Review Committee  
(appointed October 2018)

David Walters  Business and Resources Committee

Non-executive and co-opted members

Vanessa Priddis Family Law Solicitor (resigned April 2018)

Liz Vizard Teacher and Tutor

Geoff Poad Clerk to the Trustees 

Senior Management
Steven Chown  
Chief Executive

Carole Pilley 
Development Manager

Lee Bingham 
Finance Manager

James Pegg (appointed April 2018) 
Business Support Manager

Nikki Dodd (appointed June 2018) 
Business Development Manager

Adrienne Baker (appointed May 2018) 
Parent Progression Manager

Ann Brandrick 
Children’s Centre Manager 
(TUPE to Action for Children April 2018)

Sanchia Hylton-Smith  
Devon Family Resource Manager 
(acting manager from November 2017  
until appointed permanently February 2018)

Mark Myer (resigned November 2017) 
Devon Family Resource Manager

Laura Robinson (appointed May 2018) 
Community Builders Project 
Manager



This year...
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has been a time to reflect and move forward

Heather Morgan 
Chair of ECI Council

A time of significant change in our individual or corporate life is often a good 
opportunity to reflect on the past, to value the present, and to plan for the future. 

The end of the Children’s Centres contract has given us an opportunity to reflect 
on a job well done. The managers and staff built strong and positive relationships 
with children and families. We have every reason to be proud of what ECI achieved 
and we are very grateful to all who contributed to that work. So it was sad to say 
goodbye to so many colleagues at the end of the contract. We wish them and our 
successors, Action for Children, all the best for the future.

As for the present, it has been good to see progress and development in established projects and 
to welcome new areas of work with the expansion of our team of Community Builders, as part of 
the Wellbeing Exeter project, and the creation of a new Parent Progression team, in partnership 
with Action for Children, as part of the new Children’s Centre contract.

Taking stock of our current situation has provided a welcome opportunity to reaffirm the principles 
on which ECI is founded: to help people facing poverty, inequality, and homelessness to get their 
lives back on track. It has also brought back into sharp focus one of the key characteristics of ECI’s 
way of working: identifying local need and developing practical ways that need can be met. We 
helped create many well-known local charities: St Petrock’s Homeless Shelter, Turntable Furniture 
and St Sidwell’s Community Centre.

The challenge of this way of working is to ensure that ECI continues to be proactive in creating 
new, practical, and sustainable ways to support people at times of crisis, transition and recovery. 
This year we have focussed on establishing the staff, the structure, and the capacity to enable us 
to do this more effectively. New projects are the lifeblood of ECI, so an urgent priority for the future 
is to increase our unrestricted income to fund the research and development of new work.

ECI continues to play an important role in the life of the city. The need to tackle social problems 
is as great, if not greater, than ever. We have gained a reputation as a trusted partner, and as a 
reliable source of new ideas and action to support those in greatest need. 

As we reflect at the end of another year, we do so with pride for what has been achieved in the 
past, with gratitude for the present, and with hope for the future. We can do this because of the 
inspiration and determination of those who founded ECI; the vision, expertise and energy of Steven 
Chown, our Chief Executive, staff and trustees; and the support and encouragement of our many 
partners and supporters. To each and every one of you, a heartfelt thank you.

Heather Morgan 
Chair of ECI Council
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Exeter Community Initiatives
Helping where it matters most to get lives back on track

ECI is a local charity set up 25 years ago 
to help people facing poverty, inequality 
and homelessness. 

We are not a single issue charity and 
support individuals and communities by 
developing new ideas and initiatives. 

We take a proactive approach to find 
practical and sustainable solutions to 
tackle social problems by engaging 
people in their communities. 

We support individuals and communities 
to become stronger, more resilient and 
ready for the future.

We support the work of other homeless 
charities helping people to get their lives 
back on track. In Exeter, if you live in one of  

the more deprived areas of the  
city, life expectancy is 7.0 years 
lower for men and 6.7 years for 

women, than for those living  
in more affluent areas.

 2,400 children in Exeter  
live in poverty.

