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Thanks to our Trustees

Staff

A heartfelt thanks to all our trustees for
their dedication and commitment to ECI.
Congratulations to Ruth Saltmarsh, who stepped
down from her role as trustee at the AGM in
October 2018, and was recognised with an MBE
in the New Years’ Honours List for her services to
charity. Our thanks to Pat Cusa and David Walters
who stood down at this years’ AGM.

We now have 44 paid staff in full, part-time
and casual roles. We thank all our staff for their
dedication and commitment to ECI. All of
what we do is based on the professionalism,
compassion and positive approach of our staff,
supporting people at times of crisis or change
in their lives, helping people deal with the
challenges they face and connect with others.
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Chair’s Report

This year... has been a time to be inspired.
2019 is the 40th anniversary of the opening of the Palace Gate Centre, where the Palace Gate
Project, the forerunner of ECI, began. It was very good to celebrate the occasion with the Revd
Simon Taylor and many friends from South Street Baptist Church in March, and to be reminded
of the vision of those who established the centre. The needs they identified in 1979 are as urgent
today as they were then and ECI remains as committed as ever to the vision of our founders;
helping people who face poverty, inequality and homelessness to get their lives back on track.

Heather Morgan

Chair of ECI Council

Since its inception, ECI has sought to identify areas of need in the local community and to
develop projects through which these needs can be met. To sustain this way of working it is
necessary to maintain established areas of work; to be alert and responsive when new opportunities arise; to be
proactive in researching and promoting new ventures; and to ensure that sufficient resources are available to
support all that we do. Juggling these priorities places great demands on trustees, staff and managers.
Thank you to all of them for their professionalism and commitment, most particularly to Steven Chown,
the Chief Executive for his wise and skilful leadership.

This annual report is encouraging. ECI has continued to work with adults in recovery from substance misuse and
mental health problems through the Bike Bank and Ripple Effect projects. Theatre performances by people in recovery
exploring the issues that have affected their lives were a moving innovation. ECI has also been one of the partners
in securing funding to develop the Exeter Homeless Partnership, and, with the Devon Together Alliance, we have
supported the Devon Together Drugs and Alcohol Service. Our work with children and families has continued to grow.
The Devon Family Resource project has gone from strength to strength, with many more referrals received from the
Early Help Partnership and the Victim Care Network. In collaboration with Action for Children, the Parent Progression
project has flourished, supporting parents by increasing their access to training, volunteering and employment
opportunities. Further support to parents has been provided as part of the Reducing Parental Conflict programme
funded by the Department of Work and Pensions. ECI’s increasing role in promoting wellbeing in the City has
continued, with residents and communities throughout Exeter being supported by our team of Community Builders.
A successful bid to the Pilgrim Trust, has seen us able to fund a GP Link Worker to work with 16 GP surgeries, helping
people with complex needs to receive appropriate support.
As for resources, we have continued to address the perennial problem of short term contract funding, which threatens
to end projects when they are at the most fruitful. Swift Fundraising has been helping us to sustain Bike Bank and Devon
Family Resource. We are delighted to have secured grants from Lloyds Bank and from the National Lottery to continue
Transitions for the next three years. However, if we are to continue ECI’s distinctive and proactive way of working, it is
essential for us to increase unrestricted funds, enabling us to fund core costs, pump prime new projects and help bridge
the funding gap between grants for existing projects. Our charity shop Jelly provides one source of funds and we are
grateful to the Friends of ECI for their regular donations. We now need to build on this core support in order to secure a
steady stream of additional income.
We are immensely grateful to our existing supporters and partners, for your past generosity and encouragement. We
hope that this will continue. We must also attract wider interest and more donors, so please spread the word about
ECI. We look to an exciting future, inspired by the vision and faith of our founders, and driven by an enduring and
passionate commitment to serve the people of Exeter.
Heather Morgan Chair of ECI Council
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Exeter Community Initiatives
Helping where it matters most to get lives back on track

ECI is a local charity set up 25 years ago to help people facing poverty,
inequality and homelessness.
We are not a single issue charity and support individuals and
communities by developing new ideas and initiatives.
We take a proactive approach to find practical and
sustainable solutions to tackle social problems by
engaging people in their communities.
We support individuals and communities to become
stronger, more resilient and ready for the future.
We support the work of other homeless charities
helping people to get their lives back on track.
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We all need a little extra help
at some point in our lives
Exeter Community Initiatives has provided
opportunities for people to get their lives
back on track and help others do the
same thing.

