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HELPING WHERE
IT MATTERS MOST

Over 20 years 
at the heart 

of the city



Trustees & Directors
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Heather Morgan Chair

Richard Clack Treasurer and Chair of Business and 
Resources Committee

John Barrett Member of Fundraising, Marketing & 
PR Committee 

Steve Barriball Member of Business and Resources 
Committee (Resigned 24 September 
2015)

Pat Cusa Member of Central Exeter Children’s 
Centre's Advisory Board and 
Fundraising, Marketing & PR 
Committee

Ruth Saltmarsh Member of Business and Resources 
Committee, Deputy Chair and member 
of Central Exeter Children’s Centre's 
Advisory Board

Tim Goodwin Member of Strategy, Project and 
Review Committee 

David Walters Member of Business and Resource 
Committee (Appointed March 2016) 

Kim Hunter (Appointed 25 June 2015 and resigned 
1 October 2015)

Senior Management

Matthew Bell
Chief Executive

Roy Stephenson
Office and Admin Manager

Lee Bingham
Finance Manager

Kristin Cain
Family Resource Manager
(Resigned September 2015)

Claire Brummitt
Acting Family Resource Manager

Ann Brandrick
Children’s Centre Manager

Carole Pilley
Development Manager

Non- Executive and 
Co-opted Members

Vanessa Priddis
Family Law Solicitor

Liz Vizard
Teacher and Tutor

Thanks to our Trustees
A heartfelt thanks to our trustees who gave up their free 
time to share their insight and skills. We are always sad to 
lose those who move on after giving many years of 
support and give a special thanks for  all the ideas and 
energy  that they have brought to ECI.

Staff
We are extremely lucky to have 40 paid staff who give 
their all, putting in time and commitment to make ECI
what it is. Thank you. We also have an amazing team of 
casual staff to whom we owe a huge debt of gratitude for 
making our family resource project such a success. 



Chair’s Report

Heather Morgan
Chair of ECI Council
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Fulfilling because we have continued to make a difference to the lives of many

people through the work of all our projects and successful funding bids have ensured

both Devon Family Resource and Ripple are in a position to develop further.

Challenging as this year our children’s centres have further expanded our support for

families in Exeter by helping parents to access education and training to increase their

employability. We have also seen a rise in the number of mentors volunteering for our

Transitions project allowing us to work with clients from further afield and our Bike Bank

has continued to thrive despite the challenges of moving location.

Exciting as there are many opportunities ahead as we focus on identifying new areas

of need, as well as potential partners and funding to enable us to embark on new

projects. We have recently become involved with Integrated Care in Exeter (ICE), a

project to improve health and social care outcomes in the city.

The long–planned move of our office to new premises above the Jelly shop in Fore

Street is another exciting development. We also await the outcome of the PQASSO

level 2 assessment – an accreditation which has been greatly helped by the work of

Vicki Carney, an intern recruited for this purpose with the financial support of the Rank

Foundation.

After eight years with ECI, Matt Bell is moving to a new post with the South West

Academic Health Network. Matt’s contribution has been immense. His thoughtful,

innovative and far-sighted leadership has ensured ECI has continued to flourish, and he

has also played a significant role in the voluntary sector further afield. Colleagues,

stakeholders and especially the Trustees of ECI (past and present) are very sorry he is

leaving and we will miss him.

Thank you also to all staff, managers, supporters and funders for all that you do. A

special thank you to volunteers and trustees who give us their time and care which is

incalculable. As always, the environment in which ECI operates is uncertain but we are

well placed to meet the challenges. What is constant is the need to tackle inequality,

homelessness and poverty. All at ECI remain committed to helping people where it

matters most.

Heather Morgan

Chair of ECI Council

This year….. has been another fulfilling, challenging and exciting year for ECI.  



ECI has been running community 

focused projects across Exeter and 

Devon since 1993. Our goal is to 

improve people’s wellbeing, increase 

their sense of belonging and help 

them develop the skills they need to 

succeed in life. 

By helping the most vulnerable 

among us and by challenging 

poverty, inequality and homelessness 

we aim to create stronger, more 

resilient communities that are better 

prepared for the future.

Exeter Community Initiatives
Helping where it matters most to get lives back on track.

Inequality is passed down from 
parent to child. In the UK 50% of 

a parent’s pay advantage is 
passed on to their children

Equality Trust , 2016



We believe in using the power of 

community to effect change 

and make lives better. 