 Public Health England, 2018
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We all need a little extra help 
at some point in our lives

We help people get their lives back 
on track by improving their mental, 
emotional and physical wellbeing; 
increasing a sense of belonging;  
learning and skills to succeed in life.

* Not her real name.

 
 “I have seen the project and the  

work we do through Ripple and ECI 
change a lot of lives, mine included.  

I am happy to be employed and  
paid to help other people, 

which is something I  
absolutely love doing.” 

Ripple Project Worker

Brenda* was referred to Transitions by Exeter City Council for help to declutter  
her flat. Now in her 80s, she had grown up in care and experienced a strict and  

austere childhood and compensated for this in later life by never throwing things away. 
Her volunteer visited her fortnightly over the course of several months,  

and encouraged her to tackle a small area of her home at a time. 

Brenda said. “I was treated respectfully at all times by my chosen helper… 
I received a phone call prior to each visit, also a social chat over a cup of tea 

before the helper went away. I am hugely indebted that you were there for me.”

Transitions Case Study



Using the Power of Community
to effect change

We use the power of community to deliver high quality outcomes where they are 
needed most and give a voice to those that need to be heard.

We work with people at times in their lives when they are in crisis, recovery or transition 
and those with complex needs. 

One of the ways we do this is to involve people in community projects to improve their 
wellbeing, increase their sense of belonging and give them the skills to succeed in life.

We work in partnership with others to achieve a greater impact. At a neighbourhood 
level our Community Builders listen to residents, identify their passions and move them 
into action. 

The goal of this work is to ultimately create more resilient communities where people are 
more connected and come together to find their own solutions.
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What we have achieved

Last year our work helped over 6,042 people in Exeter and Devon, from single parents 
struggling to cope to vulnerable people looking to reskill and get back into work. 

207 families have been helped  
through 1:1 support.

176 vulnerable adults have been  
mentored and supported  
through training.

178 volunteers have given over  
5,996 hours of their time.

And a further 5,657 people have  
accessed group activities  
and support. 

This is in addition to the support  
we have offered communities 
in Exeter through our  
Community Builders.
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A Great Team of Staff and Volunteers
Bringing People Together

ECI provides a safe, supportive working 
environment for our paid staff and 
volunteers. We encourage mutual 
responsibility and shared learning.

We have staff and volunteers with skills 
working with:

 Children and families
 Vulnerable adults
 Community projects
 Customers in retail environments

 

A heartfelt thanks to all our paid staff 
and volunteers.
Your energy, commitment and kindness 
have helped us reach even more 
people this year.

This year  
178 volunteers gave 
5,996 hours of time 

worth £52,465
(based on the Living Wage  

at £8.75 an hour)



Volunteer Stories

I really enjoy and value  
the volunteer work I do with AHOT. 

I like the connections with  
rough sleepers who we come  

across on early morning outreach.  
I feel I have a better insight into 

the hard lives of those living on the 
streets. It’s brilliant to be part of such 
a worthwhile project. I also want to 

work in the community more so I feel 
this role has given me really valuable 

experience to help my personal/ 
professional development.

AHOT Volunteer

It makes me feel more 
connected to the community… 

I feel I can use my skills and  
time to make a difference to other 

people… I feel I am making a positive 
difference to society, however  

small that might be.

Transitions Volunteer

Volunteers play a significant role in ECI, helping support the delivery of our  
projects and events. Volunteering enables people to take an active part in their  
local community. We know having the opportunity to give something to others  
builds confidence and self-esteem. 

ECI also recruits volunteers for Julian House Assertive Homeless Outreach Team  
AHOT working with street homeless:

9
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Our Projects

We support people to take control of their lives by developing community projects  
that meet local needs. 

Each of our projects is designed to tackle a particular issue, allowing us to deliver 
targeted solutions that operate at a local level. 

Flying Start, Countess 
Wear and Chestnut 
Children’s Centres 

 
 

Through this approach we can maximise our impact, working across ECI to deliver 
bespoke services that are timely and relevant to the people that we support.
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Bike Bank 

Bike Bank offers the chance for people  
to work in a supportive environment on  
basic bicycle maintenance and restoration.  
All bikes we work on have been donated 
by members of the public. We receive 
applications from people with a range  
of issues.