Jerry is in recovery from addiction
and struggled with poor mental health.
He was referred to Ripple Effect
because he was interested in getting
outdoors, keeping busy and meeting
new people. Jerry signed up to go
out to Poltimore House to do grounds
work. He was persuaded to join the
Drama group. This was way outside
his comfort zone. He was able to use
experiences from his life to help shape
the production of ‘One Last Hit’
and confident enough by the
time of the performances to invite family
members to come and watch him.

Knowing where to start
with changing my son’s behaviour,
which was affecting the whole family.
No one was happy and that in
itself was heart-breaking. I listen
to my Support Worker, I would follow
her advice and it really worked!
I kept asking for advice and I kept
receiving it, she was always there
at the end of a phone to
support and help.
Nothing was too much trouble.
Parent referred to
Devon Family Resource, GP Link Worker
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Innovation and Creativity
Using creativity to effect change
Over the past year our
Ripple Effect project
has been using a range
of creative activities
that support people
to articulate their lives
and experiences to
challenge stigma and
influence change.

We have staged two
drama productions based
on the experiences of
people using the project.
‘One Last Hit’ focused
on female exploitation
and ‘Punch and Judy’
on domestic violence.

The Photobeatz project
worked with staff from
the Apple Store to unlock
the creative talents of
the people we work with,
combining photography
with music, culminating
with an exhibition of
their work at the
Barnfield Theatre.

Photo L-R: Photobeatz and Punch and Judy cast.
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What we have achieved
Last year we worked with 4,789 people
across Exeter and Devon, from
managing children’s behaviour,
finding work and training, to
practical activities in bicycle
maintenance, photography
and drama.

186
families

have been
helped through

1:1 support

4,312
people

have accessed

group activities
and support

94
volunteers
have given

3,435 hours

176

vulnerable

of their time

adults

have been

mentored and

supported
through training

In addition our Community Builders have supported 115 residents move their ideas into
action, supported 89 community groups with new initiatives, hosted 180 events and
activities and have carried out 1,619 listenings with local residents across Exeter.
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A Great Team of Staff and Volunteers
Bringing People Together
ECI provides a safe, supportive working
environment for our paid staff and
volunteers. We encourage mutual
responsibility and shared learning.
We have staff and volunteers with skills
working with:
Children and families
Vulnerable adults
Community projects
Customers in retail environments

This year
94 volunteers gave
3,435 hours of time
worth £30,915
(based on the Living Wage
at £9.00 an hour)
A heartfelt thanks to all our paid staff
and volunteers.
Your energy, commitment and kindness
have helped us reach even more
people this year.
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Volunteer Stories
Volunteers play a significant role supporting the delivery of our projects and events.
Providing opportunities for volunteering enables people to take part in their local
community, give something to others and build their own confidence and self-esteem.

Jane wanted to volunteer
at Jelly to meet people and give
something back to the community
whilst staying with her family
in Exeter for several months.
She volunteered at Jelly for four
months. Jane feels that she gained
from volunteering at Jelly by meeting
a lot of nice people with different
personalities. This has given her a
better understanding of parents and
their responsibilities which has better
equipped her to help young families
in the future. Jane feels that she
has achieved things at Jelly
beyond her expectations.

I wanted a... ‘down to earth’
experience of working with people.
Bike Bank offers the opportunity
for me to work with a variety of
people who face many and
varied challenges… apart from
learning new bike maintenance skills,
I have gained a valuable insight into
the challenges associated
with insecure housing, addiction
and mental health issues that
some people have to deal with
on a day-to-day basis.
Bike Bank Volunteer

Jelly Volunteer

9

Our Projects
We support people to take control of their lives by developing community
projects that meet local needs.
Each of our projects is designed to tackle a particular issue, allowing us
to deliver targeted solutions that operate at a local level.