Last year our programmes 

helped over 1,560 people facing 
a range of challenges from 

homelessness and social anxiety 

to supporting young families. 
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We all need a little extra help 

at some point in our lives

A third of children living 

below the government’s 

‘absolute poverty’ line 

now come from a 
workless household.

(Institute for Fiscal Studies, 2016) 

39% of households with 

children live below an 

income level regarded by 

the public as the 

minimum needed to 
participate in society.

(Joseph Rowntree Foundation, Jan 2015)



We use the power of community to deliver high quality 

outcomes where they are needed most and give a voice to 

those that need to be heard. 

Using the Power of Community

to effect change

Last year 54% of parents 

told us that, with our 

support, they had seen 

an improvement in their 
children’s behaviour.

66% of our Transitions 

clients report that 

increased life skills 

have improved their 

ability to maintain 
their wellbeing and 

independent living.



Last year our work helped over 1,560 people in Exeter and Devon, from 
single parents struggling to cope to vulnerable people looking to reskill 

and get back into work. 
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What we have achieved

240 Families have been helped 
through  1:1 support

115 vulnerable adults have 
been mentored and supported 

through training

155 volunteers have given over 
7,135 hours of their time

And a further 1,050 people have 
accessed group activities and 

support. 



For our staff and volunteers, we provide a safe and supportive 

working environment and encourage a culture of shared learning. 

A Great Team of Volunteers

A heartfelt thanks to all our volunteers.  Your energy commitment and 

kindness have helped us to reach even more people throughout 

2015-16.  We simply couldn’t do it without you. 

This year 

155 Volunteers 
gave

7,135 hours 
of time, worth 

£71,350 
(£10 per hour)

Volunteers have been trained in 

a range of activities including 

how to: 

• Support vulnerable adults

• Safeguard vulnerable adults 

and children

• Help  with housing and support 

issues

• Deliver excellent customer 

service 



"I do not believe I would have 

got where I am now – an 

assertive outreach worker for 

Julian House - had it not been 

for volunteering at ECI. I had 

volunteered for other 

organisations previously but 

what set ECI apart from the 

rest was that I felt that 

extremely valued in my role as 

a volunteer.

I am very grateful to ECI for 

giving me the opportunities 

that helped me get to get 

where I am now. From my 

experience of being so 

valued in my role, I am 

convinced that volunteers 

really are at the heart of this 

organisation. My only regret is 

that I did not discover ECI

sooner!“

Dave’s Story

“Volunteers are the lifeblood 

of a charity like ECI”

Matt Bell
ECI Chief Executive



Our Projects
We support people to take control of their lives by developing community 
projects that meet local needs. 

Each of our projects is designed to tackle a particular issue, allowing us to 
deliver targeted solutions that operate at a local level. 

Flying Start, Countess 
Wear and Chestnut 
Children’s Centres 

Through this approach we can maximise our impact, working across ECI to 
deliver bespoke services that are timely and relevant to the people that we 
support.
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Through our three children’s 

centres in Exeter, we support 

families and their children from 

the antenatal stage to 5 years 

old. We offer a range of group 

services aimed at supporting 

parents to understand their 

child’s developmental needs. 

The effects of  poverty, poor 

housing and health, domestic 

abuse, mental health and 

substance misuse issues on child 

development are well known. 

Through our services we tackle 

these challenges to achieve the 

best outcome for children and 

families. 

Our dedicated staff are from a 

wide range of professional 

backgrounds.  This year we  

worked in partnership with the 

Public Health Nursing Team and 

SAFE to develop services even 

further.

KEY PROJECT FACTS
INCOME
£697,000

WHO WE HELP
Families with children under 5

PEOPLE HELPED
163 through 1:1 support
983 through group work

WHERE WE ARE
Central Exeter

Children’s Centres



The Listening Project runs across 

Wonford and Exwick to listen to local 

residents, identify social trends or 

patterns and create more 

connected and active communities. 

This year we have successfully 

released a number of projects into 

the capable hands of local leaders, 

including a club for 7 to 11 year olds 

and a quarterly newsletter for those 

without internet access. We have 

also gained recognition for our work 

from Exeter City Council.

In the coming months we hope to 

build on these achievements and 

continue to enable residents to raise 

Wonford’s profile across the city by 

supporting emerging projects. 

