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Exeter Community Initiatives 
helps where it matters most
We run community projects to improve people’s 
well-being, increase their sense of belonging 
and develop the skills to succeed in life.

By helping the most vulnerable among us, we will see our 
communities become stronger, more resilient and ready for  
the future.

Through our work we seek to challenge poverty, inequality  
and homelessness.
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WHY DO WE DO IT?

Higher inequality drags 
down economic 
growth and harms 
opportunities

(OECD 2015)



We all need a little extra help  
at some time in our lives
Through our work last year we supported over 1,420 people facing a range 
of challenges from parenting problems to homelessness to social anxiety.
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We believe in power of the community, mutual 
responsibility, support and understanding

‘In work’ housing 
benefit claimants  
rose by 59% in  
England in 2014
(UK Government)

Rough sleeping  
has increased by 
55% in England 
since 2010
(UK Government)

80% of people who commit a crime as an adult have a  
conduct disorder as a child that was largely untreated
(Sainsbury Centre for Mental Health 2009)
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We support people to take control of their future 
by involving them in community projects.

DEBI Award Winner
Most Sustainable Ethos 2014

Bike Bank
We take unwanted bicycles which might otherwise go to landfill,  
fix them up and then offer them at a reduced cost to people on  
a low income.

Our ‘trainee mechanics’ are vulnerable people who want to learn 
bike maintenance skills but need a supportive environment to help 
them build their confidence too.

We’re really proud of this award-winning project which has been 
growing steadily over the last two years. Much of that has been  
due to the hard work of volunteers.

PROJECT KEY FACTS
INCOME 

£7,800

WHO WE HELP
People on the edge  

of society

PEOPLE HELPED 
8

WHERE WE ARE
Harlequin Centre, Exeter

What are we doing about it?
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Jelly

Our vibrant charity shop which sells pre-loved children’s clothes and 
books has become a popular destination for parents and carers of 
young children.

It was really important to us that this was more than a shop. We have 
tried to create an environment that is welcoming and supportive for 
families but also for those wanting to take first steps back into the 
world of work. 

This year we have had help from 32 volunteers from a range of 
backgrounds who sort donations and serve customers.

Our shop is buggy friendly and has a small play area as well as a 
quiet spot for breastfeeding and changing, we also run a range 
of events around craft and music. We offer a discount scheme for 
equipment for families involved with our three children’s centres.

We have recently started a great partnership with sewing specialist 
Arrietty, a local business that we’ll be working with to develop further 
training opportunities.

PROJECT KEY FACTS
INCOME 

£41,500

WHO WE HELP
People wanting to get  

back into work

VOLUNTEERS 
32

WHERE WE ARE
148 -9 Fore Street, Exeter
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Transitions

Some people have come a long way in rebuilding their lives after 
overcoming difficulties but they still need a little extra help before 
they can finally be independent.

Our Transitions project provides volunteer mentors on a one to one 
basis for 6 - 12 months. The mentor supports the person by helping 
them with shopping on budget, managing finances, cooking skills  
or perhaps just a little encouragement to join clubs and groups  
they will enjoy.

Our volunteers for this project range from people training for new 
careers to those with life experience who want to help others.  
We train all our volunteer mentors in life coaching skills and then 
match them individually with a client.

PROJECT KEY FACTS
INCOME 

£44,600

WHO WE HELP
Vulnerably housed people 

moving towards  
independent living

PEOPLE HELPED 
60

WHERE WE ARE
Across Exeter Community



Family Resource

This is a bespoke service providing one to one support for families 
or parenting courses for small groups. It is a not for profit service 
offered through schools, social services and doctors.

We have a range of staff with experience in education,  
counselling and social support who can tackle individual  
problems within families.

We believe a family centred approach works best because we can 
build all important trust to understand life from their perspective.

We support families who are dealing with their children’s 
challenging behaviour, coping with debt, substance misuse  
or depression.

In 2014 we expanded to cover weight management and  
our work was acknowledged by the Police and Crime  
Commissioner for Devon and Cornwall who awarded  
a grant to develop the service.

In 2014, of 93 families we worked with:

81% needed support with child behaviour

49% had histories of, or current, mental health problems

41% needed support with child development

41% were lone parents
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PROJECT KEY FACTS
INCOME 

£81,900

WHO WE HELP
Families with children 0 to 18

FAMILIES HELPED 
93

WHERE WE ARE
Across Exeter &  

surrounding districts
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Ripple Effect

Ripple Effect is a volunteer led project which supports the recovery 
community, bringing people together to raise awareness and 
reduce stigma.

Our advocates gather different experiences of recovery, whether 
this has been with services or independently managed. They also 
speak to people around those that suffer from addiction.

