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Trustees and Directors

Thanks to our Trustees

A heartfelt thanks to our trustees who give up 
their free time to share their insight and skills. We 
are always sad to lose those who move on after 
giving many years of support and give a special 
thanks for all the ideas and energy that they have 
brought to ECI.

Staff

We are extremely lucky to have 40 paid staff who 
give their all, putting in time and commitment to 
make ECI what it is. Thank you. We also have an 
amazing team of casual staff to whom we owe 
a huge debt of gratitude for making our family 
resource project such a success. 

Heather Morgan Chair

Richard Clack Treasurer and Chair of Business and  
Resources Committee

John Barrett Member of Fundraising, Marketing and  
PR Committee 

Ruth Saltmarsh Member of Business and Resources Committee, 
Deputy Chair and member of Central Exeter 
Children’s Centre Advisory Board

Pat Cusa Member of Central Exeter Children’s Centre 
Advisory Board and Fundraising, Marketing  
and PR Committee

Tim Goodwin  Member of Strategy, Project and  
Review Committee 

David Walters Member of Business and Resources Committee 
(appointed March 2016) 

Chris Neale Member of Business and Resources Committee  
(appointed June 2016) 

Terry Makewell Member of Strategy, Project and Review 
Committee (appointed June 2017)

Senior Management
Steven Chown (appointed Sept 2016) 
Chief Executive Officer
Matthew Bell (resigned Sept 2016) 
Chief Executive
Roy Stephenson (resigned Feb 2017) 
Office and Admin Manager
Lee Bingham 
Finance Manager
Mark Myer (appointed June 2016) 
Family Resource Manager 
Claire Brummitt (resigned July 2016) 
Acting Family Resource Manager 
Carole Pilley 
Development Manager
Ann Brandrick 
Children’s Centres Manager

Non-executive and 
co-opted members
Vanessa Priddis, Family Law Solicitor
Liz Vizard, Teacher and Tutor
Geoff Poad (appointed Jan 2017) 
Committee Secretary 
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This year...
C

HA
IR’S REPO

RT
a time of change - in our projects, people, partnerships and premises  

Heather Morgan 
Chair of ECI Council

This has been a year of change for ECI - in our projects, our people, our  
partnerships and in the location of our premises.

Partnership has been a striking characteristic of our new work and in the 
development of our existing projects. It was good to celebrate the launch of  
the Exeter Bike Workshop and the partnership with Julian House in this venture.  
As we approach the end of the Children’s Centres project we are exploring  
ways of contributing to this area of work in partnership with new providers. 

As part of Wellbeing Exeter we have developed partnerships with the Devon  
Community Foundation, Westbank and Age UK and Devon Family Resource  
has worked closely with Early Help Alliance.

We have also undertaken pioneering work with GP Link, our social prescribing project to help 
mothers and reduce doctor waiting lists. We have continued to build relationships and to work 
closely with like-minded organisations such as Respect, Exeter Food Network and Exeter Futures.

To accomplish all this at a time of other major changes speaks volumes for the ability and 
hard work of ECI staff and trustees. Our new CEO Steven Chown has played himself in with 
considerable speed and skill. We are already seeing the fruits of his experience, his ability to 
make things happen and of his measured response to the many challenges of his new role.  
We were very sorry to say goodbye to Roy Stephenson (Office and Admin Manager) but 
delighted to welcome other new colleagues Mark Myer (Devon Family Resource Manager) 
Sam Green (Manager of Jelly) Geoff Poad (clerk to the trustees) and trustees Chris Neale  
and Terry Makewell.

Resilience and flexibility at times of change and challenge are among ECI’s core qualities.  
It was encouraging to have external validation of these strengths with the award of PQASSO 
Level 2. These will be much needed as we embark on the development of our new Strategic 
Plan, when more challenges are imminent, not least the end of the Children’s Centres contract, 
the development of new areas of work and the need to increase our unrestricted funds.

Thank you to all our staff, supporters, partners, volunteers and funders for all that you have done 
and continue to do. I hope you will be encouraged by this report. Rest assured that as we live 
through another time of change and development, ECI will remain true to our central purpose 
of helping where it matters most.

Heather Morgan 
Chair of ECI Council
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Exeter Community Initiatives
Helping where it matters most to get lives back on track

ECI has been running community 
focused projects across Exeter and 
Devon since 1993. Our goal is to improve 
people’s wellbeing, increase their sense 
of belonging and help them develop 
the skills they need to succeed in life. 

By helping the most vulnerable among 
us and by challenging poverty, 
inequality and homelessness we aim 
to create stronger, more resilient 
communities that are better prepared 
for the future.