We also hope to train more 

community listening volunteers as the 

scope of the project expands and 

brings more local people to together.
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KEY PROJECT FACTS
INCOME
£24,500 

WHO WE HELP
Communities of Wonford and 

Exwick

PEOPLE HELPED
Community wide 

WHERE WE ARE
Wonford and Exwick

The Listening Project



Bike Bank uses practical skills to help 

people develop their confidence, 

build transferable employability skills 

and allow them to move closer to the 

job market. 

In a supportive environment, we are 

able to work with a range of people 

with different needs for 3,6, or 12 week 

courses in basic bicycle maintenance 

and restoration. 

All of our bikes have been generously 

donated by members of the public. 

They are refurbished then sold through 

our ‘rehoming scheme’ or made 

available for a nominal donation to 

people who have been referred to us. 

KEY PROJECT FACTS
INCOME
£42,000 

WHO WE HELP
People on the edges of society

PEOPLE HELPED
41

WHERE WE ARE
Christow Rd, Exeter

Bike Bank 



Jelly provides affordable clothes, books 

and toys for children and expecting 

parents as well as offering volunteering 

opportunities to local people. 

Working as the face of ECI in the city 

centre, Jelly launched two and half 

years ago.  It has over 20 volunteers 

helping to run the shop six days a week. 

In return we provide training, skills and 

knowledge in customer service, stock 

preparation, administration, visual 

merchandising and running events as 

well as experience of working in a 
professional retail  environment. 

KEY PROJECT FACTS
INCOME
£44,000

WHO WE HELP
People wanting to get back into 

work
PEOPLE HELPED
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WHERE WE ARE

148-9 Fore Street, Exeter

JELLY



Ripple Effect  

PROJECT KEY FACTS
INCOME
£70,000

WHO WE HELP
Anyone affected by drug/alcohol 

addiction

PEOPLE HELPED
33

WHERE WE ARE
Across Devon

Ripple Effect is a volunteer led 

programme for people with a lived 

experience of substance addiction. 

We create opportunities for people 

who are working towards recovery 

to sit on strategic panels and have 

a say in the services that affect 

them. Ripple Effect is working to 

build a Devon-wide recovery 

community, bringing people 

together to raise awareness and 

reduce stigma.

“The best part of the 

(Recovery) conference was 

the willingness to move things 

forward.  The desire to 

transform the lives of people 

in recovery to a better way 

of living and sense of 

community.”

Ripple Volunteer



Transitions supports people through 

change promoting independence 

and wellbeing and empowering 

clients to take charge of their own 

lives. 

KEY PROJECT FACTS
INCOME
£53,000

WHO WE HELP
Vulnerably housed people moving 

towards independent living

PEOPLE HELPED
59

WHERE WE ARE
Across Exeter

By providing one-to-one volunteer 

mentors over a period of 6-12 months 

we support vulnerable adults facing 

a variety of challenges, ranging from 

social anxiety and agoraphobia to 

having problems establishing routines 
to pay their bills and clearing clutter. 

“You’ve done more for me than my 
government service has. I really 
appreciate that my volunteer isn’t 
being paid and they do it because 
they care.”

Transitions

This year has been hugely 

successful with almost double the 

number of client applications from 

last year and 26 volunteers 

supporting others to finally become 

independent. 



Devon Family Resource provides 

family support and parenting groups 

as well as supporting children and 

young people from 0-18 years old. 

The service is central to ECI’s work 

and, in line with our strategy,  

continues to be at the forefront of 

meeting new needs. 

We take a holistic approach, 

treating the whole family rather than 

individuals, and work cooperatively 

with other organisations to give the 

greatest benefit to our clients.

PROJECT KEY FACTS
INCOME
£83,472 

WHO WE HELP
Families with children 0-18

PEOPLE HELPED
81

WHERE WE ARE
Across Exeter and surrounding 

districts

Our team of dedicated 

family support workers are 

now also leading parenting 

groups, victim care and 

intervention services across 

Exeter and Devon. 

Devon Family Resource 



Supporting Others 
We value partnership and working with other organisations to create a 

greater impact. By nurturing supportive and professional relationships we 
are better able to meet the meet the needs of the community.

This year we have continued to support 

a number of organisations.

• Carole Pilley, our development 

manager, advises Devon and 

Cornwall Food Association as part 

of her role on the board. 

• We coordinate volunteers in the 

children and families area at Exeter 

Respect Festival and support the 

festival financially. 