This year the Bike Bank moved into new 
premises as part of the Exeter Bike Workshop 
a social Enterprise managed by Julian 
House, a charity that works with homeless 
and vulnerably housed people. The Bike 
Workshop was formally launched by Ben 
Bradshaw MP in June 2017. 

KEY PROJECT FACTS

INCOME 
£31,872

WHO WE HELP 
People with complex lives

PEOPLE HELPED 
35 

WHERE WE ARE 
 19 Market Street, Exeter

I have enjoyed every aspect  
but especially being able to witness 

improvements and the skill levels  
achieved by the majority of trainees  
I have had the privilege of working  

with over the last 2½ years here.

Bike Bank Volunteer Mechanic
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Children’s Centres

The ECI contract to manage the Central 
Cluster of Children’s Centres services 
in Exeter ended on 31 March 2018. The 
Children’s Centre and staff at Chestnut 
and Flying Start Children’s Centres were 
transferred to Action for Children as part 
of a new Devon-wide contract.

Despite these changes we continued 
to offer one-to-one family support to 
parents dealing with early attachment 
and family relationships issues, 
understanding child development and 
behaviour, and reducing the impact of 
other stress factors that may impact on a 
child’s early development. 

We are now working with Action for 
Children to provide support for parents 
through our Parent Progression Team to 
build skills and confidence and enable 
them to access volunteering, training 
and employment opportunities.

KEY PROJECT FACTS

INCOME 
£556,887

WHO WE HELP 
Families with children under 5

PEOPLE HELPED 
111 through family support 
1,174 through group work 

WHERE WE ARE 
Central Exeter, Wonford,  

Countess Wear
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Devon Family Resource 

Devon Family Resource offers bespoke 
family support delivered by a trained 
worker who visits the family at home, 
referred through the DCC Early Help 
Partnership and OPCC Victim Care 
Network. 

We have run GP LINK a successful social 
prescribing project with the Wonford 
and Whipton GP Surgeries, supporting 
mothers with complex needs by 
providing 1:1 family support to reduce 
the number times they visit the surgery.

KEY PROJECT FACTS

INCOME 
£30,000

WHO WE HELP 
Families with children 5-18

PEOPLE HELPED 
96

WHERE WE ARE 
Across Exeter and East Devon

The Family Support Worker  
understood my past and where  

I’ve come from. She put a smile on  
my face and made me feel more  

positive about myself and my family.  
I never felt judged. Can’t thank you 

enough for what you’ve done.  
You’re brilliant!

Parent
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JELLY

Jelly is ECI’s children’s charity shop. 
This provides affordable clothes, books 
and toys for children as well as offering 
volunteering opportunities to local people.

This innovative approach to tackling 
poverty and inequality also offers a  
social space for parents and children. 
There is a baby changing room and  
sofa area for parents to relax while  
their children play at a table stocked  
with toys and colouring books. 

KEY PROJECT FACTS

INCOME 
£40,900

WHO WE HELP 
People wanting to  
get back into work

PEOPLE HELPED 
48

WHERE WE ARE 
148-9 Fore Street, Exeter

This year we took  
2,899 bags of donations  
and were able to put out  
30,627 items for sale and  

sold 28,165 items. 

I enjoy working as a volunteer  
at Jelly as I see people with a warm  
heart come into the shop to buy or  
donate clothes, toys and books… 
I feel my role has taught me to be  

more giving to people in the community 
and provide excellent customer service  

to anyone who uses Jelly.

Jelly Volunteer
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Ripple  

Ripple Effect provides supported  
volunteering for people who are facing 
multiple disadvantage, including mental 
health issues, addictions or criminal 
behaviour, supporting them to volunteer  
to help others in their community through 
‘social action’. 

Participants are likely to have been out  
of work for some time, and therefore  
may not be ready for more traditional  
volunteering roles. 