We are doing this because we believe by listening to the  
experiences of those who suffer from addiction we can identify  
key issues, achievements and areas of need. As a result we can 
make a difference and change the landscape of recovery for 
everyone affected by addiction.

Homelessness Collaboration

We also support the 9 Soup Kitchens in Exeter through a network which runs across the city. 
This means that anybody who is homeless or in need will always be able to have access to food.

PROJECT KEY FACTS
INCOME 

£72,000

WHO WE HELP
Anyone affected by  

drug/alcohol addiction

VOLUNTEERS 
16

WHERE WE ARE
Across Devon
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Children’s Centres

We run three Children’s Centres across Exeter in Wonford,  
Countess Wear and the city centre.

We provide a variety of play sessions for parents of children from  
0 - 5 as well as offering support to parents and carers with issues 
ranging from breast-feeding, domestic violence and housing.

Our top 4 areas of advice were:

100% child health and behaviour advice

83% financial advice

76% housing advice

68% adult health (including mental health) advice

PROJECT KEY FACTS
INCOME 
£647,700

WHO WE HELP
Families with children under 5

CHILDREN HELPED 
187 through 1:1 support 
950 through group work

WHERE WE ARE
Central Exeter



So what did we do from 2014 to 2015?
We have helped over 1,420 people in Exeter and Devon

 280 families have been helped through  
1:1 support

 68 vulnerable adults have been mentored  
and supported through practical training

 115 volunteers have been trained and 
supported

 9 soup kitchens have been supported  
to come together

 And a further 950 people have accessed  
group activities and support
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Who have we helped?

*Some details have been changed to protect the identity of individuals

I grew up in care so I think that tends to make you  
wary of other people. You have to be careful what you say.  

I saw so many social workers always asking me questions.

What I like about the Bike Bank is that I was able to just  
come and work on the bikes. No one asked me how I felt  
or why I was here. I really like this kind of stuff. I would like 

to train to be a mechanic one day.

Tim, 19

I had a very senior job in management and I just couldn’t 
cope so I started to drink. I lost my job and my life just fell apart.

It’s taken a long time to get my life back on track.  
I stopped drinking but my confidence was at rock bottom.

When I first started volunteering I couldn’t bear to  
speak to anyone. I just kept in the background. Everyone  
was so patient with me - nobody made me do anything  

I didn’t feel confident about. And gradually I have begun  
to feel like myself again. It’s been so long I had almost 

forgotten who the real ‘me’ was.

Bella, 50 11



10 When I first met Stuart, my Transitions mentor, I didn’t think 
we’d get on because he was so straight. He’d been an 
accountant, very sensible, you know and my life has just 

been one problem after another.

I was at a point where I was really down, I had loads of bills 
and I just ignored them and things were so bad with my 

daughter she hadn’t spoken to me for nearly two years. I felt 
trapped like I couldn’t do anything.

Stuart is a really calm person. He arranged a payment plan 
for some bills and other debts he got written off. I think he’s 

made me calmer and I try not to panic now when something 
goes wrong; I don’t go off at the deep end straight away. 

I’ve spoken to my daughter on the phone a couple of times, 
so it’s a start.

Sally, 55

When you tell people ‘my little boy won’t go to sleep’  
people laugh and say ‘that’s kids for you’.

But as a parent you end up being so tired of it all you just 
can’t think straight. Every day you are dreading the evening 

because you know there’s going to be a battle.

Claire helped me work out a routine and gave him a sticker 
chart. He’s not perfect but at least I’m not dreading bed 

times now and I enjoy being with him and not feeling  
so grumpy all the time because I’m so tired.

Jackie, 25, mother of a 3 year old boy
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What have we achieved?

Our work with vulnerable adults has seen:

 98% of clients feeling less isolated as a result of 
participating in new social networks or activities

 67% of clients feeling more confident and 
motivated as a result of accessing learning or 
volunteering opportunities

 70% of clients reporting that increased life skills 
have improved their ability to maintain their  
well-being and independent living

And through our work with families we have seen:

 Positive change in 80% of parents giving their children 
clear boundaries and subsequent improved behaviour

 Positive change in 66% of parents providing a home 
that is adequate for their children’s needs

 Positive change in 52% of families’ social contact and 
relationships

 Positive change in 52% of parents setting a  
weekday routine

 Positive change in 45% of parents supporting their 
children’s learning and aspirations
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Volunteering with us
Jelly volunteer Lorena Burriel-Catalan: 

I love the phrase,  
‘Sharing is living life twice’,  
and I think this is true when  

you volunteer.

I think we do not always  
realise what our community needs  

but I think when we volunteer we can  
see what our community needs.

I have always worked  
so when I retired I didn’t want to  

stop being busy.