• We intervened to prevent the 

closure of Exwick Community 

Centre and we are rebuilding the 

Community Association in 

preparation to hand it back over 

the coming months. 

“There is openness, 

transparency and inclusiveness 

in everything that is tackled, 

however big or small in nature 

– it’s a pleasure to be 

associated with ECI.”

ECI Partner



Building a Greater Impact 
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• Devon County Council 

• Exeter City Council

• Devon Community 

Foundation

• Devon Communities 

Together

• Exeter Community 

Forum

• Community Housing Aid

• Citizens Advice Bureau

• Exeter Food Network

• Julian House

• St. Petrock's and many 

more…

In the course of our day-to-day work we also collaborate with a huge 

range of partners, building close relationships with charities, community 

interest companies and government agencies including; 

We’d like to thank our partners for their continued support this year and 

look forward to making an even bigger impact in the future!



Minimising Wastage and Bureaucracy

Maximising frontline resources

743785 745621

119092 121285

52964 44261
85825 67587

Income Expenditure

Income and ExpenditureLast year we spent

£995,904 on delivering 
services and achieving 

outcomes. 

£907,622 of this was 
spent directly on service 

provision and £20,000 
on project 

development, the 

remainder being core 

costs and delivery. 

We also increased 

reserves  from £375,625

to £471,167 and  most 
importantly we 

increased our  

unrestricted and 

designated funds from 

£222,602 to £224,614

2015 2016 Change

Total Designated Funds £108,472 £108,472 0%

Total Unrestricted (free) reserves £111,975 £116,142 3%

Total Restricted Funds £129,669 £224,161 73%

Endowment Fund £23,354 £22,392 -4%

Total Funds £375,625 £471,167 25%



We have a good range of income from various sources, totalling 

£1,092,408 in 2015-16. This year we have also taken firm steps towards  
diversifying our income and reducing our reliance on statutory 

funding from local government by increasing our income from grants 

and trading.
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Building for the Future 

73%

3%

10%

1% 13%

2016

Statutory Funding

Individual giving & donations

Grant Income

Alt Income

Traded Income

74%
4%

9%
1%

12% 2015



Get Involved 
Help us make 2017 the best year yet

We have had a fantastic year  but there is always more that we can do. 

With your support we can make a difference together. 

Volunteer
Join our team of over 150 

volunteers working across a 

variety of projects. Contact us 

now to find out how you can get 

involved.

Make a One Off Donation
A quick and easy way to make a 

big difference in your local 

community. Donations can be 

made online at www.eci.org.uk

or by cheque. 

Become an Ambassador
Ambassadors play a key role in 

spreading the word about ECI’s

work in the local community. If 

you are a member of a local 

group get in touch to see how 

you can offer support.

Become a Friend of ECI
Through our friends of ECI

scheme you can make a regular 

longer term donation and 

contribute vital funds that we 

can rely on for the future.  

Sign up to our Newsletter
Go to www.eci.orh.uk/newletters

to sign up to our monthly emails 

providing information on our 

latest work. 

Leave a Gift in your Will
Make a lasting impact by 

leaving a gift to ECI in your will. 

For further details please go to 

www.eci.org.uk/ecileave-gift-

your-will.

To get regular updates follow us on Facebook, Twitter (@ExeterCI) or Linkedin

http://www.eci.org.uk/
http://www.eci.orh.uk/newletters
http://www.eci.org.uk/ecileave-gift-your-will


Make a Difference at Work 
Become a Corporate Supporter

Local and national businesses support our work through a variety of 

means. Whether it is through donations or volunteer support, your 

contribution will help you to fulfil a key part of your CSR plan and make 

a fundamental difference to your community. 

In the last year we have worked with 

organisations such as White Stuff, Lush, 

Wilkinson Grant, The Met Office, 

Thompson Reuters and Lloyds Bank. 

Could you be next?  

So far this year our 

corporate partners have 

helped us to raise over 

£6,500  towards keeping 
our projects running. 

Thank you so much to all 

of those who have 

supported us this year. 
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Contacts Us
01392 205 800  info @eci.org.uk

www.eci.org.uk

Registered address
14 York Road, Exeter, EX4 6BA

148-9 Fore Street, Exeter, EX4 3AN

Registered charity: 1026229
Registered company (England): 02844870

Follow, share, like
@ExeterCI

Mural on Exeter High St by Alexandre Farto

to add text

Click to add text