In Exeter, if you live in  
one of the more deprived areas  

of the city, life expectancy  
is 7.8 years lower for men  
and 5.7 years for women,  

than for those living in  
more affluent areas. 

2,900 children in Exeter  
live in poverty. 

Public Health England, 2017
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We all need a little extra help 
at some point in our lives

Transitions worked with  
55 clients with 44 resulting  
in a positive outcome, 
increasing life skills and 
their ability to maintain 
their wellbeing and 
independent living. 

Last year our programmes  
helped over 3,990 people facing  

a range of challenges from 
homelessness and social  

anxiety to supporting  
young families.

Through Family Resource: 
73% of parents told us that  
with our support they had  

seen an improvement in their  
children’s behaviour.
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Using the Power of Community
to effect change

We use the power of community to deliver high quality outcomes where they are 
needed most and give a voice to those that need to be heard. 

We have a team of Community Builders 
who use an asset based community 
development approach to build more 
active and connected communities.  
This involves listening to the aspirations  
and interests of people and helping  
them connect with others. 

 

We are part of Wellbeing Exeter, a 
strategic alliance of partners, exploring 
better ways of supporting the 40% of 
patients who visit their GP with socially 
based rather than medical problems. 
This combines social prescribing and 
asset based community development 
(or ABCD) to enable individuals and 
communities to improve their own  
health and wellbeing. 

...build more  
active and  
connected  

communities



What we have achieved

Last year our work helped over 3,990 people in Exeter and Devon, from single parents 
struggling to cope to vulnerable people looking to reskill and get back into work. 

225 families have been  
helped through 1:1 support

113 vulnerable adults have  
been mentored and supported  
through training

108 volunteers have given over  
5,864 hours of their time

And a further 3,550 people  
have accessed group  
activities and support. 

This is in addition to the support 
we have offered communities 
in Exeter through our 
Community Builders and 
the Listening Project.
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A Great Team of Volunteers
Bringing People Together

For our staff and volunteers,  
we provide a safe and supportive 
working environment and encourage  
a culture of shared learning. 

Volunteer training has included how to 

 Support vulnerable adults
 Safeguard vulnerable adults  

and children
 Help with housing and support issues
 Deliver excellent customer service 

A heartfelt thanks to all our volunteers. 
Your energy, commitment and kindness 
have helped us to reach even more 
people throughout 2016-7. 

This year 
108 volunteers gave 
5,864 hours of time, 

worth £49,551  
(based on Living Wage  

at £8.45 an hour).



Volunteer Stories

“I became a volunteer to give a little time back as a thank you  
to ECI for the kindness, help and support given to my daughter  

in her time of need, giving her encouragement and  
helping her gain confidence and self-assurance.”

Jelly Volunteer

Volunteering is a practical way of building confidence and developing skills.  
We support formal volunteering through projects but we also encourage people  
to take an active role in their community, to help improve the lives of others.

 

“That’s what’s great  
about here -  

there is no pressure  
to talk if they don’t  

want to.” 

Nick Postlethwaite,  
volunteer mechanic  

at Bike Bank
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Our Projects

We support people to take control of their lives by developing community projects  
that meet local needs. 

Each of our projects is designed to tackle a particular issue, allowing us to deliver 
targeted solutions that operate at a local level. 

 

Flying Start, Countess 
Wear and Chestnut 
Children’s Centres 

 
 

Through this approach we can maximise our impact, working across ECI to deliver 
bespoke services that are timely and relevant to the people that we support.
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Bike Bank 

Bike Bank uses practical skills to help people 
develop confidence, build transferable 
employability skills and move closer to the 
job market. 

It offers the chance for people with a range 
of needs to work in a supportive environment 
on a course in basic bicycle maintenance 
and restoration. All of our bikes are donated 
and would otherwise go to landfill. Once 
finished they are given to people on a low 
income for a nominal donation.

This year was significant for us as we  
moved back into the city centre and  
joined forces with Julian House to form  
the Exeter Bike Workshop. 

KEY PROJECT FACTS

INCOME 
£31,377

WHO WE HELP 
Vulnerable People

PEOPLE HELPED 
23 

WHERE WE ARE 
 19 Market Street, Exeter
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Children’s Centres

Through our three Children’s Centres  
in Exeter, we support families and their 
children from the antenatal stage to 
5 years old. We offer a range of group 
services aimed at supporting parents  
to understand their child’s 
developmental needs. 

The effects of poverty, poor housing  
and health, domestic abuse, mental 
health and substance misuse issues on 
child development are well known. 
Through our services we tackle these 
challenges to achieve the best  
outcome for children and families. 

