Exeter Community Initiatives
Background Information

Exeter Community Initiatives (ECI) promotes social inclusion by enabling individuals and developing communities.  It aims to improve the quality of life for people and communities in the Exeter area in order to increase their self-esteem, confidence and skills through:

i) managing, delivering, and facilitating community projects/activities which provide practical and emotional support to disadvantaged individuals and groups;

ii) identifying, developing, facilitating and implementing new projects/activities in response to unmet need;

iii) promoting, enabling and undertaking community development work;

iv) challenging and addressing the causes of social exclusion.

ECI has 25 paid staff and 40+ volunteers throughout the projects, providing services to about 2,500 people a year. It currently has an annual turnover of about £500,000 and receives funding from Exeter City and County Councils, Primary Care Trust, Home Office, charitable trusts, local churches and many individual donations. We currently employ 24 staff and 20 volunteers delivering services to children and families, offenders and ex-offenders, BME groups and disadvantaged communities within Exeter. 

ECI has been responsible for setting up projects including St Petrock’s Centre (a resource centre for homeless people), St Sidwell’s Centre (a community and healthy living centre), Turntable Furniture (a furniture recycling project), and Palace Gate Counselling Service. 

ECI was originally established in 1993 as a partnership between the local churches and the wider community, and works with a wide range of partners. These partners are represented on the various project committees and steering groups that oversee different aspects of our work.

ECI act as a development agency setting up new projects, working with them to develop efficient and effective systems, and then establishing them as independent organisations or moving them across to existing organisations. 

Current projects

CARD PORCH Project – a housing and mentoring support scheme for prolific and other persistent offenders which aims to reduce re-offending;

Supporting Community Development in Exeter (SCDE) which supports community groups in disadvantaged areas of the city;

Flying Start Children’s Centre which improves the quality of life and opportunities for children in central Exeter through working with local families, groups and agencies to enable the provision of a range of support services;

Homelessness Collaboration Project which helps organisations that provide services to homeless people, to work more effectively together;

Beacon Heath Community Project which aims to support local people and community groups in this part of Exeter.

Planet Rainbow Project, which supports mixed heritage families.
Current projects in development
STEPS Housing Project which aims to provide affordable housing and support for disadvantaged people. 

Transitions, a mentoring project which aims to provide volunteer mentors to people who would benefit from extra support at a key points of change in their lives.

Previous Achievements

The following are some of the highlights of what has been achieved by all the projects of ECI, including the period until 1993 when the original Palace Gate Project, which was set up in 1991, became ECI:

8 major new projects established, 6 projects have become independent, 20 major partnership initiatives established with our support and involvement, 125 community groups, initiatives or networks supported each year, including at least 20 different Black and Minority Ethnic groups/networks, 75 groups per year provided with meeting space and wider support, 839 households helped to gain tenancies, 470 households supported in maintaining their tenancies, over 35,000 food vouchers issued to help homeless people get a good meal without begging, over 2,500 homeless people provided with food, clothing, nursing support, advice, training, over 600 families on low incomes each year have been provided with furniture, provided mentoring and housing support to 220 offenders, over 500 copies of the ‘Open Hearts, Open Minds’ social inclusion handbook have been sold, with an IT newsletter now available

Governance structure

The ECI Council, as the Trustees and company directors, are ultimately responsible for the work of the organisation, and take responsibility for the overall strategic direction, policy and management. The Council includes representatives from the project committees and other local groups. The direct work of each project is managed by its own Project Committee which meets quarterly and reports to the ECI Council through its representatives on the Council. Membership of the Project Committee is made up of stakeholders from the project’s work including users, volunteers, local people and local professionals. New projects in development are managed by a Project Steering Group again made up of relevant stakeholders. This will either develop into a full Project Committee if the new project is to remain within the organisation or grow into an independent body.

There are two other committees with a specific role, the Community and Project Development Group (CPDG) and the Resources and Executive Group (REG). CPDG is responsible for overseeing new developments, and the community and project development work across the organisation. REG has executive authority for corporate human and financial resource issues and includes representation from both staff and project committees.

Staffing structure

The Management Team consists of four core posts (Director, Project Development Manager, Community Development Manager and Finance and Administration Manager) and two Project Managers (CARD PORCH and Flying Start Children’s Centre). The Director is responsible to the Chair of the ECI Council, and the other three posts to the Director. The Director has responsibility for the management of the organisation as a whole. This includes strategic development, personnel management, and the line management and supervision of the project managers and corporate support staff. The Project Development Manager is responsible for developing new initiatives (with support from the Project Development and Resource Worker), the Community Development Manager for supporting local community groups, and both posts for identifying unmet needs. The Finance and Administration Manager is responsible for financial management and general administration. These posts are supported by two part-time posts of Administrator and Administrative Assistant. The Project Managers are responsible for the line management and supervision of staff within that project.  

