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Devon Consortium ®

‘Organisations working fogether for the voluntary and community sector .
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ANNUAL VOLUNTARY AND COMMUNITY SECTOR ASSEMBLY
‘Planning for the Future ...staying positive in difficult times’
Tuesday 23 March 2010, 10.00am – 4.00pm
Old Heathcoat School Community Centre, 81 King Street, Tiverton, EX16 5JJ
PROGRAMME
9.30
Registration and refreshments
10.00 
Welcome and Chairs address
Alistair Macintosh, Chair of the Devon Consortium & Chief Executive of Exeter Community Initiatives 

 10.20
Keynote Speaker & Question and Answer session

‘What Planning for the future means’?

Michael White, Consultant to Community Groups & Sustainability Advisor

11.15 Interactive Workshops
	A
	Making the most of available resources and future funding

	B
	Preparing for Contracts 

	C
	Strengthen your Board

	D
	Using new technologies

	E
	Social benefit v profit – legal structure for change 

	F
	How small & local voluntary community groups can make the most of volunteers


12.20 
Lunch
1.30
Speed Networking 
2.00
Keynote Speaker and Questions & Answer session


‘Strengthening your position using Public Law and the Compact’


Duncan Wood, Chief Executive of Involve Voluntary Action in Mid Devon.

2.40
Ask the Panel questions from the Floor
3.25
Tell us what you think (evaluation of the day) and Chair’s Summary
3.45
Close