This year we worked with SAFE to 
co-deliver courses for women who 
have experienced domestic abuse 
and supported the development of 
Family Vision, a life coaching model 
to support families who have 
experienced  trauma or  
domestic abuse.

KEY PROJECT FACTS

INCOME 
£643,132

WHO WE HELP 
Families with children under 5

PEOPLE HELPED 
149 through family support 
2,331 through group work 

WHERE WE ARE 
Central Exeter, Wonford,  

Countess Wear
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Devon Family Resource 

Devon Family Resource provides a 
bespoke family support service for families 
with children aged 5-18 years old. 

We take a holistic approach, treating the 
whole family rather than individuals, and 
work with other organisations to give the 
greatest benefit to our clients.

This year we have seen an increase in 
referrals from the Early Help Partnership 
and the Victim Care Network.  

KEY PROJECT FACTS

INCOME 
£73,611

WHO WE HELP 
Families with children 5-18

PEOPLE HELPED 
76

WHERE WE ARE 
Across Exeter and East Devon

We have also launched  
the GP Link social prescribing  
project working with Wonford  

and Whipton surgeries.

It offers support to  
mothers with complex needs 

to reduce the number of times  
they visit the GP.
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JELLY

Jelly provides affordable clothes, books 
and toys for children and expecting 
parents as well as offering volunteering 
opportunities to local people. 

Working as the face of ECI in the city 
centre, Jelly launched two and half 
years ago. It has over 20 volunteers 
helping to run the shop six days a week.

In return we provide training, skills and 
knowledge in customer service, stock 
preparation, administration, visual 
merchandising and running events 
as well as experience of working in a 
professional retail environment. 

KEY PROJECT FACTS

INCOME 
£38,846

WHO WE HELP 
People wanting to  
get back into work

PEOPLE HELPED 
21

WHERE WE ARE 
148-9 Fore Street, Exeter
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The Listening Project

The Listening Project runs across  
Wonford and Exwick to listen to  
local residents, identify social trends or  
patterns and create more connected 
and active communities. 

This year we have successfully released 
a number of projects into the capable 
hands of local leaders. 

Highlights
 Creating an interactive map of 

the area by listening to residents 
at Wonford Green GP Surgery

 Supporting Family Days in  
Ludwell Valley

 Working with young people 
reinvigorating the Exwick 
Youth Council

 Supporting the consultation on 
improvements to Station Road 
Play Area, Exwick

KEY PROJECT FACTS

INCOME 
£22,500

WHO WE HELP 
Communities of  

Wonford and Exwick

PEOPLE HELPED 
Community wide

WHERE WE ARE 
Wonford and Exwick
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Ripple Effect  

Ripple Effect started life as a project  
that brought people in recovery together 
to have an influence over drug and 
alcohol services.

This year the project has been  
relaunched working with clients, who 
have been long-term unemployed or 
may be facing multiple challenges, to 
develop personal skills whilst helping 
others in the community.

We have a long standing relationship 
with Poltimore House where many of our 
volunteers meet on a regular basis to help 
with improvements to the environment 
and grounds.

KEY PROJECT FACTS

INCOME 
£30,000

WHO WE HELP 
Long-term unemployed  
and those affected by  

multiple challenges

PEOPLE HELPED 
35

WHERE WE ARE 
Across Exeter

“I was an addict for  
24 years I missed out on a lot.  

This is an amazing place.  
 I love the history and  
everything about it.”

Poltimore volunteer 
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Transitions

Transitions supports people through 
change, to help them maintain their 
tenancy, avoid homelessness and reduce 
reliance on formal support services. 

We provide one-to-one volunteer mentors 
to support vulnerable adults facing 
a variety of challenges, ranging from 
social agoraphobia to having problems 
establishing routines and paying bills.

This year we worked with 55 individuals 
supporting them on a range of personal 
goals such as clutter clearance, 
managing a move, improving their diet 
and helping them to join group activities.

KEY PROJECT FACTS

INCOME 
£50,901

WHO WE HELP 
Vulnerably housed people moving 

towards independent living

PEOPLE HELPED 
55

WHERE WE ARE 
Across Exeter

“Transitions is the only service  
I am aware of which offers  

a free volunteer-led mentoring 
service which covers such  
a broad topic range and  

is free of charge.”



Supporting Others 

We value working with others to tackle inequality, homelessness and poverty. We are 
continually looking for practical solutions to support people develop individual and 
community resilience.