But it’s nice to do  
something that the community can  

get some benefit from as well.

1014

115 Volunteers 
gave  
6,000 hours  
of time, 
worth 
£62,000 
(£10 per hour)

Come and join us...



Volunteering with us

Aimee Williams joined ECI as a volunteer in 2013 
and in July 2014 was given a permanent role as 
an administrator.

As well as bringing a wealth of life and  
professional experience, they bring kindness  

which is the most important thing of all.

Matt Bell, ECI chief executive

Thank you so much to 
all volunteers that have 
helped us in 2014 - 15  
with your thoughts,  
passion and time.

We simply couldn’t  
do it without you.
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we need your help!
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Maximising our money and time
We use money wisely…

We spent £978,754 on delivering  
services and achieving outcomes, of 
which £850,084 was spent directly on 
service provision and approximately 
£20,000 on project development, the 
remainder being core costs of delivery.

We increased our reserves from  
£350,208 to £374,818, most importantly 
increasing our unrestricted funds from 
£215,434 to £220,717.

2014 2015 Change

Total designated funds £135,000 £108,742 -19%

Total unrestricted (free) reserves £80,434 £111,975 39%

Total restricted funds £113,921 £132,794 17%

Endowment fund £20,853 £21,307 2%

Total funds £350,208 £374,818 7%

Income and Expenditure
children & families

community, projects & social enterprise

vulnerable adults 

core & development
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We are making progress in diversifying our income base...

We can be trusted to deliver a quality service 
to those most in need in Exeter and Devon...

We have a good range of income from various sources, totalling £1,001,666, but 
recognise the significant reliance on statutory funding (from local government). 
We are happy to report that our plans to steadily increase and diversify our 
income are bearing fruit and this year we are showing a good increase  
from grants and traded income.

We are very proud this year that we have been awarded a 
Level 1 PQASSO Quality Mark and retained our Investors in 
People Award. This continues to show we strive to deliver  
the best services to the highest quality that we can.

As over-simplified or even clichéd as it may sound, 
it is summed up by what an oft echoed sentiment was expressed by people: 
‘ECI is an organisation that cares’… It would be fair to say that your method  

is one that considers how best to manage the ‘whole person’,  
not just the one that turns up to work.

Investors in People Report, April 2015



Chair’s Report

Pilotlight is a charity that supports and enables organisations such as ECI to think and plan 
strategically, and to be more effective, efficient and sustainable. Just over a year ago, as we 
prepared to embark on ECI’s new Strategic Plan, we were fortunate to be accepted as one of 
their beneficiaries for 2015 - 2016. Executives from major companies (in our case from retail, banking 
and mass media and information), who volunteer their time and expertise, were assigned to meet 
monthly with Matt, members of the management team and trustees. Their questions, coaching and 
mentoring ensured that our strategic planning was rigorous, focussed and effective. 

Perhaps the most valuable aspect of our relationship with Pilotlight has been their affirmation of 
what ECI does and of the way in which we work. The role of identifying need, working in partnership 
to meet that need, undertaking work that no other organisation is doing (‘working between the 
lines’ as one Pilotlighter put it) and establishing projects, that in due course are set free to become 
independent, is one that they valued and encouraged. The strategic plan is now in place; a fourfold 
commitment - to deliver a high quality service, to build and develop existing projects, to be at the 
forefront of meeting new needs and to give a voice to those that need to be heard - supported by 
detailed action plans to ensure that we are “helping where it matters most”.

The most important message remains that we continue to help people in need to receive help and 
encouragement at crucial times in their lives. That this is happening is clear from the headline figures 
and the stories in this annual report. Children, vulnerable adults, people without paid work and 
homeless people are just some of those who are being supported by the work of ECI projects. We 
have had other good news; funding for Bike Bank, new premises for Jelly and positive feedback on 
our tender for children’s services in North Devon. 

To all who have helped in the work of ECI this year - staff, management, team, volunteers, 
shareholders and supporters - thank you very much. Particular thanks, as always, to Matt Bell for his 
exemplary leadership and to fellow trustees. We were very sad to lose Martyn Goss, Marie Winckler 
and Douglas Dettmer from the Council in recent months, all of whom had given magnificent and 
valuable service over a number of years.

Heather Morgan  
Chair of ECI Council

ECI has emerged from this year, a more 
confident and more robust organisation and  
for that we can be most grateful to everyone  
at Pilotlight
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Trustees and Directors

Thanks to our Trustees 
A heartfelt thanks to our trustees who gave  
up their free time to share their insight and skills.  
We are always sad to lose those who move 
on after giving many years of support, but we 
welcome the ideas and energy that new  
trustees bring with them.

