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We gave 1:1 Support to 203 families 

140 vulnerable adults 

 

Our Make and Do & Secret Santa appeals 

supported nearly 700 families 

Our impact: 2020-2021 

Our Community Builders helped move 

650 residents' ideas into action & supported 

142 groups with new initiatives

Our Community Builders were involved in 

328 events & activities.  Carried out 

798 listenings across all 13 wards in Exeter 

We supported 15 new community groups & 77 

existing groups.  Held £9K in funds for 11 groups

27 volunteers gave 1,773 hours of their time to 

Transitions and Jelly kids charity shop, equating 

to £16,843 in volunteer time 
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Chair's Introduction

The 2020-21 Annual Report and Accounts 

presents some facts and figures and the 

'bottom-line' but doesn’t tell the full story 

of a year that tested our resilience and 

endeavour.  While the pandemic forced 

the closure of our physical premises and 

the way in which we work, it did not

lessen the challenges placed on our 

team.  Covid-19 posed a dangerous 

threat to our physical health, but it was 

not the only risk posed by the pandemic.  

Isolation and social exclusion are like 

harmful viruses that already infect our 

community, even more so during 

lockdown and periods of 'social 

distancing.'  

Across our communities, we saw the 

heightened risk due to clients’ physical 

isolation of depression and loneliness, 

conditions that threaten wellbeing just as 

much as the coronavirus.  For families with 

limited means and accommodation, the 

added pressure of managing 'home- 

schooling' with worries of employment 

and income was incredibly stressful.  

When the pandemic began, we quickly 

modified the ways in which we provide

2020-21 was a gruelling year but one 

which showed the true value of the work 

we do.  Getting through it was truly a 

collective effort.  To all of you who are a 

part of Exeter Community Initiatives: our 

volunteers, funders and commissioners, 

clients and community members, Friends 

of ECI and individual donors, my fellow 

Trustees thank you.  Most of all a special 

thanks to the awesome staff of ECI and 

their families who support them to do 

such great work.  Your efforts and 

encouragement are truly appreciated.  
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Tim Goodwin, Chair of ECI Council 



ECI was founded to get 

lives back on track

Much has been made of the opportunity 

we now have to 'build back better'; but 

that is what ECI has always done and 

continues to do every day.  We do it with 

each and every client facing untold 

challenges and complexities in their lives. 

We do it by helping to build stronger 

community in our neighbourhoods.  We 

do it by connecting with voluntary groups 

that need capacity building and 

assistance to address local needs. 

The risk of Covid-19 is being mitigated, at 

least partially, by vaccines.  There is no 

similar 'magic bullet' to eradicate the 

viruses of isolation, deprivation and harm. 

We can’t be complacent and accept 

them as inevitable.  They marginalise our 

neighbours and threaten the wellbeing of 

all of us.  Please join and help us by giving 

whatever support you are able, whether 

as a Friend of ECI, donor, mentor or 

volunteer.  So we can work together to 

create more vibrant, engaged and 

inclusive communities in and around 

Exeter, in which all people get to live

meaningful, healthy lives. 

much needed services to our clients and 

support for residents and communities.  

We pivoted from face-to-face contact 

and workshops, to implementing 

activities using the phone and virtual 

platforms to stay connected with our 

clients and nourish their wellbeing.  Our 

Make and Do campaign provided 

parents with reading and craft materials 

for their children, as well as tips on how 

to manage learning from home.  With 

the digital divide proving an ever- 

widening chasm, we successfully trialled 

providing a limited number of basic 

digital tablets to several clients.  It has 

been exhausting yes, even gruelling for 

our team. 

The success of ECI in delivering our 

projects is a testament to the 

tremendous fortitude each of our staff 

brings to their work.  Their collective 

resilience is inspiring.  It reaffirms the 

principles on which ECI is founded: to 

help people facing poverty, inequality, 

and homelessness to get their lives back 

on track. 
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Help us by giving whatever 

support you are able



Innovate and develop new initiatives that offer practical solutions to address 

unmet need.

Maintain high standards on organisational process in our project work and 

relationship with partners. 

Enable staff to deliver high quality outcomes for the individuals and 

communities we support. 

Build strong relationships with individuals, communities and other stakeholders 

we work with. 

Helping where

it matters most

Exeter Community Initiatives is a local charity set up nearly 30 years ago to help 

people facing poverty, inequality and homelessness.  This year we have continued 

to deliver against our four new Strategic Aims: 

6



I have gained a clearer understanding of

habit loops - both positive and negative.