This year activities included maintaining  
the grounds at Poltimore House, rock 
climbing, crafting and photography.  
Ripple volunteers have also taken part in 
outreach projects; including gardening  
and supporting community groups  
clearing up their local area.

KEY PROJECT FACTS

INCOME 
£45,000

WHO WE HELP 
Long-term unemployed  
and those affected by  

multiple challenges

PEOPLE HELPED 
68

WHERE WE ARE 
Across Exeter

Eighteen months ago I had  
not even sat down for a meal  
with other people for years. 

It might not sound like a big thing – 
but it was for me.

Ripple volunteer 
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Transitions

Transitions supports vulnerable adults to 
achieve and maintain independent living 
and wellbeing. 

We train volunteer mentors who provide 
one-to-one support for people to help 
them develop personal life skills, such as 
budgeting and managing their home, 
helping build confidence and develop 
coping strategies to manage change. 

This year we received 86 applications, 
undertook 62 assessments and provided 
support to 71 people, 56 achieved one or 
more of the outcomes targets set.

KEY PROJECT FACTS

INCOME 
£52,642

WHO WE HELP 
Vulnerably housed people moving 

towards independent living

PEOPLE HELPED 
71 

WHERE WE ARE 
Across Exeter

Transitions helped  
move me forward, gave me  

the motivation to keep going.  
I felt lost before, it’s cleared my mind.

Transitions Client



Before Christmas 2017 a  
local provider decided to stop  

running a Stay and Play session at a 
local community centre. The Community 

Builder supported the parents to set  
up their own group. 

Community Builder Case Study

Wellbeing Exeter

We are part of the Wellbeing Exeter 
project which is a combination of social 
prescribing and asset based community 
development to enable individuals and 
communities improve and promote their 
own wellbeing.

We have developed a team of  
Community Builders to engage local 
residents and community groups to  
move them into action. 

In August 2017 ECI carried out the Big Listen 
talking to over 1,000 people about what 
they liked about their community, what 
they could do to make it better and how 
they would improve their own wellbeing.

KEY PROJECT FACTS

INCOME 
£102,031

WHO WE HELP 
Individuals and communities  

across Exeter

WHERE WE ARE 
We have a Community  
Builder in each of the  

12 wards of Exeter

17



Building a Greater Impact 

We value partnership and working with other organisations to create a greater impact. 
By nurturing supportive and professional relationships we are better able to meet the 
needs of the local community.

 We have a team of Community 
Builders working in every ward in 
Exeter as part of the Wellbeing Exeter 
programme, alongside Community 
Connectors employed by Westbank, 
Age UK and Estuary League of 
Friends.

 We are part of the Together Alliance 
led by EDP Drug and Alcohol Service 
to support people in recovery from 
substance misuse.

 We are working across Devon with 
Action for Children supporting 
parents through the Parent 
Progression project to enable 
them to access volunteering and 
employment. 

 We continue to work with homeless 
charities in the city and are part of 
the ECC Homeless Forum.

18



Supporting Others

In the course of our work we collaborate with a huge range of partners building  
close relationships with other charities, community interest companies and  
local government.

 We are one of a number of charities 
based at the CoLab an integrated 
wellbeing and innovation hub and 
have an important role in developing 
a collective approach on mental 
health issues.

 We played an important role in 
connecting organisations and 
partners in the voluntary sector as 
part of the Office of Police and  
Crime Commissioners Pathfinder 
Programme to reduce re-offending 
by offering an alternative to 
prosecution for first time offences.

 We helped the Exeter Green 
Partnership develop their own 
network to support communities 
improve open and greenspaces in 
the city.

 We support the Exeter Respect 
Festival, the city’s annual celebration 
of diversity, we use creative arts to 
encourage volunteering.

 We supported Clean Ascent, a 
social enterprise initiative, supporting 
people recovering from drugs and 
alcohol addiction through rock 
climbing and hill walking.

19

We’d like to thank our partners for their continued support this year and  
look forward to making an even bigger impact in the future!
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Maximising frontline resources

Last year we spent £894,054 on 
delivering services and achieving 
outcomes. 