Staff 
We have 40 paid staff who give their all, putting in 
time and commitment. We are extremely lucky to  
have such a skilled team. Thank you. We also have 
an amazing team of casual staff to whom we owe  
a huge debt of gratitude for making our Family 
Resource project a success.

Heather Morgan Chair

Richard Clack Treasurer and Chair of Business and 
Resources Committee

John Barrett Member of Fundraising, Marketing and 
PR Committee 

Steve Barriball Member of Business and Resources 
Committee

Pat Cusa Member of Central Exeter Children’s 
Centre’s Advisory Board and Fundraising, 
Marketing and PR Committee

Martyn Goss  Member of Strategy, Project and Review 
Committee (resigned December 2014)

Ruth Saltmarsh Member of Business and Resources 
Committee, Deputy Chair and member  
of Central Exeter Children’s Centre’s 
Advisory Board

Marie Winckler Chair of Strategy, Project and Review 
Committee (resigned December 2014)

Tim Goodwin  Member of Strategy, Project and Review 
Committee (joined December 2013)

Douglas Dettmer Member of Business and Resources 
Committee (resigned March 2015)

Senior Management
Matthew Bell 
Chief Executive

Roy Stephenson 
Office and Admin Manager 

Lee Bingham 
Finance Manager 
(joined May 2014)

Kristin Cain 
Family Resource Manager

Ann Brandrick 
Children’s Centre Manager

Carole Pilley   
Development Manager 

Non-executive and  
Co-opted Members
Vanessa Priddis 
Family Law Solicitor

Liz Vizard 
Teacher and Tutor
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Our history
Below is a snapshot of the projects that ECI has developed and 
held under its wing over these years.

Previous projects 

Current projects 
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Thank you to all our supporters, funders  
and suppliers for making this year  
a great success

Thanks go to…
 Our Pilotlight team and the MET Office for all your in-kind support

 Our Share Scheme members for your loyal support and incredible financial contributions

 Atass, Exeter White Stuff team, Wilkinson Grant Estate Agents, Thompson Reuters for 
supporting our work financially

 Staff time and wider support provided by the Dean and Chapter of Exeter Cathedral

 The Rank Foundation, Lloyds Bank Foundation, Big Lottery, Devon County Council,  
Exeter City Council, Social Investment Business, National Council for Social Concern,  
all our Family Resource customers, Norman Family Trust for the generous grants and 
income you gave us this year

We would also like to thank our suppliers
We always look to support local businesses whenever we can to support us in our mission.  
Our suppliers are a vital part of this, so thanks go to:

 West Country Payroll for payroll services

 Michael Green for his HR advice 

 Francis Clarke for their audit services

 IT Champion for the IT support services 

 Illicit Web Design for their website support

 Baytek for the phone services 

 St Thomas Stationers for stationery 

 QuickPrint for printing 

 Leon May for his case supervision support

 Sean Murphy, Ian Devill and David Aird for all your practical support  
with handyman services, fire safety and electrics
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Did you know you can support  
our work in a number of ways...
There is so much more we could be doing and 
we need your support

To get regular updates, follow us on Facebook, Twitter (@ExeterCI) or LinkedIn

Volunteering
Join the 115 volunteers that helped us last year  
to make next year an even greater success. 

Call 01392 205800 to find out about current 
volunteer roles. 

 

Become an ECI Ambassador
ECI Ambassadors play a vital role in spreading  
the word about ECI’s work in the community. 

 

Legacy Giving 
Make a lasting impact by leaving a gift to ECI  
in your Will. We can offer guidance and support  
in setting this up. 

Make a one-off donation
A quick and easy way to make a big difference  
for local community projects. 

One-off donations can be made online at  
www.eci.org.uk or by cheque. 

 

Become a Friend of ECI
Our Friends of ECI scheme asks you to commit  
to make longer term, regular donations. Join our 
120 strong team and contribute vital funds we  
can rely on. 

 

E-newsletter
Go to www.eci.org.uk/newsletters to receive 
quarterly ECI newsletters via email
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Become a corporate supporter
Local and national businesses support our work, whether that is through 
donations or volunteer support. By supporting us you fulfil a key part of your 
CSR plan and make a fundamental difference to a small local charity.

The support from White Stuff has been incredible. The shop team 
have got right behind the charity and we have an amazing 
presence in the shop. Our leaflets and logos are on full display  
and it has been such a boost to our profile in the city. 

They have donated nearly £2,000 in just one year and they took it 
upon themselves to fundraise for one of our clients to help out with 
an unfair debt they were facing.
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Registered Address:  
14 York Road, Exeter EX4 6BA

Registered Charity: 1026229 
Registered Company (England): 02844870

CONTACT US
01392 205 800  info@eci.org.uk

www.eci.org.uk

follow, like, share

@ExeterCI