Through this approach we can maximise our impact, working across ECI to deliver
bespoke services that are timely and relevant to the people that we support.
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Bike Bank
Bike Bank provides opportunities for
unemployed and vulnerable people to
gain skills in repairing unwanted bikes.
All bikes we work on have been donated
by members of the public.

KEY PROJECT FACTS
INCOME
£5,123
WHO WE HELP
Long-term unemployed and
people with multiple challenges

During the year we were able to pilot
weekly Clean Air Bike Rides taking people
through the whole process of refurbishing
a bike to going out cycling.

PEOPLE HELPED
25

This helps people build confidence, spend
time with others, exercise and make use of
the great cycle routes in Exeter.

WHERE WE ARE
19 Market Street, Exeter

On completion of the course
Dave said that the three best things
about it were: “Just doing things”,
“Problem solving” and
“Being with different people”.
He felt his greatest achievement was
“Not drinking on Shop Day mornings”.
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Devon Family Resource
Devon Family Resource offers a range of
support services for parents and children
including holistic family support, play
therapy, movement play and a specialist
trauma therapy service for parents and
teens struggling with mental health
challenges caused by trauma.

KEY PROJECT FACTS
INCOME
£29,429
WHO WE HELP
Families with children 5-18

We are delivering a range of parenting
programmes - Incredible Years, Triple P
and Within My Reach - as part of the DWP
Reducing Parental Conflict programme:
‘Happy Families, Happy Futures’.

PEOPLE HELPED
83
WHERE WE ARE
Across Exeter and East Devon

We also offer ‘GP Link’ a unique social
prescribing project working with surgeries
across Exeter where GPs can refer
mothers directly to a dedicated
Family Support Worker.

Life is so different now,
it’s a happy family home.
I have confidence and I feel a totally
different person and parent.
Parent
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JELLY
Jelly provides second hand clothing, toys,
books and baby accessories all at low
cost. We have a baby changing room,
a sofa area for mothers to breast feed
babies and for parents to relax while their
children play at a table with toys and
colouring books. We rely on donations.

KEY PROJECT FACTS
INCOME
£48,783
WHO WE HELP
People on a low income
raising children

We also offer opportunities for volunteers
to work in a retail environment to
build confidence and learn new skills.
Volunteers are able to do on-line training
courses to improve their employability.

PEOPLE HELPED
36
WHERE WE ARE
148-9 Fore Street, Exeter

I’ve loved volunteering at Jelly.
Everyone has made me feel welcome,
and I’ve always been greeted with smiles.
The experience has really helped
build up my confidence and
given me a sense of purpose.
I’m very grateful to Jelly.

This year we took 3,247 bags
of donations and were able to
put out 35,711 items for sale
and sold 30,794 items.

Jelly Volunteer
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Parent Progression Project
The Parent Progression Project is a new
initiative, delivered in partnership with
Action for Children, working with parents
who use the Children’s Centres to develop
their skills and confidence, encourage
volunteering, and support them through
work experience and ultimately having a
paid job.

KEY PROJECT FACTS
INCOME
£200,141
WHO WE HELP
Parents with children
aged up to 8

The project is delivered across Devon,
with the staff team based in Action for
Children’s centres, in Barnstaple, Exeter
and Teignmouth. The staff team supports
the journey for each parent, particularly
around confidence building, easing
anxiety and maintaining stability.

PEOPLE HELPED
113 parents
WHERE WE ARE
Children’s Centres across Devon

I had a feeling of isolation and
depression about how to cope with
the future but feel better now, feels like
I might have a plan for when I get better.
I feel at ease & comfortable to be
able to talk & ask questions
without feeling silly. It’s given me
hope to get closer to my dream job.

The Parent Progression Team

Parent

14

Ripple  
Ripple Effect works with people who
are marginalised or experience a
range of disadvantages, by engaging
them in meaningful opportunities that
can increase their sense of wellbeing
and confidence to make changes
in their lives through connecting and
working together.

KEY PROJECT FACTS
INCOME
£20,270
WHO WE HELP
Long-term unemployed and
people with multiple challenges

Through the year the project has
been evolving and developing a
programme of activities that focus on
mindfulness, yoga, drama and art to
help people engage with others and
develop a positive self identity.