Our partnerships include:

 Playing a vital role in Integrated Care  
in Exeter, developing the Wellbeing 
Exeter social prescribing and asset 
based community development 
model, creating a team of Community  
Builders working across the city

 Contributing with finance and 
volunteers to Exeter Respect Festival, 
co-ordinating the children and families 
area and volunteering activities

 We play an active role in the Exeter  
Food Network, now Food Exeter, 
contributing to the development of  
a Food Strategy for Exeter tackling 
food poverty

 We have also supported local 
groups including Exwick Community 
Association manage Exwick 
Community Centre. This year the 
Centre had over 300 sessions and 
more than 350 regular users
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Building a Greater Impact 

In the course of our work we collaborate with a huge range of partners, building  
close relationships with charities, community interest companies and government 
agencies including:

We’d like to thank our partners for their continued support this year and  
look forward to making an even bigger impact in the future!

 Devon County Council 

 Exeter City Council

 Devon Community Foundation

 Exeter Community Forum

 Exeter CVS

 Age UK

 Westbank

 Citizens Advice Bureau

 Exeter Food Network

 Julian House

 St. Petrock’s and many more…
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Maximising frontline resources

Last year we spent £1,011,233 on 
delivering services and achieving 
outcomes. 

£858,029 of this was spent directly 
on service provision and £78,328 
on project development, the 
remainder being core costs  
and delivery. 

We also increased reserves from 
£471,167 to £511,428 and most 
importantly we increased our 
unrestricted and designated 
funds from £222,614 to £286,901.

2016 2017 Change
Total Designated Funds £108,472 £108,472 0%
Total Unrestricted (free) reserves £116,142 £178,429 54%
Total Restricted Funds £224,161 £198,738 -11%
Endowment Fund £23,392 £22,788 -1.5%
Total Funds £471,167 £511,428 9%
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Building for the Future 

2016

We have a good range of income from various sources, totalling £1,048,098 in 2016-17. 
This year we have also taken firm steps towards diversifying our income and reducing 
our reliance on statutory funding from local government. There has also been a small 
increase in donations from individuals and corporates. We will need to do more to 
increase funding from this source and from traded income.

2017 
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Get Involved 
Help us make 2018 the best year yet

We have had a fantastic year but there is always more that we can do. With your 
support we can make a difference together. 

To get regular updates follow us on Facebook, Twitter (@ExeterCI) or LinkedIn.

Volunteer
Join our team of over 100 volunteers 
working across a variety of projects. 
Contact us to find out how you  
could be involved  
http://www.eci.org.uk/volunteer/ 

Become a Community Fundraiser
Do something amazing.  
Help raise funds for ECI by using your 
talent or trying something new.  
Set up your own fundraising page  
https://localgiving.org/charity/
exetercommunityinitiatives/

Become a Friend of ECI
Through our Friends of ECI scheme 
you can make a regular longer term 
donation and contribute vital funds  
that we can rely on in future  
http://www.eci.org.uk/friends-of-exeter-
community-initiatives/ 

Make a One Off Donation
A quick and easy way to make a big 
difference in your local community. 
Donations can be made by cheque to 
‘Exeter Community Initiatives’ or online 
https://localgiving.org/charity/
exetercommunityinitiatives/ 

Leave a Gift in your Will
Make a lasting impact or remember  
a loved one by leaving a gift to ECI in 
your Will. Contact Steven Chown on 
01392 205800. For more details visit  
http://www.eci.org.uk/support-us/ 
leave-gift-will/ 

Sign up to our Newsletter
You can sign up to our monthly emails 
providing information on our latest work. 
www.eci.org.uk/newletters 



Make a Difference at Work
Become a Corporate Supporter

Local and national businesses support our work by donations and through volunteers. 
Your contribution will help you to fulfil a key part of your CSR plan and make a 
fundamental difference to your community. 

Thank you ...
In 2017/18 we have been nominated as the Local Charity Partner for the TSB Bank.  
Visit https://www.tsb.co.uk/community-partnerships/ or pop in to the local branch  
on Exeter High Street to show your support.

Exeter Cathedral 
Exeter Philharmonic Choir 
South Street Baptist Church 
Mint Methodist Church 
Wilkinson Grant 
The Phoenix Centre

The Met Office 
The Rank Foundation  
Lloyds Bank 
Police and Crime 
Commissioner  
(Devon and Cornwall) 

Henry Smith Charity 
The Pilgrim Trust 
29th May 1961 Charity 
Albert Hunt Trust 
The Gibbons Family Trust

Corporate partners 
such as the White Stuff 

Foundation have  
helped us to raise  

over £12,274  
towards keeping our  

projects running. 

A heartfelt thank you.
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Registered address: 
148-9 Fore Street, Exeter EX4 3AN

Registered charity: 1026229 
Registered company (England): 02844870

CONTACT US
01392 205800  info@eci.org.uk 

www.eci.org.uk

follow, like, share

@ExeterCI