£633,763 of this was spent directly 
on service provision and £153,204 
on project development, the 
remainder being core costs and 
delivery. 

We also increased reserves from 
£511,428 to £605,552 and  most 
importantly we increased our  
unrestricted and designated funds 
from £286,901 to £456,708.

Income and Expenditure

2018 2017 Change
Total Designated Funds £149,844 £108,472 38%
Total Unrestricted (free) reserves £306,864 £178,429 72%
Total Restricted Funds £122,596 £198,738 38%
Endowment Fund £26,248 £25,788 2%
Total Funds £605,552 £511,428 18%

 £195,656 

£60,655

£80,901

£709,886

 £260,291 

£43,549
£77,146

£513,068

Income Expenditure



21

2018

55%

3%

32%

3%
7%

Building for the Future 

We have a good range of income from a variety of sources, totalling £987,718 in 2017-18. 

Although we have been successful in securing contracts for the work with Action for 
Children and Wellbeing Exeter we will need to be less reliant on statutory income and 
increase revenue from individual and corporate donations, grants and trading.  
We have received support from Resonance on the  
Lloyds Bank Foundation Income Diversification  
programme to consider these challenges. 2017
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Get Involved 
Help us make 2019 the best year yet

We have had a fantastic year  but there is always more that we can do. With your 
support we can make a difference together. 

To get regular updates follow us on Facebook or Twitter (@ExeterCI).

Volunteer
Join our team of over 150 volunteers 
working across a variety of projects. 
Contact us to find out how you could 
be involved  
http://www.eci.org.uk/volunteer/ 

Become a Community Fundraiser
Do something amazing.  
Help raise funds for ECI by using  
your talent or trying something new.  
Set up your own fundraising page  
https://localgiving.org/charity/
exetercommunityinitiatives/

Become a Friend of ECI
Through our Friends of ECI scheme 
you can make a regular longer term 
donation and contribute vital funds  
that we can rely on in future  
http://www.eci.org.uk/friends-of-exeter-
community-initiatives/ 

Make a One Off Donation
A quick and easy way to make a big 
difference in your local community. 
Donations can be made by cheque to 
‘Exeter Community Initiatives’ or online 
https://localgiving.org/charity/
exetercommunityinitiatives/ 

Leave a Gift in your Will
Make a lasting impact or remember  
a loved one by leaving a gift to ECI in 
your Will. Contact Steven Chown on 
01392 205800. For more details visit  
http://www.eci.org.uk/support-us/ 
leave-gift-will/ 

Sign up to our Newsletter
You can sign up to our monthly emails 
providing information on our latest work. 
https://www.eci.org.uk/about/
newsletters/ 



Make a Difference at Work
Become a Corporate Supporter

We have had fantastic support from the Exeter White Stuff team who raised £3,273 for 
ECI over the year. ECI is also the nominated Local Charity Partner for the TSB Bank. IKEA 
donated equipment to the Children’s Centres and Jelly. 

We value donations from local and national business and welcome in-kind support 
through volunteering as part of local companies CSR plans.

We are grateful to all the ‘Friends of Exeter Community Initiatives’ for your loyal support 
and incredible financial contributions. Through this scheme we received £13,456 in 
individual donations and a further £1,290 from local churches and other organisations.

Thank you to all those who have funded our projects…
Devon County Council
Exeter City Council
Devon Community 
Foundation
Big Lottery
The Rank Foundation

Lloyds Bank Foundation
Local Sustainability Fund
Office of the Police and  
Crime Commissioner
Henry Smith Charity
The Pilgrim Trust

The 29th May 1961 Charity
The Leonard Laity Stoate  
Charitable Trust
Exeter Cathedral
Exeter West Lions Club
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Registered address  
148-9 Fore Street, Exeter, EX4 3AN 

Registered charity number: 1026229 
Registered company (England): 2844870

Contact Us
01392 205800  
info@eci.org.uk 
www.eci.org.uk

follow, like, share

@ExeterCI

Registered address  
148-9 Fore Street, Exeter, EX4 3AN 

Registered charity number: 1026229 
Registered company (England): 2844870