PEOPLE HELPED
55
WHERE WE ARE
Across Exeter

I particularly enjoyed
learning how to light a fire
with a sparking stick while we
were in Fingle Woods, writing Haikus
at Poltimore House, and sharing
lunch around an open fire all felt very therapeutic.
Ripple Participant
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Transitions
Transitions provides coaching/mentoring
support and works with adults who are
facing challenges such as mental health
issues, domestic abuse, isolation, offending,
unsettled housing, disability or long term
health condition, unemployed or on a
low income.

KEY PROJECT FACTS
INCOME
£40,585

   I’ve found Transitions very helpful.
Laura was very helpful in getting in
contact with a few charities to help me
get some furniture and Jelena has
been helpful, she contacts me
every week to make sure I’m ok.
Transitions Client
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PEOPLE HELPED
69
WHERE WE ARE
Across Exeter
Laura Callaway
Transitions Project Co-ordinator

The project aims to help people to better
manage their own health and wellbeing, to
be more socially connected and be more
resilient in the face of life’s ups and downs.
Typically supporting people to access
social activities, self-help strategies - sleep,
diet, and breathing techniques - sourcing
furniture, budgeting and overcoming other
barriers, addressing anxiety, low confidence
and self-esteem.

WHO WE HELP
Vulnerably housed people moving
towards independent living

Wellbeing Exeter
We now have a team of 12 Community
Builders working across all 13 wards in
Exeter as part of the Wellbeing Exeter
programme. This combines social
prescribing and Asset Based Community
Development (ABCD) to enable
individuals and communities to improve
and promote their own wellbeing.

KEY PROJECT FACTS
INCOME
£234,345
WHO WE HELP
Individuals and communities
across Exeter

The Community Builders listen to residents,
identify their passions and help move
them into action.

WHERE WE ARE
We have a Community
Builder in each of the
12 wards of Exeter

The goal of this work is to create more
resilient communities where people are
more connected and come together
to find their own solutions.

Before I became involved
with the local community I was
a recluse…I came to a meeting with
the Community Builder in St Thomas…
we formed a committee for
Friends of Merrivale. I became secretary…
I have organised events to raise money
for the park. I’ve involved other people.
I’ve thoroughly enjoyed it.
I haven’t looked back!
Resident, St Thomas
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Building a Greater Impact
We value partnership and working with other organisations to create a greater impact.
By nurturing supportive and professional relationships we are better able to meet the
needs of the local community.
We are one of a number of charities based at Colab, an integrated wellbeing and
innovation hub. Many of these agencies working on issues relating to homelessness,
preventing re-offending, recovery from drug and alcohol misuse refer into our Bike
Bank, Ripple Effect and Transitions projects.
We work closely with Action for Children delivering children’s centre services for
parents seeking opportunities for volunteering, training and employment.
We play an active role in the Exeter Early Help Partnership for Children and
Families and Victim Care Network working to support families who may need
a little extra help.

Your service has been a godsend to the clients and
a good support to the staff in the CMHT.
Without Transitions there would be a void in the recovery process.
Not only do I think you deserve an increase in your funding but…
you are saving the taxpayer a small fortune by taking the pressure off the
mental health service funding. Let me put it another way and say
Transitions is a key piece in the recovery jigsaw puzzle.
Mental Health Support Worker
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Supporting Others
In the course of our work we collaborate with a range of partners building close
relationships with other charities, community interest companies and local government.
We are part of the Wellbeing
Exeter partnership of public,
voluntary and community
organisations that have
come together to
explore better ways of
supporting patients
with socially
It has been a great
based rather
experience working at Transitions.
than medical
The training was really good and I think
problems.
it would be excellent for people who volunteer
as a way of getting back to work.

We were one of the
organisations that helped
Colab to secure funding
from Comic Relief
to develop the
Exeter Homeless
Partnership.

It helps that you are based at Colab and there
is communication between the different agencies.
I also am impressed by the way clients
are matched to their volunteers and
made to feel welcome.
Transitions volunteer

We play an
active role in
the Exeter Respect
Festival, the city’s
annual celebration of
diversity, alongside other
community organisations.