Also, of the chain of events that can

happen when certain emotions or events

trigger particular reactions, and how to

interrupt the chain at the point of negative

self-talk with some positive self-talk! I've also

learned that I actually feel like I'm doing

pretty well with gradually implementing

healthy and beneficial habits into my daily

routine. It feels like it's evolving really well

and I'm enjoying the process. Even when

one goes wrong it's not the end of the

world. I feel very positive about the

progression of habits I've already built and

ones I'm in the process of building.

 

We all need a little help  

at some point in our lives

I wanted to write to say how much I 

have appreciated the support and 

advice from our Community 

Builder…we pursued our aim for the 

defibrillator, raised money through 

grants and fundraising and are soon 

to order our first machine… We now 

have a constituted group and are 

waiting for our bank account to be 

confirmed. All this has meant that 

people are talking to each other, 

relationships are developing and 

achievements made.  

ECI has provided opportunities for people 

to get their lives back on track. 

Transitions client

Rose Gander, Chair, Whipton 

Defibrillator Group
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We provide a safe, supportive working 

environment for our paid staff and 

volunteers who work with children and 

families; vulnerable adults; community 

projects and customers in retail 

environments.  Thank you to all our staff 

and volunteers.  Your energy, 

commitment and kindness have helped 

support our community through an 

incredibly trying time. We simply couldn't 

do it without you! 

Great team of staff 

& volunteers

Key Facts
 

45 staff

27 volunteers 

1,773 volunteer hrs 

 worth £16,843 

 
     Based on Real Living Wage

   of £9.50 an hour
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Thank you to all our volunteers! 

Your energy, commitment and kindness 

helped us support our community through 

an incredibly trying time.  We simply 

couldn't do it without you!
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Our Projects

We support people to take control of their lives by developing targeted community 

projects that meet local needs.  Each of our projects is designed to tackle a 

particular issue.  Through this approach we can maximise our impact, working 

across ECI to deliver bespoke services that are timely and relevant to the people 

we support.

Helping where it matters most

Exeter Connect Community Builders Transitions Ripple

Jelly

Family Resource 

Bike Bank
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Bike Bank

Bike Bank provides a supportive workshop 

environment where vulnerable adults can 

learn practical skills in refurbishing bikes for the 

benefit of others. The aim is to develop 

practical skills that enable people to develop 

their confidence and build transferable 

employability skills to move closer to the job 

market. 

In March 2020 we were due to relaunch Bike 

Bank at the Ride On premises on Exeter Quay 

but this was delayed until September by the 

pandemic and lockdown restrictions.  

Because of social distancing guidelines we 

were limited to working with one trainee at a 

time. During the year we had 20 applications 

with 5 people starting the training course. 

Help: Long-term 

unemployed & people 

with multiple challenges

 

Income: £16,752

Supported: 5 people 

 

Key Facts  
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I’ve learned how to index gears properly, 

change cables and set V brakes up. It’s 

also good to get out and speak to more 

people – it’s great to have adult 

conversations!

Bike Bank Trainee



Community Builders

The Community Builders are part of the 

Wellbeing Exeter programme. The Community 

Builders take an Asset Based Community 

Development (ABCD) approach. Through 

listening to and talking to residents we are able 

to support people to act together for the good 

of the community. For the past three years we 

have been operating across all 13 wards in 

Exeter and added a new Community Builder in 

Cranbrook.

During the lockdown we kept people 

connected and helped residents build local 

support networks to ensure local people had the 

resources they needed whilst isolating,  sharing 

information on local resources and stories 

through social media and regular news updates. 

Key Facts

Help: Individuals & 

communities across Exeter 

 

Income: £263,281

Communiy Builders in 

each of the 13 wards 

across Exeter
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The Community Builders were able to bring 

people together at a difficult time. I can’t 

speak highly enough regarding their 

fabulous efforts and dedication to the 

communities they work with and support.

Councillor Amal Ghusain, 

Exeter City Council



Devon Family Resource

Devon Family Resource provides support for

families and children, aged 0-18, facing

challenges and hardships; such as, social

isolation, breakdown in family relationships,

parenting issues, housing problems and debt.

We offer family support with a dedicated 

support worker who is allocated to work with 

them to form an action plan, with clear goals, to 

help create positive change.

During the pandemic, we quickly adapted to

working remotely, developing an online 

parenting toolkit, in addition to one-to-one family 

support. Our Make and Do campaign offered 

practical help with home schooling, providing 

500 packs of creative materials, educational 

books and exercises for families in need.

Key Facts 

Help: Familes with children 

aged 0-18

 

Income: £96,687

Supported:  208 families 

& 128 parents   
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Thank you so much again for everything. 

You believed in me when I didn’t believe 

in myself and that made me realise that I 

am still able to go and follow my dreams 

whilst being a good mum and for that 

I’m forever thankful to you.