We are part
of the Devon
Together Alliance of
organisations supporting
people affected by alcohol
and substance misuse.
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Maximising frontline resources
Last year we spent £798,220
on delivering services and
achieving outcomes.
£332,213 was spent directly
on service provision and
£248,870 on project
development, the remainder
being core costs and delivery.
The charities free reserves
excluding fixed assets and
a permanent endowment,
were £312,538 at
31st March 2019.

2019

2018

Change

£3,143

£149,844

98%

Total Unrestricted (free) reserves

£327,855

£306,864

7%

Total Restricted Funds

£107,549

£122,596

12%

£28,251

£26,248

8%

£466,798

£605,552

23%

Total Designated Funds

Endowment Fund
Total Funds
20

Building for the Future
In 2018 -19 we had a range of income from various sources, totalling £657,463 although
funding for some of our projects - Bike Bank and Ripple Effect - came to an end. We have
used our reserves to support these projects and are actively fundraising for the future.
We have continued to deliver projects funded by statutory agencies, through Action for
Children and Wellbeing Exeter and secured a sub-contract with Twin to deliver a project
funded by the Department of Work and Pensions.
We are aware we have to diversify our income and have been working with Lloyds Bank
Foundation on their Income Diversification Programme.

2019

3%

32%

2018

55%

3%
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7%

Get Involved

Help us make 2020 the best year yet
We have had a fantastic year but there is always more that we can do.
With your support we can make a difference together.

Volunteer

Make a One Off Donation

Join our team of nearly 100 volunteers
working across a variety of projects.
Contact us to find out how you
could be involved
http://www.eci.org.uk/volunteer/

A quick and easy way to make a big
difference in your local community.
Donations can be made by cheque to
‘Exeter Community Initiatives’ or online
https://localgiving.org/charity/
exetercommunityinitiatives/

Become a Community Fundraiser

Leave a Gift in your Will

Do something amazing. Help raise
funds for ECI by using your talent or
trying something new. Set up your
own fundraising page
https://localgiving.org/charity/
exetercommunityinitiatives/

Make a lasting impact or remember a
loved one by leaving a gift to ECI in your
Will. Contact Steven Chown on 01392
205800. For more details visit
http://www.eci.org.uk/support-us/
leave-gift-will/

Become a Friend of ECI

Sign up to our Newsletter

Through our Friends of ECI scheme
you can make a regular longer term
donation and contribute vital funds that
we can rely on in future
http://www.eci.org.uk/friends-of-exetercommunity-initiatives/

You can to sign up to our quarterly
e-newsletter providing regular
information about our work.
https://www.eci.org.uk/about/
newsletters/

To get regular updates follow us on
Facebook ExeterCommunityInitiatives or Twitter @ExeterCI.
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Make a Difference at Work

Thank you to all our volunteers, staff and funders for
making this year a great success. Particular thanks to:
Our ‘Friends of Exeter Community Initiatives’ members for your
loyal support and incredible financial contributions. We received
£13,189 in individual donations and a further £1,570 from
churches and other organisations.
Thanks to the continued support from local churches: Central
Exeter PCC, Chulmleigh Congregational Church, Clyst St
George PCC, Mint Methodist Church, Sidwell Street Methodist
Church, South Street Baptist Church, St James Church,
St Michael and All Angels and Pinhoe PCC.
The Exeter White Stuff team who raised £3,175 throughout the year.
We had a significant increase in one off donations: including
a legacy from the estate of Valerie Freeman, Totnes Parish
Church, Rhythm of Life Choir, TSB, and
the Catholic Women’s League.
Our funders and partners: Devon County Council,
Exeter City Council, Action for Children, EDP, Lloyds Bank
Foundation, Big Lottery, Office of the Police and Crime
Commissioner (Devon & Cornwall), Henry Smith Charity, Devon
Community Foundation and the Pilgrim Trust.
We have been supported by Lloyds Bank Foundation through
their Enhance and Income Diversification Programmes.
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Contact Us
01392 205800
info@eci.org.uk
www.eci.org.uk
follow, like, share

@ExeterCI
Registered address
148-9 Fore Street, Exeter, EX4 3AN
Registered charity number: 1026229
Registered
Registeredcompany
company(England):
(England):02844870
2844870