Parent



Exeter Connect was commissioned by

Exeter City Council in December 2019 to provide

free, independent, professional and practical

support to existing and new community

organisations in the city to help them develop 

and become self-sustaining. We provide advice 

to voluntary organisations and community groups;

including: starting up, funding, development and

training, finance and governance structure and

working with volunteers.

From the outset of the pandemic we played a 

key role in the community response supporting

local community groups to help isolated and

vulnerable residents with food shopping, deliveries

and collecting prescriptions and helping place 

volunteers with these groups. We helped residents 

set up little libraries, gardening groups and a 

community choir.

Exeter Connect

Key Facts  

Help: Existing & new 

community organisations

 
 

Income: £180,000

Supported: 86 groups

Held: £9,000 for groups
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Exeter Connect have taken time to support 

us to grow from a not–for–profit group into 

a community interest company. They have 

provided professional guidance and given 

us clear direction to set up our CIC.

 Wood for Good

 



Jelly

Jelly is ECI’s children’s charity shop that sells

pre-loved clothing, toys, books and baby 

accessories at low cost. The shop has developed 

as a social space with a baby-changing room, a 

sofa area for breastfeeding and parents to relax 

while their children play at a table stocked with 

toys and colouring books. Volunteers are able to

access online training courses and improve 

employability skills through stock control and 

customer service.

The shop was closed in March 2020 due to the 

pandemic but re-opened when restrictions were 

lifted. When the shop was closed we offered 

access to parents to pick up clothing for one-off 

emergencies.

Key Facts  

Help: People on a low 

income raising children

 

Income: £4,834
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Volunteering at Jelly is a huge help 

to me in building confidence 

and keeping in touch with people, 

and keeping busy in my free time.

 Jelly volunteer



The Parent Progression project funded by Action

for Children (commissioned by Devon County

Council) offered support to out of work parents

(with children aged 8 or under) to enable them 

to progress towards employment by means of

training, volunteering or directly into paid work.

During the Covid-19 restrictions the Parent

Progression project moved quickly to remote

working, offering services over the phone, online

and via email.

The pandemic and resulting lockdowns put

parents under extreme pressure, having to home

school much of the time. During this difficult 

period, we were able to offer Chromebooks and 

computer tablets to enable parents to access 

online courses and complete qualifications.

Parent Progression

 

Key Facts

Help: Parents with children

 aged up to 8 

 
 

Income: £208,491

Supported: 81 parents 
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Through the support you have given me 

I am showing my children, whatever age 

you are, you can achieve goals in life.

Parent Progression client

 



Transitions
Transitions works with adults who are experiencing

isolation, vulnerability and/or other disadvantage,

and who have limited support networks. The 

project provides coaching/mentoring support and 

guided self-help via trained volunteers, along with 

small group workshops and meet-ups. 

Many of our clients experience anxiety, 

uncertainty, change and loss. During the 

lockdown, we acted quickly to contact all our 

clients to offer them regular contact via telephone 

calls.

We transferred our group workshops online and 

expanded the offer to include sessions on 

exploring social relationships and identity, self-help 

strategies for dealing with anxiety, meal planning, 

routine and structure, managing a personal 

budget and coping with change.

Key Facts

Help: Vulnerably housed 

people moving towards 

independent living 

 

Income: £67,500

Supported: 77 people
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Transitions helped me to motivate myself and 

stick to goals. Thank you so much, I'm feeling 

stronger and more confident in myself.

Transitions client



Building a greater impact

ECI's strength is our ability to adapt to change. 

In the pandemic we mobilised our resources 

to support individuals and communities. 

We worked with local people to create more resilient communities and help 

them improve their neighbourhoods

We continued to provide practical 1:1 support for people at difficult moments 

in the lives

We supported people by improving their mental, emotional and physical 

wellbeing

We gave people the opportunity to develop skills and give something back 

to the community

We worked in partnership with others to achieve a greater impact
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Supporting others

 

The last 12 months have certainly seen an organic growth of the partnership between

Devon Family Resource and Make Amends… due to the shared vision and passion for 

supporting people and families who have become victims of crime… Make Amends is 

really looking forward to working in collaboration with such a caring and dynamic 

organisation in the future and turning opportunities into a reality for those families who 

can really benefit from such an inspiring organisation.

Soo Brizell, Service Manager, Make Amends
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 We were part of the Exeter Community Wellbeing Team providing a community 

response to the pandemic.

We were part of the Colab community mental health and wellbeing project, with 

Exeter University, developing a ‘guided conversation’ toolkit for people with 

complex needs.

 

We worked with the Devon Together Alliance on securing funding and creating Plug 

in Devon a web-based platform to raise awareness of local support for people with 

drug and alcohol issues.

 

We supported the Exeter Homeless Partnership develop the Tap2Give scheme of 

alternative giving and were part of the Groundswell team providing support for 

homeless people during the pandemic.

We collaborate with a range of partners 

building close relationships with other charities, 

community interest companies and local 

government.

https://news.exeter.gov.uk/exeter-community-wellbeing-connecting-communities/
https://www.colabexeter.org.uk/
https://www.exeterhomelesspartnership.org.uk/


Volunteers can 

learn new skills

I really enjoy volunteering at Jelly. It's such a welcoming and friendly shop 

and Dawn works hard to make everyone feel welcome and part of the Jelly 

team. Plus, we get the opportunity to meet so many great local people who 

really value what Jelly has to offer.

Jelly volunteer
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 2021 2020 Change

Total Designated 

Funds
£30,000 £15,000 100%

Total Unrestricted 

(free reserves)
£323,411 £203,513 59%

Total Restricted Funds £154,897 £180,600 14%

Endowment Fund £33,089 £27,348 21%

Total Funds £541,397 £426,461 27%

Income Expenditure

1,250,000 

1,000,000 

750,000 

500,000 

250,000 

0 

Maximising frontline resources

We spent £1,016,757 on delivering services and achieving outcomes.

£515,988 was spent directly on service provision and £389,127 on project 

development, the remainder being core costs of delivery. 

Our reserves increased from £426,461 to £541,397. 

Core Development 

£106,686

Community Projects & 

Social Enterprise

£528,538 

 Vulnerable Adults £67,500 

 

 Children & Families

£423, 228 

Children & Families 

£418,228

Community Projects & 

Social Enterprise 

£424,875

Vulnerable Adults  £62,012

Core Development 

£111,642
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Income Expenditure



Building for the future

In 2020-21 we had a range of income from various sources, totalling £1,125,952. 

Income and expenditure on charitable activities increased significantly in 2020/21

compared with 2019/20 due to contracts with Exeter City Council for Exeter

Connect, additional funding from Devon Community Foundation to support an

additional area within the Wellbeing Exeter programme and a new Family

Connectors project run by Devon Family Resource and a sub-contract with TWIN

from the Department of Work and Pensions to Happy Families, Happy Futures

programme. Existing funders also provided additional emergency funding due to

Covid-19. 

Statutory
74%

Individual giving & donations
10%

Grant income
10%

Alt income
6%

2020-21

Statutory
68%

Grant income
13%

Alt income
8%

Trading income
6%

Individual giving & donations
5%

2019-20
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Volunteer 

Join our team of nearly 100 

volunteers working across a 

variety of projects.  

Get involved

We've had a fantastic year but with your 

support 2022 can be our best year yet!

Community 

Fundraiser 
Help raise funds for ECI 

by using your talent or 

trying something new. 

Set up your own 

fundraising page. 

Friend of ECI 

Through our Friends of ECI 

scheme you can make a 

regular longer term 

donation.  

One-Off Donation 

A quick and easy way to 

make a big difference in your 

local community. Donations 

can be made by cheque to 

‘Exeter Community Initiatives’ 

or online.

Leave a Gift in 

your Will 
Make a lasting impact or 

remember a loved one by 

leaving a gift in your Will. 

Newsletter  
You can sign up to our 

quarterly e-newsletter 

updating you on our work. 

23



Make a difference

We are really grateful to all our volunteers, 

staff & funders for their continued support. 

Thanks  to our ‘Friends of Exeter Community Initiatives’ members for your loyal 

support and incredible financial contributions. We received £17,133 (including 

gift aid) in individual donations and a further £940 from churches and other 

organisations through this scheme.

Thanks to the continued support from local churches: Central Exeter 

PCC, Chulmleigh Congregational Church, Clyst St George PCC, South 

Street Baptist Church, Southernhay United Reform Church, Sidwell Street 

Methodist Church, St James PCC, St Michaels and All Angels.

Thanks to the Exeter City Football Club Supporters Trust who launched their 

charity partnership with us in September 2020.

Thanks to local business: Brewin Dolphin, John Lewis, Waitrose, White 

Stuff, AECOM, S & G Transport for your kind and generous donations. 

Thanks to all who contributed to the Make and Do and Secret Santa appeals. 

 

24



Thanks to our funders & partners

Jamieson Bystock Trust 
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Charity partner of Exeter City 

Supporters' Trust 
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Proud to be a Grecian and proud to be associated

 with our friends at Exeter Community Initiatives.

Nick Hawker, Chair of Exeter City Supporters’ Trust



We support Exeter.

Will you support us?
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Exeter Community Initiatives

148-149 Fore Street,

Exeter, Devon,  EX4 3AN

        info@eci.org.uk

        01392 205800

        www.eci.org.uk

 

Contact us

Registered Charity Number: 1026229

Registered Company Number: 2844870 (England)

mailto:info@eci.org.uk
tel:1026229

